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l. Letter to the Shareholders

Letter to the Shareholders

Dear shareholders,
1. 2015 Business plan

In 2014, both the consumers around the world aeadiporation can reduce the energy
expenses because of the stable recovery of glababeny and the decrease of international
crude oil prices. However, the risk of unstablefinial environment still exists and the growth
capacity of economy in each region is quite insigfit and uneven as being affected by the
damages from the cold weather in U.S., higher ampsion tax in Japan, unemployment and
debt default risk in Europe. According to the fasicmade by Directorate General of Budget,
Accounting and Statistics, Executive Yuan, R.Otkk,domestic need in 2015 will grow
stably, with the private consumption increasingabyund 2.78%. The expectation of higher
wages and salaries received by the employeesedstis in expansion of private
consumption.

In the competitive and changeable economic enviemPoya shall keep making
differentiation by market positioning and upgraditsgservices to pursue better operating
performance. With the support of all personnel gnedmanagement, there are 109 stores
national wide by the end of 2014. The net salesragbrofits after tax in 2014 are NT$9.2
billion and NT$0.77 billion respectively, both ohweh reached the record highs.

With respect to the business operation, Poya wigkupgrading the image of market
position through the CIS implemented in 2014 angpkactivating the selling place with the
spirits of “Beauty, Trendy, and Color.”In addititm creating brand value, Poya will also focus
on product quality. By offering more and higher @ko (Cost-Performance Ratio) products,
Poya can raise the satisfaction level of the custenAs there is the trend of consuming
fair-priced and fashion products, Poya will irregyly offer promotion and hold activities to
reward our customers. We hope to intensify thetpesieeling in fair-price and promotion for
our customers, and provide great fun when they ntak@urchase. Moreover, Poya will keep
providing better services, tracing the consumingalveors of the members periodically, and
maintaining the permanent value of the customers.



2. 2014 Business results

(1) The implementation of the business plan

Unit : NT$ 1,000

Title/amount FY2014 FY2013 C:r:giit'n ;222?50':
Net sales 9,167,59(1) 7,249,459 1,918,131 26.46%
Cost of goods sold (5,456,82(1)) (4,374,265) 1,082,555 24.75%
Gross profits 3,710,77{1) 2,875,194 835,576 29.06%
Operating expenses (2,815,877) (2,278,549) 537,328 23.58%
Operating income 894,8913 596,645 298,248 49.99%
mgg;’gjséigpenses 42,139 77,686 (35,547) | (45.76%)
Earnings before tax 937,03'2 674,331 262,701 38.96%
Earnings after tax 772,46? 558,852 213,610 38.22%
Basic EPS (in NT$) 8.214 5.97 2.25 37.69%

A. The growth of net sales and national store nundraam stable. The growth rate of

store number in 2014 is 25.3%.

Unit: Stores/NT$ 1,000

Title/year FY2011 FY2012 FY2013 FY2014
Net sales 6,278,203 6,272,815 7,249,459 9,167,5
Total

otal store number 64 74 87 109
(Note)

Note : The store number in 2013, which was 87, was uséldealsasis for the calculation of the growth rdte o

new stores.
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(2) Financial structure and profitability analysis

Title FY2014 FY2013

Ratio of liabilities to assets (% 50.8P 49.45
Financial

Ratio of long-term capital to 184.71 174.71
Structure

fixed assets (%)

Return on assets (ROA) (%) 17.52 15.53

Return on equity (ROE) (%) 34.98 29.30

Profitability Profit ratio (%) 8.43 7.71

Basic EPS (NT

.a5|c S (NT9) 8.22 5.97

(in retrospectjNote)

Note : EPS is calculated on the basis of the weightedsaeequantity of outstanding shares for the year.

ROE and ROA

0
H0.00% 34.93%
S.00% o
35.00% 29 30 nV'V
30.00% 484%
25.00% 20:78%
17.52%
20.00% %
’ 13.63% i S ——
10.00%
5.00%
0.00% ; i ]
FY2011 FY2012 FY2013 FY2014
—-ROE -C+ROA

3. Business policy

(1) Keep the development of'generation store to react the market

Hold the core spirits of “Beauty, Trendy, and Cblétoya will keep the
development of % generation CIS to intensify the brand image, skemutification and
medium visibility. The policy of consistent exhibit of spotlights in the selling place,
adoption of the same displayed rules, and activééstyn of atmospheric items shall
be executed by each branch national wide. It isvdngto deepen the market position
and image of Poya; also, lead to a new century.



(2) Intensify the competitive ability of each branchdifferentiated marketing

Poya can cultivate specific selling points to i the traffic, sales and net
profits by means of effective market researchesiwhelp to understand the customers
demands and market position, outstanding advantalgies help to create brand value,
and differentiated marketing activities of eachnatawhich help to intensify the
competitive ability of branches in each market oagi

(3) Enhance the competitive ability of product managgme

Poya devotes itself to greater product competiggsnmore effective inventory
control, deeper product categories and higher cetapéss of product mix in order to
satisfy the customers’ needs at different levelsntrease the selling opportunity of
products in different area, and to remain the legghosition in each product category.

Poya aims at the objective of becoming as “A maedégored Poya by the customers”, and
hopes to provide better products and servicesaatistomers will give priority to Poya
whenever making a purchase. In addition, Poyaimilement the sustainable spirit on
environment, society and corporate governancedqugiual growth and corporate
sustainability. On behalf of the management, weappeciated to the supports of all
shareholders, customers and suppliers, and theatedh of all personnel. We will spare no
efforts in raising corporate value for our shareleas. Wish everyone health and luck!

Poya International Co., Ltd.
Chen Chien-Chao, Chairman
Chen Zong-Cheng, General Manager

Shen Hong-Yu, Financial and Accounting Manager



.  Company Overview

Company Overview

1. Date of incorporation: March 12 1997

2. Company history:

March 1997

April 1997

June 1998

October 1998

November 1998

March 1999

June 1999

July 1999

August 1999

October 1999

November 1999

December 1999

February 2000

April 2000

Established Hua Ya Daily Items Compaimyited, with a stated capital of
NT$20 million.

Reorganized the Company as Hua Ya DHéy,s Company Limited by
shares.

Officially adopted Poya and DOU CHINhasttademarks of the Company
for the corporate identity system.

Set up the San Min Branch at Tai Raogd, Taichung, with the intention
of expanding the retailing market in central Taiwan

Issued new shares to raise capitdlT824 million for improvement of its
financial structure. The stated capital was NT$44ion.

Set up the Wen Heng Branch at Wen H&8h&@ad, Kaohsiung, with the
intention of enlarging the market share and theraimn scale in
department store and boutique industry in Kaohsiung

Renamed the Company as Poya DepartneatGt., Ltd, and expanded
its business scope by a resolution of the Regutareholder Meeting in
1998.

Approved by the Securities and Futuresn@ission to offer the
Company’s shares publicly, the Company raised ahpiy issuing new
shares and the stated capital expanded to NT$UASmM

Set up the Tung Ning Branch at TunggNRoad in Tainan City.

Raised capital by issuing new sharég stated capital expanded to
NT$124 million.

Relocated the Company headquartdot@4, Min Tzu Road Section I,
Tainan City.

Completed the design of tffegneration CIS and established a brand
new corporate identity system

Purchased the inventories and fissdta of operation sites of Pao Ching
Wu Co., Ltd. at Chia Nan District and Chang Yuntbas$ to set up the
Hsiao Pei Branch and the Feng Chia Branch.

Set up the Tou Liu Branch at Tou Liu YCih Yun Lin County. Being
different from the principles of branch expansiommetropolitan cities, the
Company started to launch their plan for the dgwalent of mid-size
urban centers.



June 2000 Change the Company’s name from Poya Degrar Store Co., Ltd. to
Poya International Co., Ltd.

August 2000 Entered into an agreement with Hua Saourities Co., Ltd. for the
supervision of listing on Taipei Exchange. The Camp prepared for
listing on Taipei Exchange and transferred its apen to a new era.

January 2001 Set up the Yuan Lin Branch at the YuanTownship in Chang Hua
County.

August 2001 Set up the Feng Shan Branch in Feng Shg in Kaohsiung County.

October 2001 Issued new shares through capitaizaif earnings of NT$14,880,000.
The stated capital expanded to NT$163,680,000.

April 2002 Registered as an emerging stock on Talechange of Taiwan for
enhancing the Company’s awareness before entenmdrading market,
and establishing the Company’s image to its custsmich helped the
Company in business developments and product sales.

June 2002 Issued new shares through capitalizatioarnings of NT$41,267,000.
The stated capital expanded to NT$204,947,000.

September 2002  Set up the Liberty Branch on Libedgd in Kaohsiung City.

September 2002 Listed on Taipei Exchange and gsatipn entered into a new era.

December 2002  Set up the Wen Hsin Branch at Wen Reiad in Taichung City, which
was the 18 branch of Poya International Co., Ltd.

May 2003 Issued new shares through capitalizatioraonings of NT$33,742,050.
The stated capital expanded to NT$238,689,000.

December 2003  Completed the design of tifegeneration CIS and established a brand
new corporate identity system.

June 2004 Issued new shares through capitalizatioearnings of NT$16,329,950.
The stated capital expanded to NT$255,019,000.
June 2005 Issued new shares through capitalizatioarnings of NT$84,505,700.

The stated capital expanded to NT$339,524,700.

September 2005  Set up the San Min Branch in ChiCRgin Hsinchu County, which was
the 20" branch of Poya International Co., Ltd.

November 2005 Converted the convertible corporatedb to common shares in Q3 2005,
with the amount of total new issued shares to b&W\131,060. The stated
capital expanded to NT$348,555,760.

February 2006 Converted the convertible corporatedb to common shares in Q4 2005,
with the amount of total new issued shares to bé&447366,380. The
stated capital expanded to NT$392,922,140

May 2006 Converted the convertible corporate bdndsommon shares in Q1 2006,
with the amount of total new issued shares to b&83\3d31,840. The stated
capital expanded to NT$396,253,980

July 2006 Converted the convertible corporate bdndsommon shares in Q2 2006,
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September 2006

November 2006

March 2007

April 2007

June 2007

September 2007

July 2008

August 2008

August 2009

December 2009

August 2010

January 2011

July 2011

August 2011

July 2012

August 2012

August 2013

with the amount of total new issued shares to b&8\¥J680. The stated
capital expanded to NT$396, 341,660

Raised capital by issuing new shdies stated capital expanded to
NT$476,341,660.

Issued new shares through capitaiizatf earnings of NT$70.8253
million and converted the convertible corporatedsto common shares in
Q3 2006, with the amount of total new issued shardse NT$2,338,920.
The stated capital expanded to NT$549,505,880.

Set up the Ta Tun Branch at Ta Tun Rodaichung City, which was the
30" Branch of Poya International Co., Ltd.

Converted the convertible corporate itm common shares in Q1 2007,
with the amount of total new issued shares to b&IN367,770. The stated
capital expanded to NT$550,873,650

Raised capital through private placemdits stated capital expanded to
NT$625,013,650.

Issued new shares through capitatizaf earnings of NT$15,761,040
and converted the convertible corporate bonds tanton shares in Q3
2007, with the amount of total new issued shardsetdlT$6,082,620. The
stated capital expanded to NT$646, 857,310.

Set up the Shueh Shi Branch at HsuelR8&d in Taichung City, which
was the 48 Branch of Poya International Co., Ltd.

Issued new shares through capitalizaifoearnings and employee bonus
of NT$16,720,880. The stated capital expanded t$6%$8,578,190.

Issued new shares through capitalizaifoearnings and employee bonus
of NT$67,009,480. The stated capital expanded t$730,587,697.

Set up the Nan Ping Branch at Nag Raad in Taoyuan County, which
was the 58 Branch of Poya International Co., Ltd.

Issued new shares through capitalizaifoearnings and employee bonus
of NT$152,502,330. The stated capital expandedni$d83,090,000.

Completed the design of tAegéneration CIS and established a brand
new corporate identity system.

Set up the Pa Te Branch at Chieh Shoul Ro#&a Te City in Taoyuan
County, which was the 60Branch of Poya International Co., Ltd.

Issued new shares through capitalizaifocearnings and employee bonus
of NT$17,776,580. The stated capital expanded t$990,866,580.

Set up the Po Ai Branch at Po Ai RoacCinu Nan Township in Miaoli
County, which was the Y0Branch of Poya International Co., Ltd.

Issued new shares through capitalizaifoearnings and employee bonus
of NT$31 million. The stated capital expanded tod916,267,000.

Set up the Ching Wu East Branch at@Wn East Road in Taichung City,
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August 2013

May 2014

August 2014

August 2014

January 2015

which was the 80 Branch of Poya International Co., Ltd.

Issued new shares through capitalizaifoearnings and employee bonus
of NT$40 million. The stated capital expanded to¥929,073,000.

Set up the Chung Cheng Branch at Nan Ktamg Cheng Road in Miaoli
County, which was the 8Branch of Poya International Co., Ltd.

Set up the Jinhua Branch at Jinhua Roddinan City, which was the
100" Branch of Poya International Co., Ltd.

Issued new shares through capitalizaifoearnings and employee bonus
of NT$51 million. The stated capital expanded to$921,130,570.

Set up the Hankou Branch at Hankow Rodaichung City, which was
the 118" Branch of Poya International Co., Ltd.



lIl.  Corporate Governance

Corporate Governance

1. Organizational Structure

(1) Organizational Chart of the Company

Shareholder Meeting

Board of Directors

General Manager Office of General Manager
Business Planning Division

Auditing Office II

yirativ e

annng

Dermatology and
Cosmetology Diy ision
Development Division
Human Kesources
Division
Logistics Division
System Development
Division

Finance and _
Accounting Division
Division
Business Division

Marketing Pl




(2) Main Duties of Each Division

| Division . MainDutes |

Auditing Office + Review and evaluate the effectiveness of the iatezontrol system of the
Company and provide relevant information for thenagement in time for the
more efficient execution of assigned duties.

¢ Formulate and implement the annual audit plan aeggre the audit reports.
* Keep track of the status of corrective action asisiregy non-conformities on the
basis of the audit findings.

Office of General | Formulate, analyze and implement the businessypofithe Company.

Manager ¢ Give managerial advice to each division of the Canyp

¢ Overall manage the branch expansion and colleantimet information.
¢ Overall manage the formulation, evaluation and en@ntation of each business
plan of the Company.
¢ Formulate the mid-term and long-term developmeateagy.
¢ Coordinate the execution of each division and ayeaall managerial systems.
P.roldgct Planning | Introduce and eliminate products, raise the proguesaodically for promoted
Division products, and explore new product suppliers.
Differentiate the products from those of the conipet.
BP$iU933 Planning |¢ Direct and coordinate the operation of each braaot,achieve the annual goals
Division sales and profits.
¢ Formulate the business plan and product display felaeach branch, and
supervise the branches to achieve the business goal
¢ |Implement the promotional activities and keep tafdhe results.

Dermatology and | Direct and coordinate the dermatology and cosmegotmeration of each branch

Cpgmetology and achieve the annual goals of sales and profits.

Division

Development ¢ Expand new branches.

Division * Investigate into the selection of branch locatiod the operation of new branche

¢ |nvestigate into the market size

Gen(_ergl . ¢ Decorate and design the interior of the branches.

Administrative ¢ Outsource the construction of decoration and rdinglof the branches.

Division ¢ Formulate the internal and external contracts amtit ¢he contracts.

¢ Purchase office supplies.
¢ Manage the construction and lease contracts.

Marketing Planning ¢  Perform the duties relating to service process, gedmotion, customer

Division management and analysis, and other business semgiters.

Logistics Division |e Allocate and distribute products properly amonglitenches in the same region

¢ Process the imported merchandises of each braricinwade
¢ Provide logistics support to E-commerce activifiggo C).
¢ Provide warehousing and logistics management tbrieches (B to B).

Hgmgn Resources |¢ Perform the duties relating to the personnel amdiigtration affairs, such as the

Division recruitment, employment and dismissal, educati@hteaining, evaluation and
attendance management, payroll management of htesanrces.

¢ Conduct the affairs of employee welfare accordgpolicies of Employee
Welfare Committee.
Finance.and ~|* Overall manage the financial affairs and sharestegion and services of the
Accounting Divisior Company.
¢ Mange fund properly and handle the transactionsds the Company and bank
¢ Make the short-term, middle-term and long-term m&fund management.
¢ Handle all the accounting and tax affairs and pienbudgets.
¢ Maintain the database of the suppliers.
System ¢ Build up and improve the business process.
gﬁ/‘i’seigﬁ’mem ¢ Computerize the Company’s operational system aadighe managerial data for

analysis based on the demands of Business Plabmigion, Product Planning

Division and the management of the Company.
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2. Information on the directors, supervisors, generamanager, vice general manager, assistant vice geaémanager, heads of divisions and
branches:

(1) Directors and Supervisors

Profiles of the directors and supervisors (1) April 12 2015

Quantity of Quantity of Quantity of

: : . Quantity of 4 ’ Managers, directors, or
Nationality or Date of il dkie shareholdingiantie shareholding at SET2TIEINE Loy | el i) Uiy supervisors who is kindred within
place of = R time of assuming present spouse and the name of third important the 2 tier
incorporation ofiice oroffice office underage children parties experience and other
Quantity |Percentag ' : ' d companies Relation
Republic of Duo Chin
Chi%a Investment Co.] 2014.06.14 3 yrs |1999.05.10( 7,611,747 8.19% 7,755,104 8.24% 0 0%l 0 0%|No No No No No
Ltd.
Chairman of
Duo Chin
Investment
Pei Men High Co., Ltd.
Chairman - School; Director of  [Vice Chen Fan
. Representative ’ . ; -
Republic of ] Owner of Chien |Poay ChairmarnMei-Jin Spouse
China gﬂ?er:\-Chao ) ) ) 0 0% 0 0% 170,58 0.18% 0 0% Chang Herbal |Investment |General |Chen Son-in-law
Medicine Co., Ltd. Manager|Zong-Chen
Company Supervisor of
Chen Ching
Investment
Co., Ltd.
Republic of Poaylnvestmen
At co g 2014.06.10| 3yrs |1999.05.10|7,637,219  8.229 7,768,03]  8.25% 0 0% 0 0%|No No No No No
Chairman of
Poay
Investment
Kuang Hua Girls |Co., Ltd
Vice . High School; Director of ; Chen
: g Representative g : " Chairmar <, .
Chairman |Republic of | Chin Ting Art Duo Chin Chien-ChadSpouse
China E:/Ir;ie-gir'?an ) ) ) 168,894 0.18% 170,58 0.18% 0 0% 0 0% Gallery, Plant  |Investment SIZ:ZH; Chen Son-in-law
Manager Co., Ltd. 9 Zong-Chen
Director of
Chen Ching
Investment
Co., Ltd,;
Supervisor of
Information Dept E?/?étment
Director and Feng Chia Co., Ltd; Chairmar Chen Father-in

Republic of Chen University; Chien-Chag—law

General China Zong-Cheng 2014.06.1q 3 yrs 12003.04.21/ 5,814,158 6.26%4 5892822 6.26%2,584,80 2.14% 0 0% General Manage! Supervisor of| Vice Chen Fan |Mother-in
Manager -~ “|Duo Chin Chairman,, ...
Poya Internationg Mei-Jin -law
Co. Ltd Investment
v Co., Ltd. ;
Director of
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Quantity of Quantity of Quantity of Other Managers, directors, or

Nationality or . shareholding atthe | % o 1 ding at shareholding by | shareholding under| gqycation and | positions in | supervisors who is kindred within
place of Date of Initial date |  time of assuming 9 spouse and the name of third important  |the Compan P the 2 tier

Quantity of

. . : . : present g : \
incorporation Fiiee PFaiiez office underage children parties experience and other

Quantity |Percentagd Quantity i i companies Relation

Chen Ching
Investment
Co., Ltd.
Supervisor of
Taoyuan Hotel
Chairman ang

VP, ST. Shing
Optical Co.,
Honorary Ltd.:
Doctorate VP, Greater
Degrees of i
{ China
smgnce, Business
Shine Optical

University of

Applied Science Sory [T

5 Director,
Executives Igpine Optical
. Republic of Chen . AN, Holding
Director H Ming-Shian 2014.06.10| 3 yrs |2011.06.22 0 0% 0 0% 0 0% 0 0%|Graduate School . [No No No
China s Groups Inc.;
(Note 3) of Business Di
> . irector,
Administration, .
National Cheng Opites! 8
B 1) Mot 5 Connection
Chi University .
. Inc. USA;
Electronic )
Engineering, Director,
National Shine Optical
) (Samoa)
Kaohsiung di
University of (|-3|o Ing |
A " roups, Inc.;
Applied Science Biteni
Shine Optical
HK Limited
Chair Professor,
Graduate School
of Management,
Chang Jung
Christian
University;
IndependentRepublic of PhD, Honoris
aep P LinTsai-Yuan |2014.06.1Q 3yrs |2005.05.17 0 0% 0 0% 0 0% 0 0%]|Causa, Human [No No No No
Director China
Resources,
American M & N
University:

PhD, Business
Administration,
National Cheng
Chi University;
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Quantity of . Quantity of Quantity of Oth .

e : Quantity of : : : Jther Managers, directors, or
Nationality or Initial date sgirgt;(?lggr;%%t”t]he shareholding at shzre(:)l:gglgg dby S&ijig?}'ﬁcgn(g t’hq:jder Education and | positions in | supervisors who is kindred within
~ place of of office 9 present q p o t' important  |the Compan the 2 tier
incorporation gneerageenraen paiiies experience and other

companies Relation
Master,
Accounting,

National Cheng
Chi University;
Associate
Professor of
Accounting,
National Cheng
Kung University;
Professor of
Business
Administration,
National Sun
Yat-Sen
University;

Dean of
Institutional
Affairs, National
Sun Yat-Sen
University;
Director and Vice)
President,
Evening College,
National Sun
Yat-Sen
University;

Vice President,
Chang Jung
Christian
University;
Visiting Professol
College of
Management, Su
Yat-Sen
University at
Guangzhou;
Professor of
management andg
accounting,
Tamkang
University;
Executive VP,
Sunonwealth
Electric Machine
Industry;
President,

=]
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Quantity of
Nationality or shareholding at the
Initial date |  time of assumin
place of g

Quantity of Quantity of Other .
a : Managers, directors, or
shareholding by | shareholding under| gqycation and | positions in | supervisors who is kindred within
spouse and the name of third important the Compan the 2 tier

Quantity of
shareholding at

: . ; ; present : . !
incorporation PFaiiez office underage children parties experience and other

Quantity |Percentagd Quantity i i companies Relation

Guangdong Liang
Light Fixtures
Co., Ltd.
Independent
Director, Taiwan
Business Bank;
Convener,
Remuneration
Committee of
SunnowealthEleq
ric Machine
Industry, TYC
Brother Industria
Co., Ltd.
Practicing CPA,
Chung Hsin CPA
Office(1972-1988)
Passed the
advanced CPA
examination
Passed the
securities
investment
analyst exami;
Members of
Taiwan CPA
Association.

—

Chairman ang
General
Manager, Salr
Far Property
Limited
Director,
Taoyuan Hotgq
Co., Ltd.
Chairman,
Jingo No No No
International
Records Co.,
Ltd.
Chairman,
Cheng Hsin
Investment
Co., Ltd.
Chairman,
Chang Yi

Wenzao Ursuling|
College

General Manage
Minfa
Construction Co.
Ltd.

IndependentRepublic of Jung Jiun-Rung

0 0 0 9
Biesior China (Note 2) 2014.06.10] 3yrs (2014.06.10 0 0% 0 0% 0 0% 0 0%
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Quantity of
Nationality or shareholding at the
Initial date |  time of assumin
place of g

Quantity of Quantity of Other :
/ 5 Managers, directors, or
shareholding by | shareholding under| gqycation and | positions in | supervisors who is kindred within
spouse and the name of third important the Compan the 2 tier

Quantity of
shareholding at

: . ; ; present : . !
incorporation PFaiiez office underage children parties experience and other

Quantity |Percentagd Quantity i i companies Relation

Investment
Limited
Company
Director, Chi
Yi Investment]
Co., Ltd.
Convener,
Remuneratior
Committee of
Sunfar
Computer
CO., LTD
Member,
Remuneratior
Committee of
Kuenling
machinery
refrigerating
Co., LTD.

. Director,
Masters in Thinflex
Finance, Boston |Corporation

University, U.S. [Chairman,

Int tional Song Yang
nternationa Electronic
Graduate SchoollMaterials
Waseda (Kunsrowlan)
. . Limite
Umversny Company
Masters in Independent
Accounting, Director,

. . : : Intech
IndependentRepublic of Liou Jr-Hung National Taiwan .
Director  |China (Note2) 2014.06.10( 3yrs [2014.06.10 0 0% 0 0% 0 0% 0 0% University mgterlals Co.|No No No

Bachelor’s Independent

Degree in Director_, Poyal
. International

Accounting, Co., LTD

National Independent

Chengchi Director,

. . Fitness
University

Factory Co.,
Passed the LTD

advanced CPA

S Supervisor,
examination

Kenmec
Mechanical
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QLEr ¢l uantity of CUEI7 35 QLB ai Other Managers, directors, or
Nationality or nitial date ST I ICIULE shgreholc}/ing at shareholding by | shareholding under| gqycation and | positions in supervisorgwhb is kindred within
lace of : time of assuming spouse and the name of third important the Compan d .
P . of office i present : ; por p the 2" tier
incorporation office underage children parties experience and other
Quantity |Percentagd Quantity i i CeImEEs Relation
Engineering
Co., Ltd.
Chairman,
Chien Hsing
Information
Co., Ltd.
Chairman,
Chien Lian
Investment
Co., Ltd.
Director, Shu
Lai Business
Consultancy
Co., Ltd.
Master, financial
management,
National Central
University; Dept
of Statistics,
National Chung
Hsing University;
Clerk, Financial
Dept, Yuasa
Taiwan;
Assistant,
Cooperative Ban
(General civil Lecturer,
service exam in |Department o
Statistics) Business
IndependentRepublic of Shih Bo-Ren Clerk, Management
Director China (Note 1) AURLEEZA S | ANVATE I 5 - - - - - - - Cooperative Yung Ta N N N
Bank(Class B [Institute of
exam in banking | Technology &
and finance); Commerce
Assistant,
Farmers Bank;
Clerk, Central
Trust Bureau
(Advanced civil
service exam in
finance and
banking)
Team leader,
E-Sun Bank.
Member, Fair
Trade
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Quantity of
Nationality or shareholding at the

Quantity of Quantity of Other

Quantity of shareholding by | shareholding under| gqucation and

shareholding at

A Managers, directors, or
positions in | supervisors who is kindred within

place of In(;t]!%lﬁ??ée time of assuming present spouse and the name of third important the Compan the 2 tier
incorporation office underage children parties experience and other
Quantity |Percentagd Quantity i i CeImEEs Relation
Commission
Associate
Professor ang
LLD, National  [Chairman of
Chengchi Business
University; Administratio
LLM, National [n Department
Chengchi Chang Jung
. . University Christian
g#eegti?dem Eﬁmbhc o YI\\/&: I’l‘)g"fang 2011.06.22| 3 yrs |2009.06.03|- - - - - - - - Post doctoral  |University;  |No No No
research at EU [Adjunct
Competition associate
Commission professor,
under a grant Dept of
from the Ministry|Economics,
of Education National
Cheng Kung
University.
Republic of Yu Ben
China Investment Co.{ 2011.06.24 3 yrs [2008.05.20(- - - - - - - - No No No No No
Ltd. (Note 1)
Chairman,
TAIFLEXCo.,
Ltd;
Chairman,
Chiao Mei
Development
Co., Ltd;
Chairman,
Innatech Co.,
Dept of Business|Ltd.;
; Administration, |Chairman, Yu
Director Republic of Representative Ca'tholic' Fu Jen [Ben
China Sun Da-Wen |2011.06.24 3 yrs [2008.05.20|- - - - - - - - University; Investment [No No No
(Note 1) Chairman, Chiao|Co., Ltd.
Mei Developmen|Chairman,
Co., Ltd. Taiflex
(Kunshan)
Co., Ltd.
Independent
Directors,
BIONET
Corp.;
Independent
Director, ACX
Corporation;
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Quantity of
Nationality or shareholding at the
Initial date |  time of assumin
place of g

Quantit)_/ 2 Quant_ity i Managers, directors, or
shareholding by | shareholding under| gqycation and | positions in | supervisors who is kindred within
spouse and the name of third important the Compan the 2 tier

Quantity of
shareholding at

) : of office ) present . . :
incorporation office underage children parties experience and other
companies

Quantity |Percentagd Quantity Relation

Director,
Welltend Co.,
Ltd.;
Institutional
Director, Poy4
International
Co.,Ltd.;
Institutional
Director,
Innovision
FlexTech
Corp;
Institutional
Director,
Acelon
Chemicals &
Fibers
Corporation.
Republic of Tsai De-Shiang An Nan Junior |Supervisor,
China (Note 1) 2011.06.22] 3yrs 2002.04.22 High School  |CTMA
Republic of Hsieh Master, Manager,
Supervisor [China Chun-Kun 2011.06.22| 3 yrs (2008.05.20 Marketing, Tuugo Co., [No No No
(Note 1) Paisley UniversityLtd.
Note 1: The terms of independent directors ShitR&o-and Wei Xing-Fang, director Yu Ben Investmeaot, Ctd., and supervisors Tsai De-Shiang and H8letn-Kun have expired on Jun 9 2014. The changsisareholding may not be
disclosed afterward.
Note 2: Independent directors Jung Jiun-Rung aad 0i-Hung took office on Jun 10 2014.
Note 3: Director Chen Ming-Shian (th& Supervisor) took office after the director re-¢itme in Regular Shareholders Meeting on June 1@ 26dmplied with the establishment of the Audit Quittee

Supervisor No No No
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(Note) Profiles of dominant shareholders of insininal shareholders

Dominant shareholders of institutional shareholders April 12 2015

Name of institutional Dominant shareholders of institutional shareholders

shareholders (Proportion of shareholding, %)

Chen Chien-Chao(30%), Chen Fan Mei-Jin (20%), ClesrlLee (10%),
Duo Chin Investment Co., Ltd.  |Chen Zong-Cheng (10%), Chen Rong-Rong (10%), Clmam-Shan
(10%),Chen Chun-Tsai(10%)

Chen Fan Mei-Jin (33.4%), Chen Chien-Chao (22.2%hen Leekee
Poay Investment Co., Ltd. (11.1%), Chen Zong-Cheng (11.1%), Chen R&wmpg (11.1%), Che
Shan-Shan (11.1%)

Profiles of directors and supervisors (Il) April 12 2015

More than 5 years of experience and the
Status of independence (Note 1)
following professional qualifications

Qualifications|A lecturer  |Judge, Experience
or higher prosecutor, in business,
capacity in a|lawyer, CPA, or (law, finance,

public or other accounting
Also an
private professional and |and other
independen
college or |technical areas of
director of
university in |personnel with  |specializatio

E|F|G|H|I J |other public

business, [certification that the
companies
law, finance |through national |Company
accounting, |examinations needs
orrelated  |with the issuance|
subjects in |of license and

corporate |certificates

management

Duo Chin Investmen
Co, Lid.; v v v v -
Representative:
Chen Chien-Chao
Poya Investment Cq
Ltd. . v v v v =
Representative:
Chen Fan Mei-Jin
Chen Zong-Cheng v v V| v -
Chen Ming-Shian v Vi ivI ivIivI iv IV v |V Vv |V -
Lin Tsai-Yuan v v v vViIivI|IvI|Iv I IV |V I IV I I IV |V |V -
Jung Jiun-Rung v Vi ivI iV I IiIVI IiVIiIVI V|V v =
Liou Jr-Hung v v VIivIivVI|IVvI VIV IV ]|V v 1
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Note 1: If any of the following qualifications igppglicable to the directors or the supervisors hia fast 2 years
before and during their term of office with the Quamy, put a¥”in relevant fields:

A.
B.

Not an employee of the Company or its group congsani

Not a director or supervisor of the Company or ¢giheup companies (except as an independent
director of a subsidiary where the Company or taeept to the Company directly or indirectly
holds more than 50% of its voting shares).

Shareholder who is a natural person, and not theopethe spouse, underage child or under the
name of a third party holding more than 1% of thimltshares or one of the top 10 natural person
shareholders.

Not a spouse, kindred within the 2nd tier or thetra kin of kindred within the 5th tier of the
aforementioned personnel.

Not a director, supervisor, or employee of an ingtinal shareholder directly holds more than 5%
of the outstanding shares of the Company or a tiresupervisor or employee of one of the top 5
institutional shareholders.

Not a director, supervisor, manager of a specifimpany or institution that the Company has
financial or business transactions or a sharehdidéding more than 5% of the shares of such
company or institution.

Not an owner, partner, director, supervisor, managel the spouse of the an owner, partner,
director, supervisor, manager of a professional liwkawned firm, partnership, corporation or
institution, or a professional personnel providmgsiness, legal, financial and accounting services
or consultation to the Company or its group comgsnHowever, the Remuneration Committee
members shall be excluded according to Article Refjulations Governing the Appointment and
Exercise of Powers by the Remuneration Committee 6bmpany Whose Stock is Listed on the
Stock Exchange or Traded Over the Counter

Not a spouse or kindred within the 2nd tier to &eodirector of the Company.

Any of the provisions contained in Article 30 oét@ompany Act shall be applied.

Not being elected to the seat as a representafitkeogovernment, institution, or other parties
pursuant to Article 27 of the Company Act.
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(2) Profiles of the general manager, vice general mamagsistant vice general manager, heads of éaslod and branch:

April 12, 2015

Quantity of Quantity of
Quantity of shareholding by | shareholding under Manager who is the spouse or
Title shareholding spouse and underagg the name of a third Education and important Positions in other kindred within the 2" tier

Nationality| Name |Date of offic children

(Note 1) experience companies

Relation

Director of Chen Chin
Investment Co., Ltd.;
Supervisor of  Pay

Republico] Chen Investment Co., Ltd.;

General Manager China [zong-Chenly 2000.12.28( 5,892,82p 6.26% 2,584,808 2.74% 0 09ginformation Dept, Feng Chia Umversglupervisor of f Duo Ch lr\]lo No No
Investment Co., Ltd.
Supervisor of Taoyu
Hotel
Senior Managg n . P . .
Republic o Ren National Chin Yi University of Scien
Bﬁ,‘,’se,fﬁ ment China | Shi-Liang | 2010-03.10 q 0% 0 0% 0 0% Teahnology No No i -
Manager, ProdulRepublic o] Chen . .
Plann?ng bivison g;‘]in'a Rong.Rong 200012.28| 822,198 087% a 0% Q 0%EMBA, Royal Roads University  [No No No No
Manager, MarketinifRepublico| Chen Department of International Trade, F General Chen
Planning Division China | Chun-Tsai 2009.02.19 2,070,90 2.209 40,06t 0.049 0 O%Chia University e Manager Zong-Chen EiEsS
Manager, HR
g?vrir;lircl)ﬁtratwe andRepublic o Lin Dept of Industrial Engineering a
Dermatc;log an China | Jiun-Chend 2015.03.13 3,00( 0.00% o 0% Q 09%Management, National Taifeo No No No
Cosmetolog))// ] University of Technology
Division
; ; Graduate School of Finance
Manger, Finance ajRepublic o] Shen : ;
Accoguntin ! Division glrjﬂnla Hona-Yu 2008.11.01 58,154 0.069 2,06( 0% 0 0ydBanking, National Chung CheNo No No No
Y 9 University
Manager, Syste] . ’
Republic o Wu Dept of Computer Science, Soocl
Development China Rai-Chin 2006.02.06 14,94 0.01% 0 0% a O%University No No No No

Division

Graduate  School  of Logisticq
Fan Di-Wei[ 2014.07.01 2,00( 0.009 0 0% 0 0%Management, Nationafaohsiung FirgNo No No No

University of Science and Technolog
Dept of Accounting, Tainan Univers
of Applied Science and Technolog
Post Bachelor Study orReal Estaf
Management, Evergreen University|

Manager, LogistiqRepublic o
Division China

Manager,  Auditin[Republic o
Office China

P

Tsai YeePel 2012.04.01 704 0.009 o 0% 0 0% 0 No No No

Manager, Busine[Republic o Lin

Planning Division China | chun-wen| 2013.12.01 27,231 0.02% 0 0% Q ooAiProvmmal Hsin Feng High School  [No No No No

Manager, GenerRe ublic o Tsai Graduate Institute  of  Industr

Administrative put 8 2002.09.02 63,00 0.069 0 0% 0 094Management, National Cheng KiNo No No No
N China | Ming-Lun J n 3

Division University
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3. Remunerations to the directors, supervisors, genefananager and the vice general manager in the presus fiscal year
(1) Remunerations to the directors

Remunerations to the directors (including indepehd@&ectors)  pecember 31 2014; currency unit: NT$1, 000

Remunerations to employees performing routine dutie

Remunerations to directors

A+B+C+D+E+F+G in

A+B+C+D in proportion to
proportion to corporate

Remuneration from colpo:\‘a\e eﬁni"gs Qty of shares of new
ote 11 earnings
Remuneration (A) Pension (B) earnings Business subsidy (D) ( ) Salaries, bonus, and specid Pension (F) Employee bonus from eamings (G) Qty of shares entitled to | <icto 4 employee shared] g
© subsidy (E) subscribe under ESO (H) [0} Any
remuneration
from investees
) beyond
All co‘n;pancwle's in lheI TS
Al Al Al Al Al Al Al The Company COSO '[ a“e ‘f;a"c‘a Al Al Al
companies companies companies ir companies i companies ir companies in| companies ir Slemen companies companies in| companies ir
Poya inthe Poya inthe Poya the Poya the Poya the the Poya the Poya inthe Poya the Poya the
International | consolidated] International | consolidated International | consolidated] International | consolidated] International | consolidated International | consolidated International | consolidated| International | consolidated] International | consolidated| International | consolidated|
financial financial financial financial financial financial financial Cash Stock Cash Stock financial financial financial
statement statement statement statement statement statement statement dividend dividend dividend dividend statement statement statement
Duo Chin
Investment Coj,
Chairman ud.
Representative: 3,263 3,263 0 0 925 925 0 0 0.54% 0.54%| 0 [ 0 0 0 0 0 0 0 0 0 0 0.54% 0.54% 0
Chen
Chien-Chao
Poay
Investment CoJ,
Vice Ltd
Chairman |Representative]: 2,613 2,613 0 0 925 925 0 0 0.46% 0.46%| 0 0 0 0 0 0 0 0 0 0 0 0 0.46% 0.46% 0
Chen Fan
Mei-Jin
Director Chen
Zong-Cheng 0 0 0 0 925 925 0 0 0.12% 0.12% 3,783 3,783 0 0 0 783 0 3,783 0 0 0 0 1.10% 1.10% 0
Chen
Director mggi’)"an 0 0 0 0 480 480 58 58 0.07% 0.07% 0 0 0 0 0 0 0 0 0 0 0 0 0.07% 0.07% 0
Independent Lin Cai-Y
Director |- “@Yuan 0 0 0 0 480 480 65 65 0.07% 0.07% 0 0 0 0 0 0 0 0 0 0 0 0 0.07% 0.07% 0
Independent|Jung Jiun-Run:
Director [ (Note 5) 0 0 0 0 280 280 18 18 0.04% 0.04% 0 0 0 0 0 0 0 0 0 0 0 [ 0.04% 0.04% 0
Independent| Liou Jr-Hung
Director | (Note 5) 0 0 0 0 280 280 31 31 0.04% 0.04% 0 0 0 0 0 0 0 0 0 0 0 0 0.04% 0.04% 0
Yu Ben
Investment Coj,
Ltd.;
Director Representativel 0 0 0 0 120 120 15 15 0.02% 0.02% 0 0 0 0 0 0 0 0 0 0 0 0 0.02% 0.02% 0
Sun Da-Wen
(Note 5)
Independent| Shih Bo-Ren
Director [ (Note 5) 0 0 0 0 100 100 30 30 0.02% 0.02% 0 0 [¢] 0 0 0 0 0 0 0 0 0 0.02% 0.02% 0
Independent| Wei Xing-fang
Director [ (Note 5) 0 0 0 125 125 20 20 0.02% 0.02% 0 0 0 0 0 0 0 0 0 0 0.02% 0.02% 0

Note 1: The motion of distribution of earnings Y2014 was passed by the Board of Director on 2”134, pending the approval at the ShareholdergiMgef 2015.

Note 2: Corporate earnings in FY2014 amounted t8§NR2.462 million.
Note 3: Poya International strongly upholds theispf corporate governance thereby disclosingréspective remunerations of the directors and sigms voluntarily.
Note 4: Director Chen Ming-Shian (the 5th supem)isook office after the director re-election indRéar Shareholders Meeting on June 10, 2014, ceahplith the establishment of the

Audit Committee.
Note 5: The terms of independent directors ShiFR@o-and Wei Xing-Fang, and director Yu Ben Investh@o., Ltd. have expired on Jun 9, 2014. The iedépnt directors Jung Jiun-Rung

and Liou Jr-Hung took office on Jun 10, 2014.
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Brackets of remunerations to the directors of Poya

International

Less than NT$2,000,000

Remuneration Brackets

Poya International

Lin Cai-Yuan,
Shih Bo-Ren,
Sun Da-Wen,
Chen Zong-Cheng
Chen Ming-Shian,
Jung Jiun-Rung,
Liou Jr-Hung,
Wei Xing-Fang

Name of directors

A+B+C+D

All companies in the
consolidated financial
statement

Lin Cai-Yuan,
Shih Bo-Ren,
Sun Da-Wen,
Chen Zong-Cheng
Chen Ming-Shian,
Jung Jiun-Rung,
Liou Jr-Hung,
Wei Xing-Fang

(A+B+C+D+E+F+G)

Poya International

Lin Cai-Yuan,
Shih Bo-Ren,
Sun Da-Wen,
Chen Ming-Shian,
Jung Jiun-Rung,
Liou Jr-Hung,
Wei Xing-Fang.

All companies in the
consolidated financial
statement

Lin Cai-Yuan,
Shih Bo-Ren,
Sun Da-Wen,
Chen Ming-Shian,
Jung Jiun-Rung,
Liou Jr-Hung,
Wei Xing-Fang.

NT$ 2,000,006~-NT$ 5,000,000 (exclusive)

Chen Chien-Chao,
Chen Fan Mei-Jin

Chen Chien-Chao,
Chen Fan Mei-Jin

Chen Chien-Chao,
Chen Fan Mei-Jin

Chen Chien-Chao,
Chen Fan Mei-Jin

NT$5,000,000~NT$10,000,000 (exclusive)

Chen Zong-Cheng

Chen Zong-Cheng

0 0
NT$10,000,006~-NT$15,000,000 (exclusive) 0 0 0 0
NT$15,000,008-NT$30,000,000 (exclusive) 0 0 0 0
NT$30,000,008-NT$50,000,000 (exclusive) 0 0 0 0
NT$50,000,006-NT$100,000,000 (exclusive) 0 0 0 0
More than NT$100,000,000 0 0 0 0
Total 10 10 10 10
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(2) Remunerations to supervisors

December 31 2014; currency unit: NT$1, 000

Remunerations to Supervisors

Performance of duties AEEC I PEFENEm 1D
Remuneration (A) Remuneration from corporate earnings Any
earnings (B) Expense (C) remu_neratlon
from investees

beyond
4 subsidiaries
lir i el financial financial financial
statement statement statement
Tsai
Supervisof De-Shiang 0 0 60| 60| 20 20 0.01% 0.01% No
(Note 4)
Shie
Superviso| Zong-Kun 0 0 100 100 25 25 0.02% 0.02% No
(Note 4)

Note 1: The motion of distribution of earnings f6¥2014 was passed by the Board of Director on ZI2L84, pending
the approval at the Shareholders Meeting of 2015.

Note 2: Corporate earnings in FY2014 amounted t8NR2.462 million.

Note 3: Poya International strongly upholds theispf corporate governance thereby disclosingrédspective
remunerations of the directors and supervisorsniatily.

Note 4:Poya International strongly upholds the spirit ofgorate governance thereby establishing the ADdinmittee
voluntarily to replace supervisors in 2014. Tharterof supervisors Tsai De-Shiang and Shie Zong-Kawe
expired on Jun 9, 2014.

Remunerations Brackets

Names of supervisors

Brackets of remunerations to the supervisors of (A+B+C)

Poya International
All companies in the consolidatec

Poya International statement D

Less than NTS2000,000
NT$ 2,000,006~NT$ 5,000,000 (exclusive) No No
NT$5,000,006~NT$10,000,000 (exclusive) No No
NT$10,000,006~-NT$15,000,000 (exclusive) No No
NT$15,000,008~NT$30,000,000 (exclusive) No No
NT$30,000,008-NT$50,000,000 (exclusive) No No
NT$50,000,006~-NT$100,000,000 (exclusive) No No
More than NT$100,000,000 No No
Total 2 2
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(3) Remunerations to the general manager and the eivergl managers

December 31 2014; currency unit: NT$1, 000

Qty of shares of new
restricted employee
shares Any

. A q A+B+ C+ D in proportion Qty of shares entitled to
Salary (A) Pension (B) Bonus and subsidy (C ) Employee bonus from earrings (D) to corporate earnings (%) sibscribelinder ESO)

All All companies in remuneration

5 All All q pan All All All q

i NS companies in| companies in companies - rpo Company Reconsciicaled companies companies inl Poya companies fleminycstces
Poya f Poya f a in the financial Poya P: Poya f 4 P: beyond

8 5 5 " 5 in the N the Internati in the 0
International International International | consolidated statement International International subsidiaries
consolidated consolidated consolidated consolidated|  onal consolidate

statement statement statement statement d statement|

the the

3,783 3,783 0 0 0 0 0 3,78 0 3,783 0.98% 0.98% 0 [ 0 0 No

Note 1: The motion of distribution of earnings f6¥2014 was passed by the Board of Director on ZI2L34, pending the
approval at the Shareholders Meeting of 2015.

Note 2: Stock dividend was calculated based orwlibging price on 2014.06.09 (the day before theluti®n at the
Shareholders Meeting) and the consideration oéiheghts and ex-dividend effect, which was NT$B34.

Note 3: There is no vice general manager in Polgarational and only the remuneration to the gdmeemager is disclosed.

Note 4: Corporate earnings in FY2014 amounted t8TR.462 million.

Remunerations Brackets

Names of the general manager and the vice
Brackets of remunerations to the general manager ahvice general manager

general manager of Poya International

Poya All companies in the
International consolidated statement
Less than NT$2,000,000 0 0
NT$ 2,000,006~NT$ 5,000,000 (exclusive) 0 0
Chen

NT$5,000,006~NT$10,000,000 (exclusive) Zong-Cheng Chen Zong-Cheng

NT$10,000,006~NT$15,000,000 (exclusive) 0 0
NT$15,000,006-NT$30,000,000 (exclusive)
NT$30,000,006-NT$50,000,000 (exclusive)

NT$50,000,006-NT$100,000,000 (exclusive)
More than NT$100,000,000
Total

R O|O|OlO
Rr|O|lO|O|lo

(4) Names of managers entitled to employee bonus anstétus of distribution:

December 31 2014; currency unit: NT$1, 000
Proportion to

Amountof |\ oot of cash

Name | stock dividends iy Total corporate earnings
(Note 2) dividends (%)
Chen
ng General Manage rZong-Cheng
3 |Manager, Finang 4,683 0 4,683 0.61%
Q : Shen
o) and Accounting Hono-Yu
Z Division 9

Note 1: The motion of distribution of earnings f6¥2014 was passed by the Board of Director on Zi2L34, pending
the approval at the Shareholders Meeting of 2015.

Note 2: Stock dividend was calculated based omrltteing price on 2014.06.09 (the day before theluti®n at the
Shareholders Meeting) and the consideration oé#igghts and ex-dividend effect, which was NT$B34.

Note 3: Corporate earnings in FY2014 amountedT8#2.462 million.
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(5) The analysis of the remunerations to the direcgupervisors, general manager, vice general
manager paid by Poya International and all othemgamies in the consolidated financial
statement in late two years in proportion to coap®earnings and the association between
the policy, standard, combinations of remuneratitims procedure for setting up the
remunerations and the operating performance anfiithee risks are as followed:

December 31 2014; currency unit: NT$1, 000

FY 2013 FY2014

Total remunerations P“’PO”'O’? to corporate Total remunerations Pr°p°”'°’? ) EOlIEIENE
earnings (%) earnings (%)

All All . .
. All companies| All companies
companies i p P

The the in the The Compan in the
Company consolidated Pany consolidated

consolidated consolidated
statement statement

statement statement

Directors (including
independent director 9,120 9,120 1.63 1.63 9,828 9,828 1.27 1.27
Supervisors 994 994 0.18 0.18 205 205 0.03 0.03

General manager
(also director) 8,348 8,348 1.49 1.49 8,491 8,491 1.10 1.10
Total 18,462 18,462 3.30 3.30 18,524 18,524 2.40 2.40

The remunerations to the directors and supervisioPoya International are stated in the
Articles of Incorporation with reference to indysstandards and the resolution at the
Shareholders Meeting. Poya International introdweddrnal independent directors in
supporting the advocacy of corporate governanddd&ygovernment. Except remunerations
to the directors and supervisors, and the emplbgees from earnings distribution, the
bonus distributed to the general manager and the bkeach division are also determined
and adjusted based on the operating performaneeya International.
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4. Corporate governance in action
(1) The Board of Director in session:

Information on the Board of Director in session
In the most recent fiscal period as of the date tlport was printed, The Board of Director held 17
sessiongA) (including special sessions) and the attendsugethe directors are shown in the table
below:

Frequency of attendance

Attended by Attendance rate (%)

(sitting |n(al]§)observers) proxy [B/A] (Note) Remarks
. Duo Chin Investment Co., Ltd.
Chairman Representative: Chen Chien-Chao 16 1 94.00%
. Poay Investment Co., Ltd
PleEls Representative: Chen Fan Mei-Jin = L A0
Director Chen Zong-Cheng 17 0 100.00%
New director,
taking office on
Director Chen Ming-Shian 15 0 88.00% 2014.06.10
(Former
supervisor)
VuBen | Co. Ltd Former director,
. u Ben Investment Co., Ltd.; whose term was|
Director Representative: Sun Da-Wen 8 0 50.00% expired on
2014.06.09
independent |\ in cai-yuan 17 0 100.00%
New director,
Ing?r%i?grem Jung Jiun-Rung 9 2 82.00% taking office on
2014.06.10
New director,
Independent |, ou Jr-Hung 1 0 100.00% taking office on
2014.06.10
ind q Former director,
ndependent . whose term was|
Do |shin Bo-Ren 6 0 100.00% oxaired on
2014.06.09
Former director,
independent \\vei xing-fang 4 0 67.00% sty
2014.06.09
Former superviso
: . : whose term was|
Supervisor |Tsai De-Shiang 4 0 67.00% expired on
2014.06.09
Former superviso|
Supervisor |Shie Zong-Kun 5 0 83.00% Wh:;;rfén;:"as
2014.06.09
Other important notice:
A. Provisions of Article 14-I1l of the Securities aBdchange Act, and the minutes of Board meetings adtverse opinions or qualified opinions from
independent directors on record or backed by writiteclarations in the resolutions of the Board: &milicable.
B. The enforcement of avoiding the interested-direfrtim making a decision of the interest-relativegmsal: directors acted to avoid possible
influence on the result of decisions taken on nmatiwith conflicts of interest to Poya International
C. Assessment of the objective to fortify the functiai the Board of Director in the current periodi éime last fiscal period (such as establishment of
the Audit Committee, improvement of informationrtsp@arency...) and the accomplishments:
(A) Poya International established the Audit Committee the Nomination Committee in 2014 to fortify #hecution of corporate governance
and the mechanism of management
(B) The minutes of Board session on record were uptbtaithe special web pages designed for investorthé purpose of fortifying the
information disclosure of the Board of Director.

Note: Attendance rate (%) is calculated based emtimber of meetings called and the attendandeeditectors (sitting in as observers) during their
term of office.
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(2) The operations of the Audit Committee or the pgétion of the supervisors in the Board of
Director:

The operations of the Audit Committee
In the most recent fiscal period as of the date teport was printed, the Audit Committee held
7 sessions (A) and the attendances in meeting senalys by the independent directors are

shown in the table below:

Frequency of
attendance in

Rate of attendance in meeting

meeting as Attended by proxy as observers (%) B/A) Remarks
observers B) (Note)
Independent . . o
Director Lin Cai-Yuan 7 0 100.00%
Independent - 9 New director, taking
Director Jung Jiun-Rung g ! Sy office on 2014.06.10
Independent . o New director, taking
Director Liou Jr-Hung 7 0 100.00% office on 2014.06.10

Other important notice:
A. Provisions of Article 14-V of the Securities andcBange Act, and the resolution passed by the tivdstlor more of the directors withou
the approval of the Audit Committee: Not applicable
B. The enforcement of avoiding the interested-indepandirector from making a decision of the intemesative-proposal, in which the
Company shall state the name of such independesuttai, the content of the proposal, the reasoniferest avoidance and the
participation in voting: Not applicable.
C. The communication between the independent direetodsthe internal audit manager, or the independiesttors and the accountants
(such as communication on the matters, methodsemudts with respect to the corporate finance airigss operations):
(A) The internal audit manager reports the audit resalthe Committee members in the Audit Committeeting periodically. The
communication between the independent directordteméhternal audit manager is good.
(B) The CPAs report the review results of the curreraricial statements to the Committee members iAtiit Committee meeting
quarterly. The communication between the independieectors and the CPAs is good.
Note: Rate of attendance in meeting as observeysg%alculated based on the number of meetindectaind the attendance in meeting as
observers of the independent directors during teem of office.
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The patrticipation of the supervisors in the Board é Director
In the most recent fiscal period as of the date port was printed, the Board of Directors held
6 sessions (A) and the attendances in meeting senadrs by the supervisors are shown in the
table below:

Frequency of attendance in Rate of attendance in meeting as

meeting as observersB) observers (%) ( B/A ) (Note) Remarks

Title ‘ INET )

Former supervisor, whose
Supervisor Tsai De-Shiang 4 67.00% term was expired on
2014.06.09

Former supervisor, whose
Supervisor | Shie Zong-Kun 5 83.00% term was expired on
2014.06.09

Other important notice:
A. The organization and responsibilities of the suisere:
(A) The communications between the supervisors andrtioyees and shareholders of Poya Internationeh(as the channels and
means of communications):
Poya International has set up the customer seBrcgil: service@poya.com.tas the channel for receiving the feedback from th
consumers and the shareholders, and also setaspahE-mail: ken@poya.comaintained by the Audit Office as the channel for
the employees to report any violation or abuse Wiehsaof any personnel of Poya International toahditors. The supervisors can
access the information on the issues of concettmetshareholders and employees through the afotemed two email boxes.
(B) The communications between the supervisors anthtéveal audit manager, and the certified publicoantants (such as
communication on the matters, methods and resithsrespect to the corporate finance or businessatipns).
For the effective conduct of internal controls, eisors and the certified public accountants gleziew and track the state of
internal control and internal audit enforcementegular intervals according to relative rules asgltations.
B. Where the supervisors may present statements asvebs when the Board is in session, the dateledumber of the session, the
contents of the motions, the resolutions of therBpand the response of Poya International to hieians of the supervisors shall be
specified: not applicable.

4]

Note 1: Poya International has established the tADdimmittee to replace the functions of the suend. The terms of former supervisors was
expired on Jun 9, 2014.

Note 2: Rate of attendance in meeting as obse(¥&rss calculated based on the number of meetiaisccand the attendance in meeting as
observers of the supervisors during their termfidée
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(3) The discrepancy between the executions of Corp@aternance of Poya International and the “Corgo@tvernance Best Practice Principles by
TWSE/GTSM-listed Companies”, and the reasons ferdiscrepancy:

Poya International enacts and discloses the
Corporate Governance Best Practice Principls
according to “Corporate Governance Best
Practice Principles by TWSE/GTSM- listed
Companies”.

£S

@ The enactment of Corporate Governance Best Pedetiaciples

State of operation

has been approved by the Board of Directors onliectd7, 2014
with the amendment being approved by Board of Darean April
27, 2015. The Principles have been disclosed osphkeial web
pages designed for investors (www.poya.com.tw)@aniOPS.

Discrepancy from Corporate Governance Best
Practice Principles by TWSE/GTSM-listed
Companies and the reasons

@ Compliant with the requirements of “Corporat

Governance Best Practice Principles by
TWSE/GTSM:- listed Companies”.

D

B. Equity structure and shareholders’ equity
(A) Poya International enacts the internal operatin®@ Poya International appointed a share registratgant to handle |® Compliant with the requirements of “Corporat]
procedure for responding to the related business and also arranged a company spakder Governance Best Practice Principles by
recommendations, doubts, disputes and laws|iitsresponding to the recommendations and disputdseof t TWSE/GTSM:- listed Companies”.
of the shareholders and executes thoroughly |  shareholders. Additionally, Poay International éedc¢he
according to such procedure. Corporate Governance Best Practice Principlesdtept the
shareholders’ equity and executed thoroughly adegri relative
rules and regulations.
(B) Poya International keeps proper control over ® With the support of the share registration ageaya International
list of dominant shareholders and the ultin  can properly control and understand the compos@faominant
shareholders of these dominant shareholdéwg shareholders and can declare the status of shdneg®lof the
hold real control of Poya International. directors, supervisors, and managers at regulanveais.
@ As Poya International is closely affiliated with dominant
shareholders except for the natural persons, Rdgenhtional
shall properly keep the list of ultimate sharehodd® the
dominant shareholders under control. Poya Inteynatican
obtain such the list of ultimate shareholders gttane from the
dominant shareholders, when necessary.
© Poya International establishes and executes ﬂl& Currently, Poya International has no affiliatedegprises
risk control mechanism and firewall between the regulated by the Company Act.
Company and its subsidiaries and affiliates.
(D) Poya International establishes the internal rule® Poya International has enacted the Operationaidéoes for

and regulations to prohibit any personnel of tlj
Company from trading the securities by utilizil
private corporate information.

e
9

Preventing Insider Trading and Handling Materialidie
Information, Corporate Governance Best Practicedipies, and
Procedures for Ethical Management and Guideline€émducto
prohibit any personnel of the Company from tradimg securities
by utilizing private corporate information.

D
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The organization and functions of the Board g
Directors

State of operation

Discrepancy from Corporate Governance Best

Practice Principles by TWSE/GTSM-listed
Companies and the reasons

(A) The Board of Directors enacts the policies of |@® Poya International has enacted the Corporate Ganee Best
maintaining the variety of the member Practice Principles to fortify the Board structared has execute
composition and executes thoroughly. thoroughly the policies of maintaining the variefythe Board

composition.

(B) Except the Remuneration Committee and Aud® Poya International has established the Remunar@ionmittee

Committee, Poya International establishes other according to relative rules in 2011 to fortify therporate

functional committee voluntarily.

governance. In 2014, Poya International set uptiuét
Committee and Nominating Committee voluntarilyttie most
recent fiscal period as of the date this report praged, the
Committees operate well and the operation stagach
Committee is as followed: the Remuneration Commikias held
6 sessions; the Audit Committee has held 7 sessions

©

Poya International stipulates the measures ar
means of performance assessment of the Boi
Directors and makes the performance assess
annually and at regular intervals.

® Poya International has stipulated the measurpsrérmance
assessment of the Board of Directors and has rhade t

meperformance assessment according to the relatige amd
regulations.

(D)

Poya International makes routine assessment
the independence of the Certified Public
Accountant.

@f Poya International makes routine assessment afitlependence
of the certified public accountants according ttde 29-5 of the
Corporate Governance Best Practice Principles Aliutors’
audit checklist enacted pursuant to Article 47hef tCertified
Public Accountants Act” and No.10 of the “StatemefEthic
Code of Conduct” on “Integrity, impartiality anddependence”
and the “declaration of independence and impastiaksued by
the certified public accountants shall be reviewedhe Audit
Committee and then be submitted to the Board céddirs for
approval n order to assess the independence of the ceniiblic
accountants.

@ Compliant with the requirements of “Corpora
d Governance Best Practice Principles by

TWSE/GTSM:- listed Companies”.
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Poya International establishes the channels of

communication with the stakeholders and the sp

web page designed for the stakeholders. Poya

International properly responds to the main isgies

corporate social responsibility concerned by the
stakeholders.

State of operation

the Chinese official website in order to responthtorelative
issues of the stakeholders.

@ Poya International discloses the means and chephebntact or

Discrepancy from Corporate Governance Best

Practice Principles by TWSE/GTSM-listed
Companies and the reasons

@ Compliant with the requirements of “Corpora
Governance Best Practice Principles by
TWSE/GTSM:- listed Companies”.

e

which helps to understand the operation of cor,
governance (including but not be limited to right

(A) Courses for further studies taken by the directorsrder to

Governance Best Practice Principles by

enhance the professional functions of the Company’s

E. Poya International appoints the professional shai® Poya International appoints Hua Nan Securities Gd. as the |® Compliant with the requirements of “Corpof
registration agent to handle the related affairs of| professional share registration agent to assisttmpany to Governance Best Practice Pijles by
Shareholder Meeting. handle the related affairs of Shareholder Meeting. TWSE/GTSM:- listed Companies”.

F. Disclosure

(A) Poya International installs an official website foe| ®Poya International has installed Chinese and Emgfificial @ Compliant with the requirements of “Corporage
disclosure of its financial and operational websites for the disclosure of its financial anérmional Governance Best Practice Principles by
information and the enforcement of corporate information and the enforcement of corporate gosece. The TWSE/GTSM:- listed Companies”.
governance. addresses of websites are as followed:

Chinese Website: www.poya.com.tw
English Website: www.poya.com.tw/en
(B) Poya International adoptsh@r means of disclosur ® Poya International has adopted other means dbdises:
(such as the installation of the English webskte,t  (A) Install Chinese and English websites to disclokive
appointment of a designated personnel to gather and information.
disclose the Company’s information, realization pf (B) Announce major information in Chinese and English
the spokesman system, and uploading the process of language.
the conferences for institutional investors on the|  (C) Appoint the designated personnel to update Chiaede
official websites). English websites periodically.
(D) Participate in the conferences for institutionastors held
by the securities corporation and the authoritieeke a
presentation about the operation status of the @agnpnd
disclose the relative information on the Chines# English
websites according to the relative rules and reguis.
(E) The spokesman of Poya International announces the
Company'’s information according to the Regulatitorghe
Management of Spokesman. There is only one spokesmga
and one acting spokesman.
G. Poya International provides other major informati®nOther major information: @® Compliant with the requirements of “Corporage

TWSE/GTSM:- listed Companies”.
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and interests of the employees, employee care,
investor relation, supplier relation, the rightstod

stakeholders, courses for further studies takeind
directors and supervisors, risk management poli
execution of risk measure standards, execution

customer policies, purchase of liability insurance
for the Company’s directors and supervisors)

Y
cies
of
s

State of operation

directors and broaden their knowledge, Poya intemnal hag
applied the 3-hour courses at home from Taiwan @atp
Governance Association in 2014. Besides, the directlso
participated in other related courses. In 2014ofahe
directors have taken the courses for further studibe
courses taken by the directors and supervisorsiantioned
in Table 1 below.
(B) Courses for further studies taken by the managées:
courses taken by the manager are mentioned in Taixdow,
(C) Execution of avoiding the director from participegiin the
proposal having the interest relation with suchdinector:
the directors of Poya International shall prachiigh
self-discipline and shall not participate in theéing when the
interest relation between the director and the gsapraised
up at the Board meeting harms the interests o€tirapany.
(D) Purchase of liability insurances for the Compaxljfectors
and supervisors: the directors and supervisor®pé P
International shall practice ethical corporate ngemaent,
thus there isn’t any lawsuit or illegal behaviooy®
International has purchased liability insurancedtie
directors and supervisors from Fubon Insuranceest@d4
with the sum insured to be USD 5 million. The pdrid
insurances is from October 1, 2014 to October 1520

Discrepancy from Corporate Governance Best

Practice Principles by TWSE/GTSM-listed
Companies and the reasons

Poya International receives self-evaluation repo
of corporate governance or evaluation reports of
corporate governance issued by other professio

of Directors, the results of self-evaluation or
evaluation reports issued by other professional
institution, the main shortcoming or suggestiord
the improved status, if applicable)

nal makes a self-evaluation report in the Appraisalofporate
institution. (Please specify the comments of Board Governance. Poya International also discussesthétlauthoritieg

an (A) Stipulate and revise the relative rules of corgogaivernanc

® Poya International intensifies the execution apooate
governance based on the comments of Board of Dieend

for improvement of corporate governance, whichudek the
following items:

according to the laws and regulations and the ijeslic
(B) Establish English official website to fortify theformation
transparency.
(C) Announce major information in Chinese and English

@ Compliant with the requirements of “Corpora
Governance Best Practice Principles by
TWSE/GTSM:- listed Companies”.

language to fortify the information transparency.
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Discrepancy from Corporate Governance Best

State of operation Practice Principles by TWSE/GTSM-listed

Companies and the reasons

(D) Establish the Audit Committee and Nominating Cortesit
voluntarily to fortify execution of corporate gowance.

(E) Announce relative information of Shareholder Megtin
previously.

Poya International will keep fortifying the exeaurtiof corporate

governance according to the relative laws and egiguls in the

future.

Table 1 Courses for further studies taken by thectrs and managers:

) -~ . Hours of Compliant
Date of office  Date of training Organizer Name of course study or not
Chairman Chen Chien-Chao| 2014.06.1p 2014.11.1 ara@orporate Governance Association Corporate BRegponsibility and Sustainable Operatio 3 Yes
Vice Chairman Chen Fan Mei-Ji 2014.06.10 2014.11.17 Taiwan Corporate Governance Association | Corporate Social Responsibility and Sustainabler&jmn 3 Yes
Dlrect&;ﬁgge(?eneral Chen Zong-Cheng 2014.06.10 2014.11.17 Taiwan Catp@overnance Association Corporate Social Redplitysand Sustainable Operation 3 Yes
. p— i . Ethical Corporate Management and Corporate Social
Director Chen Ming-Shian 2014.06.10 2014.09.12 Securities and Futures Institute Responsibility for TWSE/GTSM Listed Companies 3 Yes
2014.07.04 Taipei Exchange Seminar on Guidelines of Insider Shareholding oSGIT
Independent Director Lin Cai-Yuan 2014.06.10 2014'11'17 Listed Companies/Emerging Stock Companies 6 Yes
— Taiwan Corporate Governance Association | Corporate Social Responsibility and Sustainabler@jmn
2014.08.18 Securities and Futures Institute Ethical Corporate Management and Corporate Social
Independent Director Jung Jiun-Rung 2014.06.10 2014‘11'20 Responsibility for TWSE/GTSM Listed Companies 6 Yes
T Financial Supervisory Commission 10" Seminar on Corporate Governance in Taipei
Taipei Exchange Seminar on Guidelines of Insider Shareholding oSGIT
2014.07.04 Listed Companies/Emerging Stock Companies
Independent Director Liou Jr-Hung 2014.06.10 2014.09.18 Taiwan Stock Exchange and Taipei Exchange Ethical Corporate Management and Corporate Sqcial 9 Yes
2014.11.17 Responsibility for TWSE/GTSM Listed Companies
Taiwan Corporate Governance Association | Corporate Social Responsibility and Sustainabler@jmn
14™ Session of the Chief Accounting Officers Contirguin
Education Program
. Introduction of Guidelines of Corporate Governance
Mf\‘”age' of Finance an{ g0 Hong-vy 2008.11.01 | 2014.07.24~25| National Cheng Kung University Appraisal 12 Yes
ccounting Division h
Seminar on the latest GAAS
Seminar on the moral and legal issues
Seminar on the latest IFRS
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(4) Disclosure of the organization, functions and opens of the Remuneration Committee, if
applicable:

A. Profiles of the Remuneration Committee members

Qualificatio . .
More than 5 years of experience and the following

professional qualifications SIS @ (M EEE SEe (T 1)

A lecturer Judge, prosecutor|Experience i
or higher capacityjlawyer, or other |business, la
in a public or professional and |finance, independe
private college or|technical personngaccounting director of

university in with certification |and other other publi
business, law, [through national |areas of A companies
accounting, or  |examinations with|specialization

related subjects ifthe issuance of [that the

corporate license and Company

management certificates needs
Independent | . .
- - v v v vivii v |v v | v |v |V -
Director Lin Cai-Yuan No
Independen y .+ jiun-Run v vivi|iv|iv]iv|iv|v]|v - No
Director
Independent ;. 1 tiung v v viviv|iv|iv]|v|v|v - 1
Director

Note 1: If any member meets any of the followingtie last two years before being elected into effic during the
term of office, put a¥” in the appropriate fields:

A. Not an employee of the Company or its group congzmni

B. Not a director or supervisor of the Company orgh@up companies (except as an independent direttor
a subsidiary where the Company or the parent t&Ctirapany directly or indirectly holds more than 50%
of its voting shares).

C. Shareholder who is a natural person, and not theopethe spouse, underage child or under the mdéme
a third party holding more than 1% of the totalrelsaor one of the top 10 natural person sharehalder

D. Not a spouse, kindred within the 2nd tier or thetnef kin of kindred within the 5th tier of the
aforementioned personnel.

E. Not a director, supervisor, or employee of an tagtinal shareholder directly holds more than 5%hef
outstanding shares of the Company or a direct@ersisor or employee of one of the top 5 institnéib
shareholders.

F.  Not a director, supervisor, manager of a speciimgany or institution that the Company has findnaia
business transactions or a shareholder holding thare5% of the shares of such company or ingtituti

G. Not an owner, partner, director, supervisor, managel the spouse of the an owner, partner, director
supervisor, manager of a professional wholly-owfiem, partnership, corporation or institution, or a
professional personnel providing business, legagnicial and accounting services or consultatioth&o
Company or its group companies.

H. Any of the provisions contained in Article 30 oétompany Act shall be applied.
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B. The Operations of the Remunerations Committee

(A) The Remunerations Committee of Poya Internatiooasists of 3 members

(B) The term of the current members: June 10 2014re 9R2017. In the last fiscal period as of the
date this report was printed, the Remunerations rGitiee convened 4 sessiom®).( The
eligibility of the members and their attendanceammittee meetings are shown below:

Frequency of

Attendance rate (%)

Title Name attendance (8) (B/A) Remarks
Convener Lin Cai-Yuan 4 100%
. New director, taking
o 0, D
Member Jung Jiun-Rung 4 100% office on 2014.06.10
Member Liou Jr-Hung 4 100% New director, taking

office on 2014.06.10

Other important notes:

A. Where the Board of Directors does not accept dsegthe recommendations of the
Remunerations Committee, the date and instandeedddard session, the contents of the
motions, the resolution of the Board and the respda the opinions of the Remunerations

Committee shall be specified (if the resolutiong@muneration issues passed by the Board
Directors are superior to the recommendations@Ramunerations Committee, the detailec

explanation shall be given): None.

B. If there is any adverse opinion or qualified opmaf the members in the decision over spec
motions at the Remunerations Committee meetingeoord or with a written declaration, the

date and instance of the committee meeting, theeatsof the motion, the opinions of all
members and the response to the opinions of mersbalisbe specified: None.

of

fic

Note: Attendance rate (%) is calculated based emtimber of meetings called and the attendanckeoélitectors (sitting in as observers) during
their term of office.
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(5) The practice of corporate social responsibility:

State of operation

Discrepancy from Corporate Social
Responsibility Best Practice Principles by

TWSE/GTSM-listed Companies and the
reasons

A. Enforcement of corporate governance Compliant with the requirements
(A) Poya International establishes the policy or systéniA) Poya International has enacted Corporate Socigddsthility |“Corporate  Social Responsibility Bes
corporate social responsibility to review the resof Best Practice Principle and executed accordingladive rules |Practice Principles by TWSE/GTSMisted
enforcement. in such Principle. Companies”.
(B) Poya International holds the education and traioir{(B) Poya International issues internal annual magaaae
corporate social responsibility periodically. announcement to advocate the relative policieke@fIompany
©) Poya International appoints exclusive (or (C) Poya International has appointed the Finance amduting
concurrently) dedicated unit in charge of the Division as the exclusive (or concurrently) dedéchtinit to
execution of corporate social responsibility. Retat report to the Board of Directors periodically.
matters are handled by the management authoriz
the Board of Directors and a report of handling is
given to the Board of Directors afterward.
(D) Poya International establishes the reasonableigsli(d) Poya International has established a clear andtefesystem o
of remuneration, connects the performance review rewards and penalties.
system with the policy of corporate social
responsibility and set up a clear and effectiveéesys
of rewards and penalties.
B. Environment for sustainability Compliant with the requirements
(A) Poya International makes effort to upgrade the (A) Poya International makes effort to upgrade theiefficy on the|“Corporate  Social Responsibility Bes
efficiency on the use of resources and in usingaled use of resources in a reasonable range. For exaRpja Practice Principles by TWSE/GTSMisted
bio-degradable materials to decrease the impattieon International adopts various energy-saving prodilkdd ED |Companies”.
environment. lamps and inverter air conditioner to decreasentipact on the
environment.
(B) Poya International establishes an appropriate (B) Asin the retail industry, Poya International makésrt to
environmental management system in line with the upgrade the efficiency on the use of resourcegtoedse the
specific features of the industry. impact on the environment.
(C) Poya International pays attention to the influeote [(C) Poya International closely pays attention to thpaot of

climatic change on the Company'’s operation, exect
the examination program of greenhouse gas emiss
and stipulates the strategies of energy savingspna
reduction and greenhouse gas decrease.

ite
on,

climatic change on the Company’s operation, exactite
examination program of greenhouse gas emissionadopts
the relative policy of carbon reduction, for exaeplsing
inverter air conditioners in new branches and distabent of

the logistics center.
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C.
(A)

(B)

©

(D)

(E)
(F)

(©)

(H)

(0

Maintenance of social charity
Poya International enacts the managerial poliaies &
procedures according to the relative rules and
international recognized human rights of labor.
Poya International establishes the mechanism and
channel for receiving employee complaints and givg
responses properly.
Poya International provides the employees a safe 4
healthy work environment and gives them safe and
healthy training periodically.
Poya International establishes the mechanism for
routine communication with the employees and ma
notification to the employees via reasonable meang
operation changes that may cause significant infles
on the employees.
Poya International provides the employees an éffeq
training program cultivating career abilities.
Poya International establishes the policy of cugiom
right protection and the procedure of customer

(A)

(B)

n

©

kes
(D)
t

(E)

complaints in the process of research and developine

procurement, production, operations, and services.
Poya International complies with the relative ridesl
regulations and international guidelines when
marketing or labeling their products and services.
Poya International takes into consideration whetiel
suppliers involved in any record of causing damage
the environment or society before making transasti
with the suppliers.

Poya International may at any time terminate ocinel
the contracts with major suppliers when any of then
violates the corporate social responsibility poknd
causes impacts on the environment and society.

(F)

(&)
s

H)
V)

n

State of operation

Poya International enacts relative personnel réigalsin
compliance with the applicable rules governing tafoece.
Poya International complies with the applicablesujoverning
labor force and makes efforts in the enhancemetiiteof
employee’s welfare. Under the human-based andhadtiation
management, Poya International also emphasizdseoopinion
of the employees and gives sufficient improvement.

Poya International has provided the employeeseaasad
healthy work environment and has arranged routispdction
on public safety once annually and non-schedulgdipal
examinatiorto ensure all employees have a safe and health
environment.

Poya International provides a communication chaandl
allows each employee to understand the operatibrites and
decision-making process of the Company through hignt
meetings with all employees.

Poya International has designed a training progradhdisclose)
relative information of such program on the humeaeruiting
website:
http://www.104.com.tw/cfdocs/project/1305/poya_180kplan.html
Poya International has appointed designated peettmhandle
the complaints of customers. The customer compleitiine is:
0800-033168.

Poya International sells products in compliancéhe relative
rules and regulations and international guidelines.

Poya International takes the relative informatibthe suppliers

into consideration before making transactions wighsuppliers|.

Poya International includes in the contract teregiiring
compliance with relative product rules and regulzdi If there i
any violation, the supplier shall take respondipiido pay
compensation.

Discrepancy from Corporate Social
Responsibility Best Practice Principles by
TWSE/GTSM-listed Companies and the
reasons

the

Compliant  with requirements

“Corporate  Social Responsibility Bes
Practice Principles by TWSE/GTSMisted
Companies”.
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Discrepancy from Corporate Social
Responsibility Best Practice Principles by

SIELE E Epe ] TWSE/GTSM-listed Companies and the

reasons

D. Intensification of information disclosure Compliant with the requirements
(A) Poya international discloses relevant and reliable [(A) Poya International has made the 2013 CorporateSoci “Corporate  Social Responsibility Bes
information of corporate social responsibility et Responsibility Report in 2014 and disclosed thedRegn Practice Principles by TWSE/GTSMisted
official website and MOPS. MOPS and official websites in Chinese and Englisiglage. |Companies”.
E. If the Company enacts its Corporate Social RespdigiBest Practice Principle in accordance whie tCorporate Social Responsibility Best Practidadiples for
TWSE-GTSM-listed Companies”, specify the discrefiesbetween the execution and the content of timeiple:
The Company has complied with requirements of “Coae Social Responsibility Best Practice Pringfig TWSE/GTSM- listed Companies” according to egglle rules
and regulations.
F.  Other major information that helps to understarddperation of corporate social responsibility:
The Company has disclosed the Corporate SocialdRegplity Report on MOPS and official websitesGhinese and English language in 2014 to help tentstand the
Company’s operation of corporate social resporigibil
G.

If the Corporate Social Responsibility Report & ompany is accredited by the external accrediitatgency, elaborate on the standards applicalihe taccreditation:

The Company has issued the corporate social reiglipgeport in 2014. Currently, the corporatec&d responsibility report has not yet been vedifigy any certification
institution.
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(6) The practice of ethical corporate management arabures:

A.

(A)

(B)

©

Policy of ethical corporate management and actian
in place

Poya International elaborates the policy and aqilan
of ethical corporate management in the internaécoc

and external documents, and the Board of Direcatdr [a

the management actively meet the commitments of]
executing operating policies.

Poya International enacts the prevented program
against unethical behaviors, stipulates the opmrati
procedure, code of conduct, discipline of violatard
complaint system in each program and executes
thoroughly.

Poya International adopts prevented measures towg(z)

those operating activities with higher risks of tmeal
behaviors regulated by Article 7.2 ofttiical Corporat
Management Best Practice Principles for
TWSE/GTSM- listed companies” or within the
business scope of the Company.

(A)

(B)

State of operation

Poya International has enacted Procedures fordtthic
Management and Guidelines for Conduct, and execated
compliance with relative policies.

Poya International has enacted Procedures fordtthic
Management and Guidelines for Conduct, and exeéated
compliance with relative policies. Relative mattars also
regulated in the “Rules of Work and Personnel Managnt
Regulations”

Poya International appoints the Audit Office asdRelusive
dedicated unit, regulated in the Procedures foickkh
Management and Guidelines for Conduct, in chargbeof
execution of prevented measures against unethetelviors an
the regular reports submitted to the Board of Dok

Discrepancy from Ethic Corporate
Management Best Practice Principles for

TWSE/GTSM:-listed Principles and the
reasons
Compliant with the “Ethical Corporate
Management Best Practice Principles for
TWSE/GTSM- listed companies.
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State of operation

Discrepancy from Ethic Corporate
Management Best Practice Principles for
TWSE/GTSM:-listed Principles and the
reasons

B.
(A)

(B)

©

(D)

(E)

Realization of ethical corporate management

Poya International takes the record of ethical
management of the transaction counterparties into
consideration and includes in contract term reqgiri
compliance with the rules of ethical corporate
management.

Poya International establishes a exclusive (or
concurrently) dedicated unit, which is subordirtate
the Board of Directors, in charge of executingahi
corporate management and reporting the executior
the Board of Directors at a regular interval.

Poya International stipulates the policy of avoidin
conflicts of interests, provides proper channets fo
reporting and receiving complaints, and executes
thoroughly.

Poya International establishes the effective aciogin
system and internal control system, and receives th
audits periodically carried out by the internal it
or certified public accountants in order to thorolyg
execute ethical corporate management.

Poya International holds the external and internal
education and training of ethical corporate manae
at regular intervals.

(A)

(B)

(©

(D)

(E)

Poya International has explicitly stated in alliness agreeme
the relative rules and regulations of ethical coafm
management which emphasizes on the prohibitiorivirigyor
taking bribes.

Poya International has appointed Audit Office ag®riusive
dedicated unit, which shall report to the Boardo€ctors at
regular intervals, in its Procedures for Ethicalndgement and
Guidelines for Conduct.

Poya International has stipulated the rules andlagigns in its
Procedures for Ethical Management and Guideline€émduct]
that the directors, managers and the stakeholdesgmting or
participating at the Board meeting as a moting observer sha
express opinions about the relationship of interesthe Board
meeting when a proposal at a Board meeting coneedi&ctoy|
manager or stakeholder’s personal interest omiteedst of the
juristic person represented by the director, manage
stakeholder. If such a relationship is likely tejpdice the
interest of the Company, such director, managstakeholder
may not participate in the discussion nor votelat proposal.
In addition, the director, manager or stakeholtatlsefuse
involvement in discussion and voting, and may nerese
voting rights as proxy on behalf of another directo

Internal auditors and certified public accountasitBoya
International have established an accounting syatahinterna
audit control system, have executed thoroughly rlicg to
applicable laws, and have reported to the Boafdirafctors
Poya International holds an annual meeting for mgki
announcements of the relative policies to all tmpleyees, ang
includes the relative rules and regulations ofcethtorporate
management in its Rules of Personnel Managemeimtwvdmall
be reviewed by the new employee.

Compliant with the “Ethical Corporats
Management Best Practice Principles
TWSE/GTSM:- listed companies.
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State of operation

Discrepancy from Ethic Corporate
Management Best Practice Principles for

TWSE/GTSM:-listed Principles and the
reasons

C. Operation of the system for the personnel to report
the unethical practices of others
(A) Poya International establishes the concrete syatem
convenient channel for the personnel to reporten t
unethical practices of others and the relative rdwa
policy; also, appoints proper personnel to hartue t
matters based on the object being reported to the
unethical practices.
Poya International establishes the standard opesdti
procedures for investigating into the unethicakfices
being reported on and the relative confidentiatesys
Poya International takes the measure of protetiiag
reporter from being improperly punished for repagti
on the unethical practices of others.

(B)

©

(A)

(B)

©

Poya International has establishes the systenméopérsonnel
to report on the unethical practices of othersthidal
Corporate Management Best Practice Principles ppdiated
Audit Office as an exclusive dedicated unit to ngenthe
related issues.

Poya International has establishes the systenméopérsonnel
to report on the unethical practices of othersthidal
Corporate Management Best Practice Principles ad€of
Ethical Conduct. The Audit Office is appointed aseaclusive
dedicated unit; also, the Board of Directors, thsli
Committee and other suitable channel are providethe
personnel to report on the unethical practicestoérs.

Poya International allows anonymous report on thethical
practices of others in its Rules of Personnel Manant to
protect the reporter and stipulates relative regra in Codes
of Ethical Conduct.

Compliant with the “Ethical Corporg
Management Best Practice Principles
TWSE/GTSM:- listed companies.

D. Intensification of information disclosure
(A) Poya International discloses the Ethical Corporate
Management Best Practice Principles and its exaty

on the official websites and MOPS.

(A)

Poya International hagploaded the Principles on the MOPS
the official websites in Chinese and English larggua

Compliant with the *“Ethical Corporg
Management Best Practice Principles
TWSE/GTSM:- listed companies.

and regulations.

E. If the Company enacts its Ethical Corporate ManagerBest Practice Principles in accordance witH'Bikical Corporate Management Best Practice Ppiasifor
TWSE/GTSM- listed companies”, specify the discreges between the execution and the content of ineiple:
The Company has complied with requirements of ‘€¢hCorporate Management Best Practice Principle$\WSE/GTSM- listed companies” according to apddie rules

Management Best Practice Principles):

operation of ethical corporate management

F.  Other major information that helps to understar@dperation of ethical corporate management (famgte, any amendment to the provision of the Eli@caporate

Poya International has uploaded its Ethical Congokéanagement Best Practice Principles on the Ghinéicial websites and the MOPS in order to helpnderstand the
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(7) Mean of inquiry for corporate governance principdesl related regulations: the special web pagededifor the investors on the official website
(http://www.poya.com.tw).

(8) Other major information that helps to understareddperation of corporate governance shall alsadmoded on the following platform:
A. The special web page designed for the investoth®@nfficial website (http://www.poya.com.tw).
B. MOPS: http://mops.twse.com.tw/mops/web/index.
The abbreviation is “Poya” and the Stock Code B0%.

(9) The implementation of the internal control system:
A. Declaration of internal control: please refer tg@4d48-149.
B. Certified Public Accountant Review Report whichissued by the certified public accountants basetheraudit result of the internal control

system: None.
(10) In the last fiscal period as of the date this rep@s printed, the main faults and the improvenaeéainy case that the Company or its personnel was

punished based on the regulations, or that thepeet was punished by the Company for violatinggtevision of internal control system shall be
specified: None.
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(11) In the last fiscal period as of the date this repa@s printed, the major resolutions of the
Shareholder Meeting and the Board of Directorsaarfollowed:

A. Major resolutions of the Shareholder Meeting

Nature of ‘ Date of ‘ . .
) : Resolutions Implementation
meeting meeting
Business Report and Financial Statement of FY 2013 Proceed as
resolved.
Proposal for distribution of 2013 profits TBEEE €
resolved.
Proposal for a new share issuance through caaitaliz of Executed as
earnings and employee bonus of FY 2013 resolved.
Amendments to part of provisions of Articles of dngoration ST £
resolved.
Amendments to part of provisions of Operationaldedures for |Executed as
Loaning of Company Funds resolved.
Shareholders Amendments to part of provisions of Operationaldedures for |Executed as
Meeting 2014.06.10 |Endorsements and Guarantees resolved.
Amendments to part of provisions of Operationaldedures for |Executed as
Acquisition or Disposal of Assets resolved.
Amendments to part of provisions of Rules for Diee@and Executed as
Supervision Elections, which was rename as RuleBif@ctor (resolved.
Elections
Amendments to part of provisions of Rules of Pracedor Executed as
Shareholders Meetings resolved.
Re-election of the directors and the independerttbrs SEOED €5
resolved.
Proposal of lifting of non-competition restrictioos new Executed as
directors and their representatives resolved.

B. In the last fiscal period as of the date this repaas printed, the Board of Directors
held 17 sessions and the major resolutions are suized as followed:

Nature of ’ Date of ‘ .

: : Resolutions
meeting meeting

1. Passed the motion of setting up the POYA Internafi€o., Ltd. Min
Hsiung Branch in Chiayi.

2. Passed the motion of setting up the POYA Intermafi€o., Ltd. Hsin
Sheng Branch in Taitung.

Board 2014.01.20 3. Passed the proposal of the year-end bonus for éimagers in FY2013

Session T and referred it to the Remunerations Committeepmroval in the 1st
session of the committee in 2014.

4. Passed the proposal of the year-end bonus foihiientan and the vice
chairman in FY2013 and referred it to the RemumnamatCommittee for
approval in the 1st session of the committee ird201

1. Passed the motion of borrowing an amount of NT$h0on from Land
China Development Industrial Bank in mid-term aodd-term loans.
Chairman Chen Chien-Chao was authorized to hahdl&@nsactions
with the bank.

Board 2014.02.17 2. Passed the motion of setting up the POYA Intermati€o., Ltd. Chung

Session o Cheng Branch in Nan Miao.

3. Passed the motion of setting up the POYA Intermati€o., Ltd. Wen
Hua Branch in Shan Hsia.

4. Passed the motion of setting up the POYA Internati€o., Ltd. Tung

Shi in Taichung.

Passed the 2013 Business Report and Financiah&iats.

Passed the proposal for distribution of 2013 ofit
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Nature of

Date of

) ‘ : ‘ Resolutions
meeting meeting

3. Passed the proposal of a new share issuance thcapghlization of
earnings and employees bonus.

4. Passed the proposal of re-election of directorsimaiebendent directors|

5. Passed the motion of the amendment to part ofritn@gions of the
“Articles of Incorporation”

6. Passed the motion of the amendment to part ofriin@gions of the
“Operational Procedures for Loaning of Company Kind

7. Passed the motion of the amendment to part ofriinagions of the
“Operational Procedures for Endorsements and Gtesgh

8. Passed the motion of the amendment to part ofrihégions of the
“Operational Procedures for Acquisition or DisposAssets”.

9. Passed the motion of the amendment to part ofriinagions of the
“Rules for Directors and Supervisors’ Election”darenamed it as the
“Rules for Directors Election”.

10. Passed the motion of the amendment to part ofriinagions of the
“Rules of Procedures for Shareholder Meeting”.

11. Passed the motion of the amendment to part ofringgions of the
“Rules of Procedure for Board of Directors’ Meeting

12. Passed the motion of establishing the “Audit CorteriCharter”.

13. Passed the declaration of internal controls prepanethe basis of the
findings of self-assessment and internal audisvir2013.

14. Passed the motion of calling for a regular sessfdhe Shareholder
Meeting in FY 2014.

15. Passed the motion of borrowing an amount of NT$8om from Hua
Nan Bank in mid-term and long-term loans. Chairr@&en Chien-Chao
was authorized to handle the transactions witlb#r.

16. Passed the motion of the replacement of the extauutors due to the
internal changes in the office of the certified jmibccountants
commissioned to do the service.

17. Passed the motion of setting up the POYA Internafi€o., Ltd. Chin
Hua Branch in Tainan.

18. Passed the motion of setting up the POYA Intermati€o., Ltd. Li Ming
Branch in Taichung.

1. Passed the motion of the review of the independieattors nominated
by the shareholders of POYA International who halare than 1% of the
outstanding shares.

Board 2. P_assed the motic_)n of the Iifting of non-competitiestrictions on new
Session 2014.04.21 directors and th_elr representatives _

3. Passed the motion of setting up the POYA Internmati€o., Ltd. Chung
Cheng Branch in Yunlin.

4. Passed the motion of setting up the POYA Intermati€o., Ltd. Chung
Shan Branch in Hsin Ying.

1. Passed the motion of setting up the POYA Internafi€o., Ltd. Feng

Board Chia Brz_;mch _in Pingtung, Ta Yuan Branch i_n Taoyt@tn_l,lng Cheng
Session 2014.05.05 Branch in Tainan, and Kuang Mlng Branch in Chg' Pei. _
2. Passed the assessment of the independence oftifiecc@ublic
accountant commissioned by POYA International
Board 2014.05.26 1. Passed the motion of setting up the POYA Intermati€o., Ltd. Min Zu
Session T Branch in Changhwa.
SBeOsasrign 2014.06.10|1. Passed the motion of electing the"sigrm Chairman and Vice Chairm
Board 2014.07.07 1. Passed the motion of appointment of the membettseafecond-term
Session R Compensatio@Committee.

an.

45



Nature of
meeting

Date of
meeting

Resolutions

Passed the motion of drawing up the matters ofiedehds and exights
for FY2014.

Passed the motion of distributing cash dividendsf2014 profits.
Passed the motion of setting up the POYA Internati€o., Ltd. LIN
YUAN Branch in Kaohsiung, JIN MA Branch in Changhvead
NANYA Branch in Bangiao.

Board
Session

2014.07.28

Passed the proposal of “Individual RemuneratioriBigfctors and
Supervisors in FY2013".

Passed the motion of distributing bonus to the marsain FY2013.
Passed the motion of setting up the POYA Intermati€o., Ltd. BEI
CHEN Branch in Penghu.

Board
Session

2014.09.01

Passed the motion of insurance renewal for thetdire andhe importan
executives. (The expiration date of liability ingoces is October 1, 201
Passed the motion of setting up the POYA Internati€o., Ltd. SIN
FONG Branch in Hsinchu, SIN TIAN Branch in Kaohsyi$HEN
GANG Branch in Changhwa, and HAN KOU Branch in Taig.

4)

Board
Session

2014.10.27

10.

11.

12.

Passed the motion of the amendment to the “intendik system”
Passed the motion of the application to First Biankhe guarantee of g
certificates, with the amount guaranteed to be NTi&&lion.

Passed the motion of the enactment of tl®rporate Governance Bes
Practice Principles”

Passed the motion of the enactment of th€orporate Social
Responsibility Best Practice Principlesand “Corporate Social
Responsibility Policy Statement”.

Passed the motion of the enactment of th€odes of Ethical Conduct”
Passed the motion of the enactment of th&thical Corporate
Management Best Practice Principles”

Passed the motion of the enactment of th@rocedures for Ethical
Management and Guidelines for Conduct”.

Passed the motion of the establishment of‘tli@Nominating Committe
for Directors’

Passed the motion of the enactment of tl&harter of Nominating
Committee for Directors”.

Passed the motion of the abolishment‘éfaohsiung Wenheng Branch
Poya International Co., Ltd.

Passed the motion of the disposal 6Kaohsiung Wenheng Branch of
Poya International Co., Ltd.

Passed the motion of setting up the POYA Internati€o., Ltd.
Zhongzhou Branch in Tianzhong, Shangshun Brandloufen and
Linsen Branch in Huwei

t

of

Board
Session

2014.11.17

Passed the motion of setting up the POYA Internati€o., Ltd.
Guanghua Branch in Shalu
Passed the motion of the disposal of the Compdagt and building.

Board
Session

2014.12.29

Wn PN

Passed the motion of the enactment of “2015 AnAudit Plan”
Passed the "2015 Annual Operating Plan"
Passed the motion of setting up the POYA Internati€o., Ltd. Mailiao

Branch in Yunlin and Branch Office in Taipei
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Nature of

Date of

) ‘ : ‘ Resolutions
meeting meeting
1. Passed the motion of distributing year-end bonukdananagers in
FY2014
2. Passed the motion of distributing year-end bonuh#irman and
vice-chairman in FY2014
Board 3. Passed the motion_ of porrowing an amount of NT$h0lon from
Session 2015.01.26 Chang_ Hwa Bank in mid-term Ioa_ns. Ch_alrman Chere@i@hao was
authorized to handle the transactions with the bank
4. Passed the motion of the application to Chang HexakBor the
guarantee of gift certificates, with the amountrgnéeed to be NT$20
million.
1. Passed the 2014 Business Report and Financiahgats.
2. Passed the proposal for distribution of 2014 psofit
3. Passed the proposal of new share issuance thrapgfalzation of
earnings and employee bonus.
4. Passed the motion of the amendment to part ofrthégions of the
“Articles of Incorporation”.
5. Passed the motion of the amendment to part ofritn@gions of the
“Corporate Social Responsibility Best Practice Epte”
Board 2015.02.24 6. Passed the motion of the amendment to part ofrinégions of the
Session T “Ethical Corporate Management Best Practice Prlasip
7. Passed the motion of the amendment to part ofriin@gions of the
“Management of the use of seals”
8. Passed the motion of the amendment to part ofrihegions of the
“Management of the receipt and use of negotialdruments”
9. Passed the motion of calling for a regular sessfdhe Shareholder
Meeting in FY 2015.
10. Passed the motion of setting up the POYA Internati€o., Ltd.
Zhongzheng Branch in Taoyuan
1. Passed the declaration of internal controls in BY4
2. Passed the assessment of the independence angragipreess, and the
appointment of the certified public accountant
3. Passed the motion of the amendment to part ofrihégions of the
“Investment Cycle”
4. Passed the motion of the amendment to part ofrthe@gions of the
“Finance Cycle”
5. Passed the motion of the submission of the “Prod?eeserving the
Security of Personal Data Files”
Board 2015.03.23 6. Passed the motion of the amendment to part ofriin@gions of the
Session T “Rules of Procedures for Shareholder Meeting”
7. Passed the motion of the amendment to part ofrinegions of the
“Procedures for Ethical Management and Guidelioebnduct”
8. Passed the motion of the amendment to part ofrihégions of the
“Codes of Ethical Conduct”
9. Passed the motion of the re-enactment of the “Implgation Rules of
Internal Audit” of the internal audit system, alsbiing the original
“Implementation Rules of Internal Audit”
10. Passed the motion of setting up the POYA Internati€o., Ltd. Chung
Shan Branch in Tamsui
1. Passed the motion of the amendment to part ofringgions of the
Board “Corporate Governance Best Practice Principles”
. 2015.04.27 (2. Passed the motion of the enactment of the “RuldsPaacedures for
Session . "
Board of Directors Performance Assessments
3. Passed the motion of the amendment to the inteomdtfol system:
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Nature of Date of :
Resolutions

meeting meeting
A. Re-enactment of the “Sale and Receipt Cy€léfe original one wg

abolished)

B. Re-enactment of the “Purchase and Payment Cycleg {Figinal
one was abolished)

C. Enactment of the “Delegation of Duties and Measidii@eputy
Systems” (The original enactments of “Measure Goiveythe
Management of Delegation of Duties” and “Measur®eputy of
Duties” were abolished)

D. Re-enactment of the “Property, Plant and Equiprsate” (The
original enactment of “Fix Asset Cycle” was abodidh

4. Passed the motion of the amendment to the followitegnal charters:
A. Amendment to part of the provisions of the “ChagENominating

Committee for Directors” and modification to themaof the
Charter as “Nominating Committee Charter”

B. Amendment to part of the provisions of the “Rematien
Committee Charter”

5. Passed the motion of the replacement of the extaudditors due to the
internal changes in the office of the certified jmibccountants
commissioned to do tax-affair review

6. Passed the motion of setting up the POYA Intermati€o., Ltd. Huaxial
Branch in Zuoying, Xiangyang Branch in Fengyuargdn Mall Branch
in Kaohsiung, Liugiao Branch in Gangshan, Zhongghgranch in
Yongkang and Sanduo Branch in Kaohsiung

(12) In the last fiscal period as of the date this rep@s printed, the major content of the
adverse opinion of the directors or supervisoithédecision over specific motions at the
Board Meeting on record or with a written declamatshall be specified: None.

(13) In the last fiscal period as of the date this repa@s printed, the resignation and dismissal
of the Company’s personnel (including chairman,egahmanager, accounting manager,
internal audit manager...etc.) shall be summarizexheN
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5. Information on the fees for certified public accounants
Name of CPA firm ’ Name of CPAs Audit period

PriceWaterhouse Lee Liou
Coopers Taiwan Ming-Hsian | Tzu-Meng 2014.01.01-2014.12.3

Currency unit: NT$ 1,000

ltem Miscellaneous
fees
Less than 2,000 ’
2,000~4,000 7 ‘
4,000~6,000
6,000~8,000
8,000~10,000
10,000 and more

Bracket Auditing fees

1
2
3
4
5
6

(1) If the payment of the miscellaneous services resulby the certified public accountants,
the CPA firm or its affiliates accounts for moramh25% of the auditing fees, the amounts
of the auditing fees and miscellaneous fees anddhtents of the miscellaneous services

shall be disclosed.
Fees for certified public accountants

Currency unit: NT$ 1,000

Miscellaneous fees

Name of CPA | Name of | Auditing Audit Remark

firm CPAs fees Business period
registration

Miscellaneous
Lee fees-other
Ming-Hsien includes the fees
for the secretarial
work, translation
PriceWaterhoug 2014.01.01- and printing of
Coopers Taiwal 3,100 224 224 2014.12.31 the report on
Liou capitalization of
Tzu-Meng earnings into new
shares. Total
amount is
NT$224,000.

(2) If the auditing fees decrease with the comparidahefees in a year previous to the year
of replacement of the CPA firm, the amount of thdiang fees before and after the
replacement and the reasons shall be disclosede.Non

(3) If the auditing fees decrease by more than 15% thighcomparison of the fees in the
previous year, the decrease amount of the audiieg the percentage and the reasons

shall be disclosed: None.
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6. Information on the replacement of certified publicaccountants:

(1) Former certified

public accountants

Date of replacement

2014.03.17

Reasons and
explanation

React to the changes of internal organization icefaterhouse

Coopers Taiwan

Explanation that th

Party
Situation

CPA

The Company
(Consigner)

Company or the CH
terminates or rejeg

Terminate the
@ppointment voluntarily

the appointment

Reject the (continued)
appointment

None

Opinions on and

reasons of an audit
report issued by the
former CPA during the

Subparagraph 5, Item|

1-4 of the Principle)

None
most recent 2 years
containing an opinion
other than an
unqualified opinion.

Accounting policies or practices

Any disagreements |Yes F|n§QC|aI report disclosure
between the former Auditing scope or procedure
CPA and the issuer Other

No [V

Description
Others (shall be
disclosed according tq
Article 10, None
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(2) Successor certified public accountants

Name of the accounting firm PriceWaterhouse Caopaiwan
Name of the CPAs Lee Ming-Hsien, Liou Tzu-Meng
Date of the appointment 2014.03.17

Consultations and the consultation resutts the
issues made by the new CPA regarding
accounting treatment of or application of accoug|
policies to a specific transaction, or the typeaodit None
opinion that might be rendered on the secu
firm’s financial report prior to the formal engamen
of the successor CPA.

Any disagreements in written form between
successor CPA and the former CPA

None

7. If the chairman, general manager, finance or accoummg manager of the Company has
been working in the accounting firm of the CPAs oiits affiliates within the last year, the
name and title of the personnel and the period ofugh working relation existing: None.
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8. Inthe last fiscal period as of the date this repdrwas printed, the status of the transfer
of shares or the shares in pledge held by the dirgxrs, supervisors, managers or the
shareholders with more than 10% of the Company’s sres:

(1) Transfer of shares held by the directors, supersjsnanagers and the major shareholders

FY2014 In 2015 as of thg date thig
report was printed

Change in | Changein |Change in| Change in

quantity of | quantity of [quantity of| quantity of
shares |shares pledge

Duo Chin Investment 143.357 0 0 0
. Co.,Ltd.
Chairman -
Representative: 0 0 0 0
Chen Chien-Chao
Vice Poay Investment Co., Ltd. 130,812 0 0 0
Chairman |Representative: d
Chen Fan Mei-Jin o8k ¢ ¢ ¢
Directorand
General |Chen Zong-Cheng 78,667 (300,000 0 0
Manager
, Yu Ben Investment Co., Ltd 0 0 0 0
Director = =
(Note) epresentative:
Sun Da-Wen ¢ ¢ ¢ ¢
Director | Chen Ming-Shian 0 0 0 0
Independen i, i vyan 0 0 0 0
Director
Independen
Director |Shih Bo-Ren D 0 0 0
(Note)
Independen
Director |Wei Xing-fang 0 0 0 0
(Note)
SUPErIVISOl |[teai Ma.Chi
(Note) Tsai De-Shiang 0 0 0 0
Supervisor|ap; )
(Note) Shie Zong-Kun 0 0 0 0
Independen .
Director Jung Jiun-Rung 0 0 0 0
|ng_ependen Liou Jr-Hung 0 0 0 0
Irector
Finance and
Accounting|Shen Hong-Yu 5,410 0 0 0
Manager

Note: The terms have expired after the re-electiodume 9, 2014. The change in shareholdings malyendisclosed
afterward.

(2) Information showing the counterparty of the shaamdferring is the interested party:
None.
(3) Information showing the counterparty of the shargledge is the interested party: None
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9. Information showing that top 10 shareholders havelte relationship with one another as
the related parties, spouse or kindred within the &d tier.

Information on the relationship among the top 10 shreholders
April 12 2015

The name and relationship of

top 10 shareholders having th

Shares held by the spouse anq Shares held by the name of a| relationship with one another
underage children third party as the relatedparties, spouse 0

Shares held by the person Remarks

kindred within the 2™ tier
specified in SFAS No. 6.

Proportion of Qty of Proportion of Proportion of Relationship
shareholdings| shareholdings| shareholdings | shareholdings [ shareholdings | shareholdings
Ch.Chegh Spouse
Poay Investment Cof, I(e:?]é n 30 | Son-in-law
Ltd. 7,768,03 8.25% Zong-Chen Mother and
Representative: 170,587 0.18% 0 0% 0 0% ch gL Lg daughter
Chen Fan Mei-Jin €N -€€-LeQ  Mother and
Chen daughter
Rong-Rong
Chen Fan
Mei-Jin STReUEE
Duo Chin Investmen| S Son-in-law
Co., Ltd. 7,755,104 8.24% ] Zong-Chen Father and
Representative: 0 0% 170,58 0.18% 0 0% ch gL Lg daughter
Chen Chien-Chao e(n:heer:e- €4 Father and
Rong-Rong daughter
Chen
Zong-Cheng Spouse
Chen Ching Chen Father and
Investment Co., Ltd. 7,216,13 7.66% Chien-Chao daughter
Representative: 2,366,901 2.519% 6,110,71 6.49% 0 0%| Chen Fan Mother and
Chen Lee-Lee Mei-Jin daughter
Chen Sisters
Rong-Rong
Blue Sea Chen
Development Co., 6.402.88 6.80% Chien-Chao Father-in-law
Ltd. ) 5’892‘82‘ 6.26% 2,584,80 2.749% 0 0%! Cherl Fan Mother-in-law
Representative: e : Mei-Jin Spouse
Chen Zong-Cheng Chen Lee-Led
Chen
Chien-Chao | Father-in-law
Chen Zong-Cheng 5,892,8p2 6.26% 2,584,80 2.74% 0 0%| ChenFan | Mother-in-law
Mei-Jin Spouse
Chen Lee-Leg
Investment Account
of Small
Denomination World
Funds Co. Ltd. in REEE 5729 0 0% 0 0%
custody of Deutsche]
Bank
Chen
Zong-Cheng Spouse
Chang Yi Investmen Chen Father and
Co., Ltd. 2,908,431 3.09% Chien-Chao daughter
Representative: 2,366,901 2.51% 6,110,71 6.49% 0 0%[  chen Fan Mother and
Chen Lee-Lee Mei-Jin daughter
Chen Sisters
Rong-Rong
Macquarie Asia New
Stars Fund of
Macquarie Funds
Management Hong Alerignya 2l 0 0% 0 0%
Kong Limited. in
custody of HSBC
Gao Heng Investment Chen Father and
Co.. Ltd. 2.438,374 2 5994 Chien-Chao daughter
Representative: 822,199 0.87% 0 0% 0 0%/ Ghenfan | Mother and
Chen Rong-Rong ei-Jin daughter
Chen Lee-Leg Sisters
Chen
Zong-Cheng Spouse
Chen Father and
Chen Lee-Lee 2,366,90 2.51% 6,110,71 6.49% 0 0% Cg;,]eenn('::gio M‘ﬁﬁg?fgd
Mei-Jin daughter
Chen Sisters
Rong-Rong

10. The quantity of shareholdings of a particular re-investment business held by the Company,
its directors, supervisors, managers and the invesient business directly or indirectly
controlled by the Company, and the consolidated peentage of combined shareholdings:
None.
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I\VV. Capital Projection and Implementation

Capital Projection and Implementation
1. Capital stock and shares

(1) Sources of capital stock

Currency unit: NT$1,000/ share

Stated capital Paid-in capital Remarks
Issuing Investment by

Year/month

price Quantity of shares Amount Quantity of shares Amount Source of capital stock properties beyond Others
cash

Mar 1997 1,000 20,0090 20,000,00 20,004 20,000,00QCapital for incorporation No -

Raised capital of
Nov 1998 10 4,400,00 44,000,00f 4,400,00 44,000,00{ NT$24,000,000 by issuing ne No -
shares

Raised capital of
Jul 1999 10 12,400,000 124,000,000 12,400,00 124,000,00PNT$80,000,000 by issuing ne No Note 1
shares

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 24,800,000.

Issued new shares through
|capitalization of retained
earnings amounted to

NT$ 14,880,000.

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 40,920,000.

Issued new shares through
capitalization of employee bon
amounted to NT$

347,000.

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 30,742,050

Issued new shares through
capitalization of employee bon
amounted to NT$

3,000,000.

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 11,934,450.

Issued new shares through
capitalization of employee bon
amounted to NT$

4,395,500.

Issued new shares through
capitalization of retained
earnings amounted to
NT$76,505,700.

Issued new shares through
capitalization of employee bon
amounted to NT$

8,000,000

Converted the convertible
corporate bonds into 903,106
common shares, with the rais¢
capital to be NT$9,031,060
Converted the convertible
corporate bonds into 4,436,638
common shares, with the raisgd
capital to be NT$44,366,380.
Converted the convertible
corporate bonds into 333,184
common shares, with the raisq
capital to be NT$3,331,840.
Converted the convertible
corporate bonds into 8,768
common shares, with the raisgd
capital to be NT$87,680
Raised capital of

Sep 2006 10 61,000,00 610,000,00 80,000,00 476,341,66{NT$175,200,000 by issuing ng No Note 12
shares

Issued new shares through
capitalization of retained
earnings amounted to
NT$60,573,000.

Issued new shares through
|capitalization oemployee bony
amounted to NT$

10,252,300.

Converted the convertible
corporate bonds into 233,892
common shares, with the raisd
capital to be NT$2,338,920
Converted the convertible
corporate bonds into 136,777
common shares, with the rais¢
capital to be NT$1,367,770
Issued 7,414,000new shares
through private placement, wit|
the raised capital to be
NT$74,140,000

Sep 2000 10 14,880,00 148,800,00 14,880,00 148,800,00 No Note 2

Oct 2001 10 16,368,000 163,680,00 16,368,00 163,680,00 No Note 3

Jun 2002 10 30,000,00! 300,000,00 20,494,70! 204,947,00f No Note 4

May 2003 10 40,000,000 400,000,00 23,868,90! 238,689,05 No Note 5

Jun 2004 10 46,000,00 460,000,00f 25,501,90! 255,019,00f No Note 6

Jun 2005 10 46,000,0p0 460,000,001 33,952,47 339,524,701 No Note 7

Nov 2005 10 61,000,00! 610,000,00 34,855,57 348,555, 76 No Note 8

Feb 2006 10 61,000,0p0 610,000,00 39,292,21. 392,922,141 No Note 9

May 2006 10 61,000,00! 610,000,00 39,625,394 396,253,98 No Note 10

Jul 2006 10 61,000,000 610,000,00 39,634,161 396,341,66 No Note 11

Nov 2006 10 61,000,000 610,000,000 54,950,58: 549,505,88! No Note 13

[=}

Apr 2007 10 75,000,00 750,000,00¢ 55,087,36! 550,873,65 No Note 14

Jun 2007 10 75,000,00 750,000,00! 62,501,36! 625,013,65 No Note 15
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Year/month

Stated capital Paid-in capital Remarks
Issuing Investment by

Sep 2007

price Quantity of shares Amount Quantity of shares Amount Source of capital stock properties beyond Others
cash

Issued new shares through

capitalization of retained

earnings amounted to

NT$ 5,508,740

Issued new shares through

capitalization of employee bon

amounted to NT$

10,252,300

Converted the convertible

corporate bonds into 608,262

common shares, with the raisq

capital to be NT$6,082,620

10 85,000,00! 850,000,00 64,685,73 646,857,311 No Note 16

Jun 2008

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 6,468,580

Issued new shares through
capitalization of employee bon
amounted to NT$

10,252,300

10 85,000,0p0 850,000,000 66,357,81 663,578,19 No Note 17

Jun 2009

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 59,722,040

Issued new shares through
capitalization of employee bon
amounted to NT$

7,287,440.

10 100,000,00 1,000,000,00 73,058,76 730,587,67 No Note 18

Sep 2010

Issued new shares through
capitalization of retained
earnings amounted to

NT$ 142,464,600.

Issued new shares through
capitalization of employee bon
amounted to NT$

10,037,730.

10 120,000,0p0 1,200,000,00p 88,309,00 883,090,00 No Note 19

Aug 2011

Issued new shares through
capitalization of retained
earnings amounted to
NT$8,830,900.

Issued new shares through
capitalization of employee bon
amounted to NT$

8,945,680.

10 120,000,00 1,200,000,00 90,086,65! 900,866,58! No Note 20

Aug 2012

Issued new shares through
capitalization of retained
earnings amounted to
NT$9,008,660.

Issued new shares through
capitalization of employee bon
amounted to NT$

6,391,750.

10 120,000,00 1,200,000,00 91,626,69! 916,266,99 No Note 21

Aug 2013

Issued new shares through
capitalization of retained
earnings amounted to
NT$9,162,660.

Issued new shares through
capitalization of employee bon
amounted to NT$

3,642,980.

10 120,000,00 1,200,000,00 92,907,26. 929,072,63f No Note 22

Aug 2014

Issued new shares through
capitalization of retained
earnings amounted to
NT$9,290,720.

Issued new shares through
capitalization of employee bon
amounted to NT$

2,767,220.

10 120,000,00 1,200,000,00 94,113,05 941,130,57 No Note 23

Note 1:
Note 2:
Note 3:
Note 4:

Note 5:
Note 6:
Note 7:
Note 8:
Note 9:
Note 10:
Note 11:
Note 12:
Note 13:

Note 14:
Note 15:
Note 16:

Note 17:

Note 18:

At the approval of Securities and Futures@ission of the Ministry of Finance under Lett8r819(88) Tai-Tsai-Cheng (I) N0.63994.

At the approval of Securities and Futures@ission of the Ministry of Finance under Lettér818(89) Tai-Tsai-Cheng(l) No.78517.

At the approval of Securities and Futurem@ission of the Ministry of Finance under Lettér19.9(90) Tai-Tsai-Cheng (I) No. 162012.

At the approval of Securities and Futuresm@ission of the Ministry of Finance under Lettet.®19(91) Tai-Tsai-Cheng (I) No.
0910133129.

At the approval of Securities and Futurem@ission of the Ministry of Finance under Lett@®26 Tai-Tsai-Cheng(l) N0.0920123022.

At the approval of Securities and Futures@ission of the Ministry of Finance under Lett8r®04 Tai-Tsai-Cheng(l) N0.0930124844.

At the approval of Financial Supervisogn@nission of the Executive Yuan under Letter 94.6C0in-Kuan-Cheng (1) No.0940122740.

At the approval of Ministry of Economic Affs under Letter 94.11.25 Ching-Shou-Chung-Tzi 082133215370.

At the approval of Ministry of Economic Affs under Letter 95.02.17 Ching-Shou-Chung-Tzi08631714710.

At the approval of Ministry of Economicfaifs under Letter 95.05.02 Ching-Shou-Chung-Tzi09632117920.

At the approval of Ministry of Economicfaifs under Letter 95.07.18 Ching-Shou-Chung-Tzid9632523600.

At the approval of Financial Supervisogn@nission of the Executive Yuan under Letter 95@hh-Kuan-Cheng (l) N0.0950120110.

At the approval of Financial Supervisogn@nission of the Executive Yuan on capitalizatidrreiained earnings under Letter 95.9.18
Chin-Kuan-Cheng (1) N0.095014275.

At the approval of the Ministry of Economic Affairsn conversion of corporate bonds into common shamader Letter 95.11.07
Ching-Shou-Shang-Tzi N0.09501247890.

At the approval of Ministry of Economicfaifs under Letter 96.04.30 Ching-Shou-Chung-Tzi09601092770.

At the approval of Ministry of Economicfaifs under Letter 96.06.12 Ching-Shou-Chung-Tzi09601127360.

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrnretained earnings under Letter 96.7.9
Chin-Kuan-Cheng (1) No. 0960034976.

At the approval of the Ministry of Economic Affairsn conversion of corporate bonds into common shareder Letter 96.09.13
Ching-Shou-Shang-Tzi N0.0960125730.

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrresained earnings under Letter 97.6.19
Chin-Kuan-Cheng (1) N0.0970030752.

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrreiained earnings under Letter 98.6.22
Chin-Kuan-Cheng (1) N0.0980030830.

At the approval of the Ministry of Economic Affaimder Letter 98.08.10 Ching-Shou-Shang-Tzi No.2280010.
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Note 19:

Note 20:

Note 21:

Note 22:

Note 23:

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrreiained earnings under Letter 99.8.06
Chin-Kuan-Cheng (1) N0.0990041257.

At the approval of Ministry of Economic Affairs uaedLetter 99.11.02 Ching-Shou-Shang-Tzi No.09903R85

At the approval of Financial Supervisomgn@nission of the Executive Yuan on capitalizatidrresained earnings under Letter 100.07.08
Chin-Kuan-Cheng-Fa-Tzi N0.1000031705.

At the approval of Ministry of Economic Affairs uadLetter 100.08.15 Ching-Shou-Shang-Tzi No.1006Z38.

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrredained earnings under Letter 101.6.25
Chin-Kuan-Cheng-Fa-Tzi N0.1010027987.

At the approval of Ministry of Economic Affairs uedLetter 101.08.06 Ching-Shou-Shang-Tzi No0.1010745.

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrredained earnings under Letter 102.6.28
Chin-Kuan-Cheng-Fa-Tzi N0.1020025274.

At the approval of Ministry of Economic Affairs uedLetter 102.08.16 Ching-Shou-Shang-Tzi No.1026236.

At the approval of Financial Supervisorgn@nission of the Executive Yuan on capitalizatidrredained earnings under Letter 103.7.03
Chin-Kuan-Cheng-Fa-Tzi N0.1030025252.

At the approval of Ministry of Economic Affairs uedLetter 103.08.14 Ching-Shou-Shang-Tzi No.1036396
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April 12, 2015; unit: share

Stated Capital
Quantity of Quantity of Remarks
outstanding share§y unissued shares

94,113,057 shares 25,886,943 shareg 120,000,008ssha

Common
shares

Stocks listed in Taipei
Exchange

(2) Structure of shareholders
Structure of shareholders

April 12 2015; unit: share

Financial Other Natural |. .Fofe'gn
Government| . .. . . institutions and
institutions | institutions persons forei
oreigners
Number 1 10 48 4,209 165 4,439
Quantity of

. 14,00( 1,265,764 44,409,42] 19,450,78 28,973,08{ 94,113,05
shareholdings

Proportion of
shareholdings

0.01% 1.34% 47.199 20.679 30.799 100%

(3) Diversification of shareholdings
A. Common shares: NT$10/share

April 12 2015
1to 999 3,11¢ 396,833 0.42¢
1,000 to 5,000 912 1,613,52] 1.719
5,001to 10,000 114 800,217 0.859
10,001to 15,000 57 678,921 0.729
15,001to 20,000 31 526,868 0.569
20,001to 30,000 43 1,050,84 1.129
30,001to 40,000 23 810,697 0.869
40,001to 50,000 13 569,024 0.609
50,001 to 100,000 35 2,539,791 2.709
100,001 to 200,000 25 3,656,321 3.89¢
200,001 to 400,000 27 7,706,135 8.19¢
400,001 to 600,000 6 2,855,86 3.03¢
600,001 to 800,000 7 4,540,568 4.829
800,001 to 1,000,000 4 3,459,776 3.68¢
More than 1,000,001 17 62,907,672 66.859

Total 4,433 94,113,05 100.00%

57



(4) List of dominant shareholders

Names of dominant shareholders

Quantity of

shareholdings

April 12 2015

Proportion of
shareholdings

Poay Investment Co.,Ltd. 7,768,03:! 8.259
Duo Chin Investment Co., Ltd. 7,755,104 8.249
Chen Ching Investment Co., Ltd. 7,216,13] 7.669%
Blue Sea Aquaculture Development Co., Ltd. 6,402,881 6.809
Chen Zong-Cheng 5,892,82] 6.269
oo penerr o WTAFEN g 507 6
Chang Yi Investment Co., Ltd. 2,908,43] 3.09¢9
Gao Heng Investment Co., Ltd. 2,438,374 2.599
Chen Lee-Lee 2,366,907 2.519
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(5) The market price, net value, earnings and divideerdshare in the last 2 years and the
related information

Market [Highest 200 258 316.5
price per
share |-oWwest 75.8 165.5 2295
(Note 1) |Average 130.42 199.34 271.14
Net valugCum-dividend 21.76 25.52 28.04
per shar
(Note 2) |Ex-dividend 16.74 {Note 9) _(Note 10)
Weighted average quantity
of shares(1,000 shares) 93,619 93,952 94,113
Earnings Before
per shar§Earnings per |adjustmen 5.97 8.22 2.52
share After
adjustment 5.95 -(Note 9) -(Note 10)
Cash dividend 4.8/share _(Note 9) -(Note 10)
From earnings | NT$0.1/share _(Note 9) _(Note 10)
Dividend|Stock il
per Shaﬁleldend From Caplta _ _ -(Note 10)
surplus
Cumulative unpaid
dividends(Note 4) ] ] ~(Note 10)
P/E ratio(Note 5) 21.85 24.25 -(Note 10)
ROI :
analysis Z/P r:a;I-O(-NdOtej) S 27.17 -(Note 9) -(Note 10)
ash dividend yield rate
(Note 7) y 3.69% -(Note 9) -(Note 10)

Note 1: The highest, lowest and average price ¢h gaar is shown and the average market priceatf g@ar is
calculated with reference to the trading value tading volume.

Note 2: It's based on the quantity of outstandingrss at the end of the year and the decisiongiritdition of earnings
at the Shareholders Meeting in the next year.

Note 3: If retrospective adjustment is necessagytduthe release of stock dividends, the EPS befodeafter the
adjustment shall be stated.

Note 4: If there is an issue requirement of eqgségurities that unpaid dividend could be accumdl&iehe year with
earnings for distribution, the cumulated amountiigbaid dividends over the year up to current pestuall be
disclosed.

Note 5: P/E ratio = average price per share atrgda the current year/earnings per share.

Note 6: P/P ratio = average price per share aingda the current year/cash dividends per share

Note 7: Cash dividend yield rate = cash dividendgb@are/average price per share at closing inuherat year.

Note 8: Information on March 31 2015 is reviewedckytified public accountants.

Note 9: The proposal of dividends for FY 2014 hasrbapproved by the Board of Directors on Feb @452ending
the ratification at the 2015 Shareholders Meefiitge proposal shall be resolved by the SharehoMerting.

Note 10: Information covers the period of less thaa year.
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(6) Dividend policy and implementation

The industry that the Company is in continues tohex with many changes; the
corporate lifecycle is currently in a phase of dtegrowth. After the confirmation of the
financial statements each year, the Company shalthe income tax and also offset losses
for previous years. If after this, retained earmeagpains, the Company shall set aside 10% as
legal reserve and may set aside or reverse moreraras special reserve based on the law.
The remaining profits are distributable earningstfee current period, being added to the
accumulated retrained earnings from the previouar y#® be equal to accumulated
distributable earnings.

The earning distribution of the Company shall béedeined based on the industrial
environment where the Company is in, the futureiress development and the needs on
re-investments set forth by the Board of Directditse proposal of earning distribution shall
be executed after it is approved by the Sharehdltieeting and shall comply with the
following principles:

A. Compensation for directors: shall not exceed @4he distributable earnings for the
current period.

B. Employee bonus: shall not be less than 0.1%efdistributable earnings for the current
period.

C. Shareholder dividend and bonus: shall be 50%0@%6 of the accumulated distributable
earnings, among which the cash dividend shall motelss than 1% of total dividends.
Cash dividend may not be distributed in the evkat it is less than NT$ 0.5 per share, in
which case a share dividend shall be distributetead.

New shares or cash dividends may be paid fromnetiaéarnings on condition that the
pool of reserve exceeds 25% of the paid-in capital.

Poya International had corporate earnings of NT$&R637 and the cash dividends
amounted to NT$696,436,622 in FY2014. In considenatof the future business
development, Poya International planned to issu& 130 new common shares through
capitalization of dividends amounted to NT$9,410,88 shareholders from the distributable
earnings in FY 2014. Employee stock bonus is anmezlitd NT$81,000,000 and the number
of issued shares is calculated based on the clgsing at the date one day previous to the
Shareholders Meeting with the consideration of ékaight and ex-dividend effect. Those
fractional shares less than one share shall bebdistd in cash. The proposal of dividends
for FY 2014 has been approved by the Board of Borscon Feb 24, 2015 pending the
ratification at the 2015 Shareholders Meeting. Treposal shall be resolved by the
Shareholders Meeting.
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(7) The impact of stock dividend issuance resolvedhieyShareholders Meeting on the business

performance and EPS

The total stock dividends are 941,130 shares. $figance of stock dividends is for the
purpose of business expansion. There are posiwreflts to the Company’s operating
performance by retaining the cash from operatingiegs for new store expansion in the
future. Under the expectation of stable sale groeftthe Company, the dilution effect of
stock dividend issuance in the current year or&R8 is limited.

The impacts of stock dividend issuance on busipes®rmance, EPS, and shareholder
Return Rate are as followed:

Unit: NT$ 1,000

N FY 2015
ltem (Forecast)

Beginning paid-in capital 941,131
Cash dividend per share NT$ 7.4Note 1)
The distribution of [Stock dividend per share through capitalizatiof 0.01 share
stock and cash |earnings (Note 1)
dividends Stock dividend per share through capitalization of S

additional paid-in capital

Operating profits

Operating profits, YOY (%)

Net income after tax

The change of
business

performance  |Earnings per share

Net income after tax, YOY (%)

Earnings per share, YOY (%)

Annual average return on investment
(A reciprocal of annual average PE ratio)

The distribution of cash ~ |Pro Forma EPS (Note 2)

dividend through Pro Forma Annual
average return on

capitalization of earnings  |investment

No dividend distribution ~ |Pro Forma EPS

T Pro Forma Annual
rough capitalization of
Pro Forma EPS anghroug p average return on

PE ratio additional paid-in capital  [inyestment
through capitalization of
additional paid-in capital angbyq Forma Annual
distribution of cash dividendayerage return on
through capitalization of  |i,vestment
earnings
Note 1: The cash and stocks to be distributed ¢h share as shareholders’ bonuses mentioned alereecalculated based
on the total number of actual shares, which wa$1®4057 shares, outstanding on the date of resalofiearnings distributed

by the Board of Directors on February 24, 2015. @&sh and stocks to be distributed to each share matwet been adopted
by the 2015 Regular Shareholder Meeting.

Note 2: The Company may not disclose the 2015 &izdrfiorecast according to the provision of “Regialas Governing the
Publication of Financial Forecasts of Public CompariiTherefore, there is no 2015 forecast inforomati
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(8) Employee bonus and remunerations to the directadsapervisors
A. The percentage or scope of employee bonus and erations to the directors and
supervisors as stated in the Articles of Incorporatrefer to (6) for detail.
B. The estimated principles of employee bonus and nemations to the directors and
supervisors, the calculation principles of sharamity of stock dividends and the
accounting treatment of the discrepancy betweemdghleand estimated amount of the
employee bonus and remunerations to the directatsapervisors:
The number of issued shares of employee stock biondsy 2014 is calculated based
on the closing price at the date one day previoukd Shareholders Meeting with the
consideration of the ex-right and ex-dividend affddose fractional shares less than
one share shall be distributed in cash. In the teoea discrepancy between the actual
amount and the estimates, it will be taken as aghan estimates in accounting and
the difference will be recognized as income or laghe year of distribution.
C. Information on the distribution of employee bonussed by the Board of Directors
for FY2014
(A) The amount proposed to be released for emplbgees and remunerations to the
directors and supervisors:
The amount of employee bonus is NT$81 million.
The amount of remunerations to the directors apeérsisors is NT$4.8 million.
The actual amount of payment is congruent withetstenates for FY 2014.

(B) The amount of employee bonus accounts for 20.49 the total amount of the
corporate earnings in the current period and tted &mployee bonus.

(C) The estimated earnings per share after thasel®f the employee bonus and
remunerations to the directors and shareholdeé¥3 &8.22.

D. If there is discrepancy between the distributiorewiployee bonus and remunerations
to the directors and supervisors from the earnaigbe last fiscal year (including the
qguantity of share distribution, the amount and lsmice) and the recognized amount,
the amount of and reasons for the discrepancylanttéatment shall be specified:

(A) The distribution of employee bonus and remuneratimnthe directors and the
supervisors in the previous period:
The amount of employee bonus is NT$51 million.
The number of issued shares of employee stock bni76,722 which is
calculated based on the closing price NT$191 oneJan 2014 with the
consideration of the ex-right and ex-dividend dffe€he issuing price is
NT$184.3 per share and the total amount of empldyeris is NT$51 million.
The employee bonus NT$136 which is less than oagesthall be distributed in
cash.
The amount of remunerations to the directors apérstisors is NT$4.8 million
(B) The actual amount of employee bonus and remunastio the directors and
supervisors for FY 2013 is NT$55.8 million. The wadtamount of payment is
congruent with the estimates for FY 2013.

(9) Repurchase of Company’s shares: None.

Corporate bonds: None.

Preferred shares: None.

The issuance of overseas depository receipts: None.

The issuance of employee stock options: None.

New shares restricted to employees: None.

Acquisition of new shares from other companies thragh mergers and acquisitions or
assignment: None.

Capital planning and implementation: None.
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V. Operating Highlights

Operating Highlights

1. The content of business

(1) Business scope:
A. Major business items:

(A)

(B)

(©)

(D)

Trendy skin care and cosmetic products

There are domestically well-known brands of skimecand cosmetic items
displayed over-the-counter, dermatology and coslomgyocounter, and economical
and practical products displayed on the open-shelf.

Daily merchandise

There are daily necessaries such as household, itaing utensils, shampoo, and
shower gel and so on.

Trendy underwear and socks

There are branded underwear displayed over-thetepand the trendy socks for
customers with different characters and preferences

Delicate and personal supplies

There are snacks, stationery, leather goods aradr@mnts and so on.

B. Business proportion

Currency unit: NT$ 1,000
Sales in FY2014

Major products or services

Amount Proportion (%)
Trendy skErgglrjitind cosmetic 3.395 338 3703
Daily merchandise 2,936,192 32.03
Trendy underwear and socks 1,211,933 13.22
Delicate and personal supplies 1,624,127 17.72
Total 9,167,590 100.00

C. Current products and services offered by the Compan

(A)
(B)
(©)
(D)
(E)

(F)

(G)
(H)
(1)

(K)
(L)

Trendy skin care and cosmetic items, accessame perfume.

Branded cosmetics counter.

Branded underwear counter

Imported trendy leather goods and ornaments.

Trendy socks, male and female underwear, hea\searves, handkerchiefs and
other seasonal items.

Household cleaning products, personal toilstriirdressing items, grocery goods,
shampoo, shower gel, and so on.

Trendy stationery and gifts.

Various kinds of snacks.

Daily items, grocery and home fixtures

Parking space is available in some of branches.

Free delivery services

D. New services in the future:

(A)
(B)

(©)
(D)

Rest rooms are going to be available in somierahches.

Special offer, promotional events and new paisiare going to be offered on the
special web page of Poya Facebook.

Parking services are going to be availableomes of branches.

New communication platform are going to be deped for real-time and
multi-lateral communications with the consumers.
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(2)

Industry Outlook:
A. Industry outlook and prospect

The comprehensive merchandise retailing industfgrithe domestic demands, in
which the stores carry the products covered nead®bd, clothing, living, transport,
education, and entertainment. Thus, the growthhf industry in the future will be
closely associated with the GDP and the consumendipg. The recent statistical
figures of Taiwan in GDP and consumption in thevgwe sector indicate that
consumption in the private sector increases, ctingl directly with the rise in GDP.
As such, the sales of comprehensive merchandisestailing industry also enjoy
sustained growth.

2003~2014 Annual Sales of the Comprehensive Merctdise Retailing Industry

Currency unit: NT$ million

Year Sales Annual growth rate
2003 689,761 4.51
2004 738,433 7.06
2005 760,511 2.99
2006 783,045 2.96
2007 816,727 4.30
2008 835,016 2.24
2009 853,228 2.18
2010 913,042 7.01
2011 973,502 6.62
2012 1,022,724 5.06
2013 1,052,399 2.90
2014 1,106,506 5.14

Source: “Business Sales Statistics” compiled byDibpartment of Statistics, Ministry of Economic Affa

The comprehensive merchandise retailing industryanvan is well-developed.
Currently, the consuming market has transformed mfrothe era of
“manufacturer-oriented” and “retailer-oriented™tmnsumer-oriented”.

The purchasing power of customers and the consammnvironment will be
affected by the factors such as global economytrérels of emphasis on high CP ratio
and fair-priced trendy purchases, convenience afsfort, family structure and the
regional development. As the basic needs beingfiatj the living standard being
improved and the consuming environment being altetiee consuming behaviors of
the customers also change. As a result, more \&dded services, such as efficient and
convenient services, safe and comfort shoppingespaetter taste in lives, shall be
provided by the retailers.

In respond to the changes in shopping types anducoption needs of the
customers, the retailers currently put much emghasi only on the basic functions of
food, clothing, living, and transport, but alsotble amused functions of education and
entertainments. Thus, the business strategy in pgmpsive merchandise retailing
industry gradually focuses on differentiation andrgonalization instead of
homogeneousness.
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It is because the products carried in the compmaiienmerchandise retailing
industry are suitable to the public that the custmmshall be restricted to the
geographic regions. In order to expand market,ycaut the economics of scales and
avoid the risks from online shopping which makes ¢$mall retailers hard to survive,
the retailers shall keep opening new stores. Ad,stite chain store system on
operation is gradually formed.

With respect to the sales, the retailers spareffusten store expansion, joint
marketing and promotional events in order to att@tstomers by creating a better
image and reputation, and to provide customersuarservices without geographical
limitation by the chain stores national wide. Withspect to the purchases of
merchandise, it is the centralized purchases tratremain a competitive advantage of
the retailer. With the large volume of purchashks,retailer can enjoy the economics of
scales, enlarge the margining power with the seppliand lower the inventory cost
effectively. As such, the trend of setting up tliiaio store system in comprehensive
merchandise retailing industry shall be inevitahléhe future.

B. The association among the upper, middle, and lavderstries

The sources of merchandises sold by the Companlpdecmanufacturers,
distributors, and trading firms. For reducing therghase costs, the Company has
turned to make a direct purchase from the tradimgsfand the manufacturers.

Manufacturers Direct sales
Comprehensive c
. » Consumers
Merchandise
Distributors > Retailers
Trading Firm
Upper Industry Middle Industry Lowladustry

C. Trend of product developments

(A) Products with high CP ratio and fair-pricedHas
The change of consuming habits drives the yountpmess to purchase the
products with high CP ratio and fair-priced fashidhus, the only way to attract
consumers is to satisfy their needs with such potsdu

(B) Business development of large scale and chiane system

It is the market trend for the retailers to enlaitye scales and set up the chain
store system for pursuing the economics of scaldsatter national brand images.
More precisely, large scale and chain store syst@mhelp the Company lower its
operational expenses and share the Company resouhteh makes the corporate
management, merchandise purchase, marketing ptarand development, and
inventory management more competitive. Besidea|sib leads to higher market
shares and fast business duplication by econonficxales, better competitive
abilities and brand awareness enhancement
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D. Competition of the products

Comprehensive products have the feature of homogsness. As there is more
than one competitor selling the same kind of amdhitand of comprehensive products,
the Company focuses on the following factors of greducts in order to attract
customers:

(A) Price: offer the prices obviously lower than othestailers’. As the high
homogeneousness and substitutability of the conemsehe products, customers
have lower loyalty to the specific brand and temgurchase the products from the
retailer offering lower prices.

(B) Convenience: according to a survey conducted byRe¢ail Market” magazine,
insufficient time for shopping is a common proble@mong the consumers in
advanced nations like Europe and America. Thus, @wnpany offers a
well-designed shopping space and convenient puectavices to lower the effect
of insufficient time on the customers’ purchase.

(C) Variety of products: as having insufficient time &hopping, the customers tend to
make a purchase in a store with various produdtsis,;Tone-stop shopping and
other value-added services become the importatdrfato attract customers.

In sum, by offering the products and services whinfactors above, the Company
can maintain the original customers since the coste tend to purchase in the
particular store they are familiar with, and broadlee customer base.

On the other hand, the service quality is alsomportant factor to determine
whether the customer makes a purchase in the sttneh includes how the store
personnel understand the products, whether theomees can offer the consultant
services and after-sale services of the productsrdaaract properly with the customers.
Conceiving with the mission of “Best Services angstdmer Orientation”, Poya offers
perfect products and services to our customers.

Technologies and R&D:
A. Expenses of introduction of the electronic appiaasystem
Currency unit: NT$ 1,000

Year
ltem FY2014

Expenses of the electronic application system 20,095
Net sales 9,167,590
Proportion to net sales 0.22%

B. Future plan and estimated expenses of R&D

This year, a local backup system will be estabtishethe computer center in
Tainan. This backup system operates instantanea@umslysynchronously to lower the
effect caused by the crash of equipments, by wthiehbranches and the suppliers can
make use of the information system uninterruptedly.

The establishment of local backup system will bepleted before June, 2015.
The estimated expenses is NT$10 million.

Factors affecting
the success of

R&D

Daily
NT$10 million June 2015 arrangement of

switching test

Name of Current Further Scheduled
R&D plan progress investment | connection dat

Local backup Under
system construction

As the establishment of local backup system coraptée risk will be centralized
in the computer room in Tainan. Thus, the estableht of remote backup system is
necessary. Owing to the higher expenses of dailypcwer room and moth rental
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internet services which are rarely used ordinarihe cloud services become an
alternative. Currently, the cloud services are seNeloped offered by each supplier
and are more economical since the service fedaslated based on the internet usage.
Besides, the flexibility of the cloud services igitable to act as the solution of
satisfying the temporary high demands of interrsgtge resulting from the marketing
activities for smart phone APP.
The assessment will be completed before Decemi@d’5.2The expenses will
change based on the services and internet usage.
Factors affecting
the success of
R&D

Detailed process
December 201% planning and
routine exercise

Name of R&D| Current Further Scheduled
plan progress investment | connection dat

Preliminary
assessment Based on the
and internet usage
planning

Cloud services
and remote
backup syste

(4) Business development plan in the short and lomgger
A. Short-term plan
(A) Marketing strategy

(a) Make an effective integration of latest markafiormation and customer

consuming trends in order to select the potentradpcts for intensified
promotion:
Products are the core factor of business operat retailing industry. The
precise views on product selection can stimulatess@ reach a high peak.
Put emphasis on and raise intensified promotiorifose products popular in
the market and likely purchased by the customéies,Gompany can have
higher return on investment and multiple effectale achievement.

(b) Highlight the selling points and features of therchandises in order to raise

sales:
Investigate into the selling points and featureshe potential merchandises
and make promotion to the customers through vind eoncise pictures and
texts on DM, promotional materials at the stored Bacebook. It helps to
catch more attention of the customers, triggerrtpetential demands and
lead to sale growth.

(c) Strengthen the product knowledge of the store peelan order to develop a

professional and amiable brand image of Poya:
Fortify the product knowledge of the store persériheough SOP and the
complete education program and make sure thatdne gersonnel can make
a detailed introduction and product recommendattbenever the customers
have any question about the merchandises in oodéevtelop a professional
and amiable brand image of Poya

(d) Optimize the music in the stores in order to previde relaxed and leisurely
shopping environment to the customers:

Avoid noisy broadcasting and peddling merchsesliin the stores. Poya
provides the customers with the shopping envirorimaith lively and
relaxed music. Inadvertently, customers will stbund in the stores and
stay for much longer time than that they previoustyicipated, which can
increase the probability of more purchases.

(e) Put emphasis on the customers’ demands and inccaag®mer satisfaction:
Collect customers’ opinions through various chanseth as Facebook,
guestionnaires, 0800, customer surveys conductethdoyranches, internal
corporate connection and customer reviews. Aftedewmstanding the
customers’ demands, the related program will beuktted and be executed
thoroughly in order to increase customer satisbacti

(H Focus on the membership management in orderaiotain member loyalty:
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(B)

(©)

(D)

i. Offer exclusive promotional activities for the mesnd based on the
features of the member consuming behaviors. By lemphhe store
personnel to be familiar with the member activiteexd to execute the
skill of speech, the member participation in thdivéites will be
effectively enhanced and the bonds between the mendnd Poya will
be strengthened.

ii. Conduct an analysis based on the membership databeats regular
intervals in order to stipulate membership manageémpkan and maintain
the loyalty of the members.

(g) Promote the activities of co-branded card ideorto maintain the card
holders:

Actively cooperate with the banks the issuer of¢bébranded card and held

various promotional activities which are advertised DM/promotional

materials in the stores to attract the card holttereake continued purchases
in the stores. By sharing the resources with eablerothe value to card
holders will be maximized and the relationship wihle card holders will be
maintained effectively.

(h) Investigate into the competition of the indysinstantaneously in order to
react properly and create opportunity successfully:

Stipulate proper strategy in time based ondhest strategy of the competitors

which are monitored by the investigation systencarhpetitorsalso with the

consideration of the market trend and Poya’s nicheffectively take the
opportunity.

Policy of product development

(a) Take advantage of the investigation systemaiional competitive market by
region to maintain the competitive edge in pricatgany time and keep the
niche of being the first prize in the same induslyyregion.

(b) Stipulate distinct development strategies aramptional programs based on
the product characteristics, customers’ demands auukals to product
differentiation in order to fortify Poya’s abilitgf attracting customers and
the differentiating from the competitors.

(c) Expand the variety of products based on thetexj product categories in
order to provide customers more choices and satistomers’ various
demands.

(d) Stabilize the sources of merchandises purchds®ed foreign suppliers,
maintain the bargaining power of purchase, track tmarket trend
instantaneously and pay attention to the new pitsdby appointing the
purchasing team to go abroad for product developmpenodically in order
to satisfy customers’ various demands.

Scale of business operation

(a) Raise the market shares by store expansion.

(b) Supervise business operation and improve the exireoy situation at once
through the collection and analysis of computerrajieg system; simplify
and automate the operation for higher working #fficy through IT
management.

(c) Reinforce the product portfolio and the flexibilby the marketing strategy in
order to achieve better operating performance.

(d) Focus on the human resources and stipulateetheation and training
program in which the centralized training modeladopted to cultivate
proper managerial personnel for business expamsithe future.

(e) Make much effort in new type of operation and vasioevelopments in order
to maintain the high growth rate of profits.

Financial strategy
The main objective of the financial planning isstactly monitor the overall

cash flow in order to meet the capital needs foresexpansion in the future.
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B. Long-term plan
(A) Marketing strategy
(&) Alter the market position for projecting a bdlamage of high quality:
i. Alter the market position from providing young antendy
products/services to offering high quality prodisdsvices

Cultivate a brand image of high quality andhfaa through the

development of products, the optimization of sexviquality, the

adjustment of DM design and arrangement of atmagpineaterials in
the stores.
ii. Enhance the brand awareness through mass media
Cooperate with the advertising firms to promotelihend image of Poya
which actively expands its stores to national widy taking the
advantage of the mass media, Poya can attracixtbing customers to
visit the stores more frequently and also catchemattention of the
potential customers.
(b) Develop a new communication platform for reéale and various interactions
with the customers:
i. The APP platform:

The APP platform has been launched last year. Girdle portable APP

platform, Poya can pass the message such as tadekéting activities,

DM, best-selling products to the customers instadasly and

interactively. Besides, adding the practical fumaesi to the APP platform

effectively increases the use frequency of thearusts.
ii. The Fan Group of Facebook:

» Take advantage of the dissemination effect of FBneation and
make demonstration articles or videos of the feamtysroducts by
popular bloggers and models in order to createc#py and
promotional effects.

» Offer the messages like promotional activities tisedling products,
market trend on the Fan Group managed by the wiofes FB
marketing personnel, make effective communicatiath fans, held
activities by connecting the resources of the dapplin order to
stimulate visits, raise popularity of Poya Fan Graund increase the
fans number.

(c) Continually improve the customer analysis gystéor the maximum of
marketing effectiveness:
I. Investigate into and distinguish the customers dbase the consuming
behaviors and features to improve the analysi®esyst
ii. Offer exclusive promotional activities designed @ading to the
consuming type of the customer to utilize the mtnke resources
accurately and create the greatest value.
iii. Concentrate the resources on the core group obmigss to maximize
the marketing effectiveness.
(B) Policy of product development
(a) Enhance the depth of product category managemen

Enhance the depth of product category managemehtcamplete the
product line to satisfy the customers’ various dedsaand create consumption
opportunity in different areas.

(b) Reinforce the brand image of high quality:

Extend the breadth and depth of the product lim@ming to the nature of
different products and develop various merchandigesesthetic medicine to
enhance the promotional effects and create thelbraage.

(c) Introduce the program of product display ifiedtent type of stores:
Arrange the product display according to the typelitierent stores and
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enhance the liquidity of the products to make theclpase and return of the
products more efficiently.
(C) Scale of operations

(a) Continually expand operating scale and rodiaimvan market.

(b) Establish an effective training system and ai@the performance evaluation
system which focuses on the competence of the g®@lto improve the
quality of human resources and create a bettemtpgrperformance.

(D) Financial strategy
The main financial strategies are to stipulate ablst financial policy to
support the Company’s operation, enhance the fomati financial forecast and
control, set up the capital plan based on the dlveperation, the purchase, the
marketing and the store expansion plan for theréutand make a complete
assessment report of the capital sources, execanidithe benefits after execution
2. Market and sale overview

(1) Market analysis:
A. Sales of the major products and services by regnohthe market shares:
(A) Sales of the major products by region:
Poya is a comprehensive merchandise retailer itotler industry. Our major
customers are normal consumers and the compani&siwan. Currently, Poya is
only engaged in domestic market. The sales of mamaucts by region in the last 3
years are shown in the table below:

Currency unit: NT$ 1,000

FY2012 FY2013 FY2014
Amount Amount Amount
North 1,340,691l 26.0 2,060,582 28.4 2,662,723 29.1
. Central 1,648,55¢ 29.0 2,057,304 28.4 2,624,837 28.6
Domestic
market South 1,821,579 21.7 1,481,715 20.4 1,813,714 19.8
Kaohsiung | ) 451 981 233| 1649858 228| 2066316] 225
and Pingtun
Total 6,272,815 100.0 7,249,459 100.0 9,167,590, 100.0

(B) Market shares
The sales in FY2012, FY 2013 and FY 2014 are NTZ&Bmillion, NT$7,249
million and NT$9,168 million respectively. The matkshares are 4.12%, 4.61%
and 5.45% in the last 3 years, among the other cetmepsive stores of the national
comprehensive merchandise retailing industry.
Annual Sales and Growth Rate of the Other Competherstores
Currency unit: NT$ million; %

w FY2010 FY2011 FY2012 FY2013 FY2014
Industry

Department store 251,113 270,186 279,986 288,636 306,136
Growth rate 8.27 7.60 3.63 3.09 6.04
Supermarket 133,57] 143,39¢ 151,88¢ 158,744 167,21
Growth rate 5.32 7.35 5.92 4.52 5.3

Convenience store 230,456 245,985% 267,70( 276,056 289,170
Growth rate 8.67 6.74 8.83 3.12 4.75
Hypermarket 156,366 166,534 170,743 171,55] 175,824
Growth rate 5.82 6.51 2.52 0.48 2.49

Other 141,529 147,394 152,41( 157,403 168,158

Growth rate 5.172 4.14 3.40 3.28 6.83

Other Comprehensive Sto 913,041 973,507 1,022,724 1,052,39¢ 1,106,506
Growth rate 7.01 6.62 5.06 2.90 5.14

Source:“Statistics of Commercial Sales”, compilethy the Department of Statistics, Ministry of Econome Affairs.
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B. The supply and demand in the market and the fugrowth:

Poya adopts the chain store system on selling atelidaily merchandises. The
niche products are trendy skin care and cosmetcyats, and delicate personal
suppliers. It is the focus on these two categasfgsroducts and comfortable shopping
space that Poya can be differentiated from the rnyaekets, supermarkets,
convenience stores, pharmacies and drug storexamde one of the independent
categories in the retailing industry. Because déérofg delicate, trendy, various and
personalized products, creating and leading thekebatrend, and enhancing the
marketing strategy and the product mix, Poya targst main customers to be the
young and the female aged between 15-49, whosaucong abilities are raising as
there are more and more female employees in rg@ars. As such, the consuming
market will grow stably in the future.

The products sold by Poya can be separated intocetegories, including trendy
skin care and cosmetic products, daily merchandtseisdy underwear and socks, and
delicate and personal supplies. By the end of A®il5, there are 112 stores national
wide and Poya still expands its new stores gragudlompared to the direct
competitors, Poya has the leading position in tide $try.

C. Competitive edge:

Location searching is one of the key factors legdinthe success, so is the store
upgrading ability. By remodeling the stores, Poga offer the customers a comfortable
shopping environment. Unlike the hypermarket amddépartment store constructing
the building on its land or rental land, Poya tak#isadvantages of store rental in order
to effectively decrease the operational expensésapital costs. Whenever opening a
new store, Poya will previously make a detailecdeassient and planning of the
business community in which the store is locatied,market analysis, the product mix,
the personal training and the target market. Af,sBoya can attract target customers,
create considerable sales and maintain the legaisigon in the market.

Poya introduces the POS system, business smasiatecnhaking system, and
electronic procurement module to collect the sala dfom each store which shall be
analyzed instantaneously as a report. Such reporhelp the management understand
the market trends and the consumer behavior shalpdo control the products and the
inventories. Thus, Poya can stipulate proper sicegy, with flexible product
operation and marketing system in order to atti@get customers, create considerable
profits and enhance the market competitive ahslitie

D. Favorable and unfavorable factors of further dgwalent and the response to each
issue:
(A) Favorable factors:
(@) Continued growth of market size in comprehemsmerchandise retailing
industry.
(b) Instantaneous information system
Both business smart decision-making system and ctiraplete POS
system are the key factors that Poya can collect#ite data from each store in
time.
(c) Effective marketing strategy and better prodietelopment
Poya has long been conceived with the principléGhbse to daily lives
and satisfy the needs”, and the mission of “folline market trend and satisfy
the customers with various choices”. Poya expéastdfias the retailer creating
and leading the trend and satisfying the custonaensiands by offering various
trendy, personalized, and delicate products. Algb the flexible promotional
system and effective marketing strategy, Poya cantral the products in time
and stipulate proper price strategy in order totniiee customers’ demands on
delicate, trendy, fair-priced products.
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(d) Effective inventory management
Poya is a comprehensive merchandise retailer n§eviarious products
and daily goods. The major inventories are displage the shelves in each
store. In order to make effective management, Pegtblishes various
indicators for inventory control such as inventdrynover rate, ratio of
purchases to sales, sale ranking of products. Adsth the complete
purchase-sale inventory control system, informatgystem of operation
management and marketing strategy, Poya can e##fcticontrol the
inventories. Recently, Poya has introduced therakmtd logistic center in
order to achieve the goal of much lower inventenel.
(e). Excellent operation performance
Poya was ranked at the 1®éplace among the top 1000 national
enterprises in the service sector in 2014 accortbnidpe survey conducted by
the Common Wealth Magazine. This award signifiee thetter operation
performance, the stable and long-term relationship the suppliers, operation
under the economics of scales and strong bargapomger to lower the cost
and increase the competitive abilities.

(B) Unfavorable factors and the responses to eatte:

Unfavorable factors | Responses

Conservative Offer the comfortable shopping environment witreeffve product
consuming behavioldisplay to trigger the purchase; develop privasntrand

result from the sess olexclusive-selling products to fortify the produchepetitiveness;
inflation ~ worldwide|establish the leading brand of luxury, fair-pricelor, beauty and
though the real incontrendy.

increase slightly.
Severe competition (1. Establish complete managerial system and contegptbduct

the comprehensiy trend effectively to respond to the market chaidge division
merchandise retaili involved includes the purchases of merchandisesatiag and
industry planning store management and analysis of operating irgtyom.

2. Enhance the education and training of emploteenprove the
service quality and attract the talents to stajp@éCompany.

3. Adjust product mix and enhance the productsaiits based on
the natures of customers in different communitgdtsfy their
needs exactly and increase the profits.

Blurred boundary of th1. Focus on the customer orientation, stipulataldle marketing

competition  betweq strategy and establish promotional system to yatisf customers

different industries demands and maintain the freshness and liquiditii@products.

2. Offer various and trendy products to attractligulbnsumption
and broaden the customer base.

Impact of supermark|l. Expand the stores continually and develop thergial community

and online shopping actively to increase the market shares and enthegeconomics (

the existed retailer scales.

2. Take advantages of the economics of scalestéize the
bargaining power to lower the cost.
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(2) Purposes of the major products and the productiooess:

Major products ‘ Purpose

There are well-known brands of cosmetics displayed
Trendy skin care and |over-the-counter, such as Shiseido and Kose; v&riou

cosmetic products cosmetics, skin-care products, and merchandisasstietic
medicine.
There are high-quality underwear and socks fromestin
Trendy underwear and soc|and international suppliers, such as underweaydang
ladies and socks for men and women.
There are daily necessaries, groceries and houkehol
fixtures/bedding/pillow.

Delicate and personal |There are leather goods, suit cases, ornamenssatay
supplies stationery.

Poya is a comprehensive merchandise retailer idaver industry. The products sold by
Poya are purchased from the suppliers such as #&meifacturers or distributors. As such,
there is no production process.

(3) The supply of key materials:

The products sold by Poya are purchased from theifaeturers, distributors or trading
firms. Because of the increasing store number aodigg operating sales, Poya has the
advantages of decentralized purchases and makirg Egotiation among various suppliers.
As such, Poya can effectively decrease the purclcase and stabilize the supply of
merchandises.

(4) If any customer in any of the previous two yearthyiurchase (sales) amount exceeding
10% of the total purchase (sales), the name, anmandproportion to total purchase (sales)

shall be specified, so shall the reasons for aaygé if applicable:

Poya is a comprehensive merchandise retailer. Tiser® customer in any of the
previous two years with purchase (sales) amourdezking 10% of the total purchase (sales).
Therefore, no disclosure is necessary.

(5) Production value and volume in the last 2 years:
Poya is a comprehensive merchandise retailer aed dot manufacture any of the
products it carries. Production value and volungerant applicable.

(6) Sales value and volume in the last 2 years:

As being a comprehensive merchandise retailer, hésd to make a statistical
guantitative analysis because of the complicatedymt categories and the inconsistent unit
of product quantity. The sales by several prodategories are shown in the table below:

Currency unit: NT$ 1,000

FY2013 FY2014

Daily merchandise

Major products Amount
Trendy Skg}gj&iénd COSM® 571495 3749 - | - | 339533 37.09 - :
Trendy underwear and socks 983,087 13.5 - - 1,211,938 13.27 - -
Daily merchandise 2,318,75] 31.99 - = 2,936,19] 32.03 - -
Delicate and personal supplies 1,232,659 17.0Q0 - - 1,624,127 17.72 - -
Total 7,249,454 100.0¢ - = 9,167,59( 100.0q - -

Note: Poya is not engaged in exports. No expoarinétion is available.
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3.

5.

In the last two years as of the date this report waprinted, the number of employees,
average working period, average age and educatiomeashown in the table below:

FY 2015 as of the

‘ FY 2013 FY2014 date this report was
printed
Sales personnel 2,633 3,174 3,358
Number of Managerial

employees personnel 221 230 228
Total (Note) 2,854 3,404 3,586
Average age 28.26 28.16 28.00
Average working period 2.74 2.55 2.55
PhD 0% 0% 0%
Masters 1.18% 0.85% 1%
e Bachelors 71.629 73.189 73.349
Senior high schoo| 26.179 25.099 24.769

Below senior high
school 1.03% 0.88% 0.89%

Note: the employees who departed on December 34 evaluded.

Information on the expenditures for environmental pgotection
Specify the amount of losses and penalty resuthfemvironmental pollution in the recent
years as of the date this report was printed, gliegble. The responses and the estimated
expenditure in the future shall also be disclosed:

In the recent years as of the date this report weded, there is no matter that the
Company suffered any loss or penalty result fromrenmental pollution. According to the
feature of the industry the Company is in, the Canyps not affected by the RoHS regulations

Labor-Management Relationship
(1) The systems of employee welfare, further educatraming, retirement and the
implementation of the systems, the agreement betweelabors and the management ,and

the protection of the rights of the employees:
A. Policy of employee welfare:
(A) Labor insurance, national health insurance gnodip insurance.
(B) Employee bonus
(C) Bonus of operating performance
(D) Year-end bonus
(E) Matrimonial gifts
(F) Subsidy for hospitalization
(G) Sponsorship for Spring Festival banquet
(H) Subsidy for funerals
() Subsidy for parties
(J) Birthday gift coupon
(K) Festival gift coupon, such as Mid-Autumn Featj\Dragon Boat Festival and Spring
Festival
(L) Health examination
(M) Free dormitory for dispatched personnel

B. Further education and training for the employees:
Further education and training
Poya puts emphasis on the cultivation and traimintalents. In addition to routine
trainings, Poya provides extra E-Learning platfdomthe employees to receive complete
and real-time learning and training. Besides, them@n evaluation system complied with
the overall operating goals. It helps the employessler the perquisite of achieving
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Company’s targets, to emphasize on self-learniagger working abilities and make

personal career planning.

Poya has an increasing demand on human resourtesrasare more and more new
stores opened in the middle and long-term developmpkn. As such, Poya establishes
complete and standardized training system whichdes on the master-apprentice model,
and the internal lecturer system to provide bé#aming environment and platforms. We
hope to assist the personnel to finish the traiminthe short period and to well-perform
on their work for getting job promotion. It creat@s-win situation.

The training program for internal personnel is dibsd below:

(A) OJT training for new employees — the general managje give a lecture on the
Company’s history, organization and corporate calin the first stage which helps
the employees to get accustomed to the environouaokly. In the second stage, a
review of practical works will be made in the swte ensure that the employees can
get familiar with the basic operation of their work

(B) Instructor training — the training of proper wayfgab instruction and guidance will
be given and the operating skills, knowledge anchagarial experience will be
shared to the new employees in order to helps tigetn accustomed to the
environment quickly and cultivate the manageriakpenel at basic level.

(C) Evaluation of promotion to section manager: thdweatson system of practical work.
The personnel will be assessed in a group in bateimel will get promotion as
passing the evaluation.

(D) Business management training — There are two stHgegeneral manager will give
a lecture on business management; the seniorrsiamger will also be invited to act
as internal lecturer to share the experience oéstmnagement. It helps to improve
the managerial abilities of the trainees for berdpputy store manager

(E) Evaluation of promotion to deputy store managfeg evaluation system of practical
work. The personnel will be assessed in a grougatnhes and will get promotion as
passing the evaluation.

(F) Practical training for store manager candidate® Thass-A store will be arranged
for the training and the senior improved managdl @ appointed to act as the
coach. Through practical operation in the storee thainees can engage in
benchmark learning of proper management skillss Titaining helps to improve the
trainees’ abilities of utilizing financial reporéad problem-solving and also helps to
cultivate qualified store managers.
Training in 2014 and the results:

) ‘ Number of Total
Subject

‘ Total hours ‘Total expenses (NT

Classes participants
Basic training 25 1,138 7,966
Managerial
training 30 619 4,333 1,655,550
Evaluation of job
promotion 25 400 2,800

. Retirement system and the implementation:

Poya adopts both the old and new systems of retmenThe Labor Retirement
Regulation has been established under the oldmysgteverned by the Labor Standards
Act. After the actuarial estimation, 2% of the tat@onthly salaries will be allocated as
reserve for the pension fund deposited at a degignaccount at the Bank of Taiwan
(previously at Central Trust of China). The caltiola of pension payment is based on
the Labor Retirement Regulations and will be disbdraccordingly. Employees who
elect to go with the new retirement system will @&26 of their respective monthly
salaries allocated to their personal pension adsomonthly as required by the Statute
for Labor Pension.
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D. Ethical Corporate Management Best Practice Pria@pld Codes of Ethical Conducts:

Ethical Corporate Management Best Practice Princips

Article 1 In order to foster a corporate cultureetiiical management and sound development,
and offer a reference framework for establishingdgy@ommercial practices, the
Company hereby enacts these Principles according“Bthical Corporate
Management Best Practice Principles for TWSE/GTS3Med Companies.”

These Principles are applicable to its businesspgg@nd organizations of such the
Company, which comprise its subsidiaries, any fatioth to which the Company's

direct or indirect contribution of funds exceedspabcent of the total funds received,
and other institutions or juridical persons whick aubstantially controlled by such

Company ("business group").

Article 2 When engaging in commercial activitiesjredtors, supervisors, managers,
employees, and mandataries of the Company or peifsaving substantial control
over the Company ("substantial controllers") shadt directly or indirectly offer,
promise to offer, request or accept any improp&ebes, nor commit unethical acts
including breach of ethics, illegal acts, or breawhfiduciary duty ("unethical
conduct") for purposes of acquiring or maintainbepefits.

Parties referred to in the preceding paragraphudec civil servants, political

candidates, political parties or members of pdliticparties, state-run or
private-owned businesses or institutions, and tHlieectors, supervisors, managers,
employees or substantial controllers or other $takkers.

Article 3 "Benefits” in these Principles means any valuabiiengs, including money,
endowments, commissions, positions, services, mmefial treatment or rebates of
any type or in any name. Benefits received or giwerasionally in accordance with
accepted social customs and that do not adversiédget aspecific rights and
obligations shall be excluded.

Article 4 The Company shall comply with the Compahst, Securities and Exchange Act,
Business Entity Accounting Act, Political DonatioAst, Anti-Corruption Statute,
Government Procurement Act, Act on Recusal of ubdirvants Due to Conflicts of
Interest, TWSE/GTSM listing rules, or other laws oggulations regarding
commercial activities, as the underlying basic psento facilitate ethical corporate
management.

Article 5 The Company shall abide by the operatigrtalosophies of honesty, transparency
and responsibility, base policies on the principfegood faith and establish good
corporate governance and risk control and managemechanism so as to create an
operational environment for sustainable development

Article 6 In order to implement ethical managemertlicy, the Company shall enact
“Procedures for Ethical Management and GuidelimesClonduct” and shall clearly
and thoroughly prescribe the specific ethical managnt practices and the programs
to forestall unethical conduct ("prevention progsdm
The enactment of “Procedures for Ethical ManageraadtGuidelines for Conduct”
in the preceding paragraph shall comply with rei¢aws and regulations of the
territory where the Company and their businessgiare operating.

Article 7 When establishing the prevention programiee Company shall analyze which
business activities within their business scopectviaire possibly at a higher risk of
being involved in an unethical conduct, and streegtthe preventive measures.

The prevention programs adopted by the Company ah&ast include preventive

measures against the following:

1. Offering and acceptance of bribes.

2. lllegal political donations.

3. Improper charitable donations or sponsorship.

4. Offering or acceptance of unreasonable preserisgpitality, or other improper
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Article 8

Article 9

Article 10

Article 11

Article 12

Article 13

Article 14

Article 15

Article 16

benefits.

5. Misappropriation of trade secrets and infringemeintrademark rights, patent
rights, copyrights, and other intellectual propergts.

6. Engaging in unfair competitive practices.
7. Damage directly or indirectly caused to the righténterests, health, or safety of

consumers or other stakeholders in the course sdareh and development,
procurement, manufacture, provision, or sale oflpots and services.

The board of directors and the managenoérthe Company shall actively achieve
the commitment on implementation of the ethicalpooate management policies,
and shall thoroughly carry out the policies in ined management and in commercial
activities.

The Company shall engage in commerattivdies in a fair and transparent manner
based on the principle of ethical management. Roi@ny commercial transactions,
the Company shall take into consideration the lggaf its agents, suppliers, clients,
or other trading counterparties and whether anyhefn are involved in unethical

conduct, and shall avoid any dealings with persanisivolved.

When entering into contracts with its agents, sepgl clients, or other trading
counterparties, the Company shall include in sudmtracts terms requiring
compliance with ethical corporate management poéiog that in the event the
trading counterparties are involved in unethicahdiect, the Company may at any
time terminate or rescind the contracts.

When conducting business, the Company ié directors, supervisors, managers,
employees, mandataries, and substantial contrplleay not directly or indirectly
offer, promise to offer, request, or accept anyroppr benefits in whatever form to
or from clients, agents, contractors, supplierglipiservants, or other stakeholders.

When directly or indirectly offering adation to political parties or organizations or
individuals participating in political activitiesthe Company and its directors,
supervisors, managers, employees, mandataries sastantial controllers, shall
comply with the Political Donations Act and its owelevant internal operational
procedures, and shall not make such donationsahasge for commercial gains or
business advantages.

When making or offering donations anamsgorship, the Company and its directors,
supervisors, managers, employees, mandataries,salpstantial controllers shall
comply with relevant laws and regulations and m&kmoperational procedures, and
shall not surreptitiously engage in bribery.

The Company and its directors, supemgsmanagers, employees, mandataries, and
substantial controllers shall not directly or iritly offer or accept any unreasonable
presents, hospitality or other improper benefitestablish business relationship or
influence commercial transactions.

The Company and its directors, supervisoemagers, employees, mandataries, and
substantial controllers shall observe applicablesland regulations, the Company's
internal operational procedures, and contractualipions concerning intellectual
property, and may not use, disclose, dispose, arada intellectual property or
otherwise infringe intellectual property rights Reut the prior consent of the
intellectual property rights holder.

The Company shall engage in businessviaes in accordance with applicable
competition laws and regulations, and may not figgs, make rigged bids, establish
output restrictions or quotas, or share or dividarkats by allocating customers,
suppliers, territories, or lines of commerce.

In the course of research and develognmoecurement, manufacture, provision, or
sale of products and services, the Company ardirgstors, supervisors, managers,
employees, mandataries, and substantial contrallett observe applicable laws and
regulations and international standards to ensleettansparency of information
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Article 17

Article 18

Article 19

Article 20

Article 21

about, and safety of, their products and servi€bsy shall also adopt and publish a
policy on the protection of the rights and intesasit consumers or other stakeholders,
and carry out the policy in their operations, watlview to preventing their products
and services from directly or indirectly damagihg tights and interests, health, and
safety of consumers or other stakeholders. Wheeeetlare sufficient facts to
determine that the Company's products or servioedilkely to pose any hazard to
the safety and health of consumers or other stadleisy the Company shall, in
principle, recall those products or suspend theices immediately.

The directors, supervisors, managerspleyees, mandataries, and substantial
controllers of the Company shall exercise the dare of good administrators to urge
the Company to prevent unethical conduct, alwaydeve the results of the
preventive measures and continually make adjussnsatas to ensure thorough
implementation of its ethical corporate managenpelities.

To achieve sound ethical corporate management, Ghmpany assigns Audit

Division for establishing and supervising the inmpéntation of the ethical corporate
management policies and prevention programs. Tt Auvision shall report to the

board of directors on a regular basis.

The Company and its directors, supemgsmanagers, employees, mandataries, and
substantial controllers shall comply with laws amgulations and the prevention
programs when conducting business

When a proposal at a given board ofdoes meeting concerns the personal interest
of, or the interest of the juristic person représdnby, any of the directors,
supervisors, managers, and other stakeholderdattear present at board meetings
of the Company, the concerned person shall staeirtiportant aspects of the
relationship of interest at the given board meetlhgis or her participation is likely
to prejudice the interest of the Company, the coreskperson may not participate in
discussion of or voting on the proposal, and steause himself or herself from the
discussion or the voting, and may not exercisengotights as proxy for another
director. The directors shall practice self-discipland must not support one another
in improper dealings.

The Company's directors, supervisors, managers,logegs, mandataries, and
substantial controllers shall not take advantag#eifr positions or influence in the
Company to obtain improper benefits for themseltlesiy spouses, parents, children
or any other person.

The Company shall establish effectivecamting systems and internal control

systems for business activities possibly at a higisk of being involved in an

unethical conduct, not have under-the-table acsoontkeep secret accounts, and

conduct reviews regularly so as to ensure thatdésgn and enforcement of the

systems are showing results.

The internal audit unit of the Company shall peigcally examine the Company's

compliance with the foregoing systems and prepanit aeports and submit the

same to the board of directors. The internal awdit may engage a certified public

accountant to carry out the audit, and may engagfegsionals to assist if necessary.

The Company shall establish operatigmaicedures and guidelines in accordance

with Article 6 hereof. The procedures and guiddirghould at least contain the

following matters:

1. Standards for determining whether improper bendifiiye been offered or
accepted.

2. Procedures for offering legitimate political doais.

3. Procedures and the standard rates for offering itabde donations or
sponsorship.

4. Rules for avoiding work-related conflicts of intst® and how they should be
reported and handled.

78



Article 22

Article 23

Article 24

Article 25

Article 26

Article 27

5. Rules for keeping confidential trade secrets antsige business information
obtained in the ordinary course of business.

6. Regulations and procedures for dealing with supglielients and business
transaction counterparties suspected of unetharadwact.

7. Handling procedures for violations of these Prifesp
8. Disciplinary measures on offenders.

The chairperson, general manager, oiosemanagement of the Company shall
communicate the importance of corporate ethicstdodirectors, employees, and
mandataries on a regular basis.

The Company shall periodically organize trainingd aawareness programs for
directors, supervisors, managers, employees, mamegtand substantial controllers
so they understand the Company's resolve to implenethical corporate
management, the related policies, prevention progrand the consequences of
committing unethical conduct.

If there is any violation of these Prdoees, the personnel of the Company shall
actively report to the board of directors, Auditr@uittee, internal audit manager or
other managers. The Company shall keep secret #imidentity of whistle-blowers
and the content of reported cases.

When material misconduct or likelihood of materiedpairment to the Company
comes to their awareness upon investigation, théicaeed personnel or unit
handling the whistle-blowing system shall immediaigrepare a report and notify
the independent directors in written form.

If any person of the Company violates #thical corporate management rules, the
Company shall give punishments according to regatides and regulation based on
its violation and shall immediately disclose on tbempany's internal website the
title and name of the violator, the date and detafl the violation, and the actions
taken in response.

The Company shall collect quantitativatal about the promotion of ethical
management and continuously analyze and asses$f¢kaveness of the promotion

of ethical management policy. They shall also disel the measures taken for
implementing ethical corporate management, theustatf implementation, the

foregoing quantitative data, and the effectivenalspromotion on their Company

websites, annual reports, and prospectuses, atiddgwose their ethical corporate
management best practice principles on the Markse€ation Post System.

The Company shall at all times monitbie tdevelopment of relevant local and
international regulations concerning ethical cog®rmanagement and encourage
their directors, supervisors, managers, and empby@ make suggestions, based on
which the adopted ethical corporate managementipsland measures taken will be
reviewed and improved with a view to achieving &eitmplementation of ethical
management.

These Principles shall be implementeiérathe discussion of the Audit Committee
and the approval of the board of directors, and sleasubmitted to the Shareholder
Meeting. The same procedure shall be followed wtten principles have been
amended.

For the Company that has appointed any independieector, when the ethical

corporate management best practice principles @enisted for discussion by the

board of directors pursuant to the preceding papgrthe board of directors shall
take into full consideration each independent dnés opinions. If an independent
director objects to or expresses reservations admoyimatter, it shall be recorded in
the minutes of the board of directors meeting. Atlependent director that cannot
attend the board meeting in person to express tidmjecr reservations shall provide
a written opinion before the board meeting, untbsese is some legitimate reason to
do otherwise, and the opinion shall be specifiedh@ minutes of the board of
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Article 28

Article 1

Article 2

Article 3

directors meeting.

This Principle was enacted on October Z¥14. The first amendment was made on
February 24, 2015, which was approved by the bobdirectors.

Codes of Ethical Conduct
Purpose of and Basis for Adoption
For the purpose of encouraging the directors amdntianagerial officers of the
Company to act in line with ethical standards, aetping the interested parties of
the Company better understand ethical standardsCtimpany shall enact a code of
ethical conduct with reference to “Guidelines fbe tAdoption of Codes of Ethical
Conduct for TWSE/GTSM Listed Companies”, and sladlide by such a code of
ethical conduct.
Objects of Application
The Code is applicable to the directors and theagamal officers of the Company,
including general managers or their equivalentsistent general managers or their
equivalents, deputy assistant general managergear équivalents, chief financial
and chief accounting officers, and other persontbaized to manage affairs and
sign documents on behalf of a company.

Content of the Code
1. Prevention of Conflicts of Interest

The directors or managerial officers of the Compsingll perform their duties in an
objective and efficient manner, and shall avoid anproper benefit obtained by
taking advantage of their position in the Compaitlyes for themselves or for their
spouse, parents, children, or relatives within feeond degree of kinship. The
directors and managerial officers of the Compamllsholuntarily explain whether
there is any potential conflict between them argl @ompany when the Company
makes loans of funds or provisions of guaranteegpmasset transactions or the
purchases (or sale) of goods involving the affééaenterprise at which a director or
managerial officer mentioned above work.

2. Minimizing Incentives to Pursue Personal Gain

The Company shall prevent its directors or managefficers from engaging in any
of the following activities:

(1) Seeking an opportunity to pursue personal gginising Company’s property or
information, or taking advantage of their positions

(2) Obtaining personal gain by using Company’s propor information, or taking
advantage of their positions.

(3) Competing with the Company.

When the Company has an opportunity for profitsisithe responsibility of the
directors, and managerial officers to maximizergwsonable and proper benefits that
can be obtained by the Company.

3. Confidentiality

The directors and managerial officers of the Corgpahall be bound by the
obligation to maintain the confidentiality of anyformation regarding the Company
itself or its suppliers and customers, except waeilnorized or required by laws to
disclose such information. Confidential informatidncludes any undisclosed
information that, if exploited by a competitor asdosed, could result in damages to
the Company or its suppliers and customers.

4. Fair Trades

The directors and managerial officers of the Compsirall fairly treat all suppliers
and customers, competitors, and employees of thep@oy, and may not obtain
improper benefits obtained through manipulationndisclosure, or misuse of the
information learned by virtue of their positions; trough misrepresentation of
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Article 4

Article 5

Article 6

Article 7

important matters, or through other unfair tradimgctices.

5. Safeguarding and Proper Use of Company Assets

All directors and managerial officers have the oesibility to safeguard the
Company's assets and to ensure that those assdie effectively and lawfully used
for official business purposes. Any theft, negligenn care, or waste of the assets
will all directly impact the Company's profitabyfit

6. Legal Compliance

The Company shall strengthen its compliance withSlecurities and Exchange Act
and other applicable laws, regulations, and bylaws.

7. Encouraging Reporting on Any lllegal or Unethicaitiéity

The Company shall raise awareness of ethics intgraad encourage employees to
report to the Board of Directors, a managerialceffj the chief internal auditor, or
other appropriate individuals upon suspicion oco®ry of any activity in violation
of a law or regulation or the code of ethical cactdThe Company shall manage the
case confidentially and let the employees aware tttea Company will use its best
efforts to ensure the safety of informants.

8. Disciplinary Measures

When a director, or managerial officer of the Compaiolates the code of ethical
conduct, the Company shall, after investigationndi@ the matter according to
related regulations and shall promptly disclose tbe@ Market Observation Post
System (MOPS) the name and title of the violatoe, date of the violation, reasons
for the violation, provisions of the code violateahd the disciplinary actions taken.

If the director or managerial officer who shallfngnished because of violation of the
code does not accept the disciplinary actionsdthector or managerial officer may
appeal against the judgments based on relatedatems.

Procedures for exemption

If there is necessary for any exemption for diresctor managerial officers from

compliance with the code, the application of theregtion shall be adopted by a
resolution of the Board of Directors. That inforiaton the date on which the Board
of Directors adopted the resolution for exemptiang the objection or reservation
raised by the independent directors, and the pesfpdeasons for, and principles
behind the application of the exemption shall deadisclosed without delay on the
MOPS in order that the shareholders may evaluaepipropriateness of the Board
resolution to forestall any arbitrary or dubiouseetion from the code. It is to

safeguard the interests of the Company by ensuapopriate mechanisms for
controlling any circumstance under which such agngption occurs.

Method of disclosure

The code of ethical conduct and any amendments$ $hall be disclosed on the
Company’s website, in the Company’s annual repanid prospectuses, and on the
MOPS.

Enforcement

The code of ethical conduct and any amendmentsdbail enter into force after it
has been adopted by the Board of Directors, deieo each supervisor, and
submitted to a shareholders meeting.

The code of ethical conduct was enacte®actober 27, 2014. The first amendment
was made on March 23, 2015.
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E. Protection of work environment and labor safety
(A) Labor insurance and national health insurance
All employees are protected by labor insurance raatébnal health insurance
as required by law, and are entitled to insuraneeefits. Employees are also
entitled to benefits for maternity, injury, sickseslisability, aging and death under
the “Labor Insurance Statue” and the “National e#hsurance Act” from Labor
Insurance Bureau and National Health Insurance d@&urkacilitated by Poya
International.
(B) Safety and health
Poya International complies with the rules and la&ions governing labor
safety and health by providing a healthy and safeirenment, preventing
occupational hazards and injuries, and protecthng health and safety of the
employees.
(C) Health concern and management
Physical examination is arranged for all employemsce a year for
maintaining their physical health.
(D) Safety and hygiene at employee accommodations
For the preservation of safety, tidiness and hygiah the accommodation
provided by Poya International, the Office of Gehemanager appoints the
designated personnel to the employee accommodatiorsss the province to
conduct inspections. The scope of inspection cowbes public area, home
appliance safety, water heating facilities and farevention equipment for the
safety and health of the employee accommodations.
(E) Maintenance and inspection of all facilities
All branches and the corporate headquarters sbhllflie safety inspection
regularly to maintain reliability and safety of aljuipment.

(2) Inthe recent years as of the date this reportpriased, disclose the estimate amount of the
losses and the responses result from labor disptite current period and in the future, if
applicable: None.
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6. Important Agreements:

Lease Agreemer

—

Average monthly rent of

; A001~A112 2002.12.01~2034.06.2%5NT$ 465,000 payable once No
on Housing
month.
Loan Agreemen Land Bank of Taiwan| 2013.11.25-2016.11.25| D' d0Wh OFNTS 50 No
Loan Agreemen{ Land Bank of Taiwan | 2014.08.18-2017.08.18 Draw d%\,i\lll?o(r)wf NT$ 20 No
Loan Agreemen{  Chang Hwa Bank | 2012.08.22-2015.08.22 D2 down ofNT$10 No
Loan Agreemen|{ ~ Chang Hwa Bank | 2012.08.22-2015.08.22| W d;m?oﬂf NT$40 No
Loan Agreemen{  Chang Hwa Bank 2012.11.30-2015.11.30| PraW dr?]‘m?ogf NT$20 No
Loan Agreemen Hua Nan Bank 2014.07.01-2017.07.01 Draw drcr)1\i,;1ino(r)1f NT$80 No
Loan Agreemen Hua Nan Bank 2012.12.25-2015.12.25 DI dr?]\i’ninogf NT$60 No
Loan Agreemen{  ndustrial Bankof 15473 09 16.2016.09.15|  Draw down of NT$80 No
Taiwan million
Loan Agreemen|  'ndustrial Bankof 5515 10.17.2016.09.15|  Praw down of NT$20 No
Taiwan million
Loan Agreement First Commercial Bank 2013.08.20-2016.08.20 Draw dr(1)1\i,;1ino(r:f NT$60 No
Loan Agreemen{ C1ina Trust Commercia 513 o 50.2016.08.20| Draw down of NT$100 No
Bank million
Loan Agreemen{ CNina Trust Commercigl 541 4 g 15 5016.08.20 ~ Draw down of NT$70 No
Bank million
Loan Agreemen|  E-Sun Bank 2013.08.20-2016.08.20| D1 dowin OfNT$100 No
Loan Agreemen{  E-Sun Bank 2013.10.17-2016.10.1]  DraW down OfNT$20 No
Loan Agreemen{  Chang Hwa Bank 2014.05.27-2017.05.26| D'V dr?]\i’ninogf NT$10 No
Loan Agreement  Chang Hwa Bank 2014.08.18-2017.05.26 "W drcr)1\i,;1ino(r)1f NT$20 No
Loan Agreemen{ ~ Chang Hwa Bank | 2014.12.18-2017.05.26| Draw down of NT$30 No

million
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VI. Financial Information
Financial Information

1. Condensed balance sheets and consolidated incomatsients in the last five years

(1) Condensed balance sheet and consolidated incoteenstat
A. Condensed balance sheet - IFRS

Currency unit: NT$ 1,000
Financial information from January 1 2010 to March 31 2015

Financial
information in
2015 to March

31(Note 2)
Current assets 2,106,19] 2,460,17] 3,195,55! 3,178,048
Egjfjﬁi’ plants, and 885,03] 1,299,68({ 1,407,48! 1,388,372
Intangible assets - - - -
Other assets 256,713 238,516 287,941 275,594
Total assets 3,247,942 3,998,376 4,890,987 4,842,009
Current |Cum-dividend 1,316,544 1,716,81{ 2,283,45] 2,053,579
liabilities  |Ex-dividend 1,692,214 2,162,778  (Note 4 (Note 5
Non-current liabilities 137,72( 260,261 205,432 149,321
Total Cum-dividend 1,454,264 1,977,08( 2,488,88! 2,202,89}
liabilities |Ex-dividend(Note3) VA | N 1,829,934 2,423,034  (Note 4 (Note 5

Shareholders’ equity
attributable to parent

Capital stock 916,261 929,074 941,131 941,131
Capital surplus 309,961 346,318 394,551 394,551
Retained |Cum-dividend 567,45( 745,904 1,066,41¢ 1,303,430
earnings |Ex-dividend(Note3) 191,78( 299,951  (Note 4 (Note 5

Other equities - - - -

Treasury stocks - - - -

Uncontrolled equities - - - -

Total Cum-dividend 1,793,67¢ 2,021,29( 2,402,09 2,639,11%

equity  |Ex-dividend(Note3) 1,418,008 1,575,342  (Note 4 (Note 5

Note 1: Poya International adopted the Internatiéi@lancial Reporting Standard (IFRS) since Januar013 in
accounting. Inasmuch as the insufficiency of dateedng a period of 5 years, the statement (Ilphelas
prepared in accordance with the Statement of FirhAccounting (SFAS) of the ROC.

Note 2:  The financial information as of March 31180vas reviewed by CPA.

Note 3:  The figures of ex-dividend were based @nr#solution of the Shareholder Meeting in subsetjigcal period

Note 4:  The distribution proposal has not beengrhby the Shareholders Meeting in 2015.

Note 5: This period is not a complete fiscal pgrmd the data on distribution were skipped.

84



B. Consolidated income statement -IFRS

Currency unit: NT$ 1,000
Financial information from Januray 1 2010 to March 31 2015Note 1)

Financial
information
in 2015 to
M ar c h
31(Note 2)
Revenue 6,272,815 7,249,459 9,167,590 2,514,564
Gross profits 2,366,39] 2,875,19{ 3,710,77 1,056,148
Operating income 448,914 596,64% 894,893 291,002

Non-operating incomes
and expenses

EBT 513,748 674,331 937,032 205 384
Net profit in segments of

64,834 77,68¢ 42,134 4,389

continued operation 426,171 558,857 772,467 237,014
Loss incurred from
discontinued operation ) ) ) }
Corporate earnings

426,171 558,857 772,467 237,014

(loss) in current period
Other consolidated
income in current period N/A N/A (5,145 4,436 3,294 .
(after taxation)

Total consolidated
income in current period
Earnings attributable to
owners of parent
Earnings attributable to
uncontrolled equity
Total consolidated
income attributable to - - - -
owners of parent
Total consolidated
income attributable to - - - -
uncontrolled equity

EPS 4.62 5.97 8.22 2.57

e

421,024 563,28¢ 775,754 237,014

Note 1: Poya International adopted the Internat®mianancial Reporting Standard (IFRS) since JandaR013 in
accounting. Inasmuch as the insufficiency of dateedng a period of 5 years, the statement (Il obelas
prepared in accordance with the Statement of FinbAccounting (SFAS) of the ROC.

Note 2:  The financial information as of March 31180vas reviewed by CPA.
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(2)

Condensed balance sheet and income statement -SFAS
A. Condensed balance sheet -SFAS

Currency unit: NT$ 1,000

Financial information from Januray 1 2010 to Decembr 31
2014

Current assets $1,936,23] $1,999,27{ $2,124,55
Funds and long-term ) ) i
investments
Fixed assets 861,529 886,128 885,032
Other assets 149,17¢ 157,874 246,013
Total assets 2,946,944 3,043,275 3,255,601
Current CE:urg'-QIC;/Idznd 1,259,331 1,240,54 1,286,744
liabilities |=X-dividen ) )
(Note 1) 1,506,602 1,536,024 1,662,414
Long-term liabilities 125,044 122,094 118,489
Other liabilities 2,558 3,540 4,516
Total Cum-dividend 1,386,93 1,366,17 1,409,749
liabilities |Ex-dividend ‘
(Note 1) 1,634,204 1,661,663 1,785,419 N/A N/A

Capital stock 883,09( 900,867 916,267
Capital surplus 266,305 285,357 309,961
Unrealized gains of
financial assets ) ) i
Cumulative conversion
adjustment ) i i
Net loss from unrecognize
pension cost i i i
T C;m(fl'\:jldegd 410,61( 490,872 619,426
earninas x-dividen \

g (Note 1) 163,341 195,384 243,756
Total Cum-dividend 1,560,005 1,677,096 1,845,852
shareholder{ Ex-dividend
equity (Note 1) 1,312,74 1,381,611 1,470,182
Note 1: The figures of ex-dividend are based onréiselution of the Shareholders Meeting in subseffiscal

period.
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B. Condensed income statement -SFAS

Currency unit: NT$ 1,000
Year|Financial information from Januray 1 2010 to Decemkr 31

Revenue 6,118,246 6,278,208 6,699,657
Gross profits 1,856,98{ 2,047,79{ 2,370,470
Operating income 280,43% 357,809 457,437
Non-operating incomes 81 33¢ 55 789 70.114
Non-operating expenses | q

and loss 16,65 7,999 5,284
EBT in segments of )
continued operation 345,114 405,685 522,271
Earnings in segments of 285,841 336,358 433,245
continued operation 9%t ’ €59
Income from discontinued i i i
operations

Contingent incomes - - -
Cumulative effect of i i i
change in accounting poli

Earnings in current period 285,841 336,358 433.24%
£ 3.26 3.72 4.75

N/A N/A

Note 1: The calculation is made on the basis ofatbighted average quantity of outstanding shares.

Note 2: New share issue through capitalization mpleyee bonus and retained earnings is requiredhbey
accounting principles generally accepted in the R@Gracking the total quantity of outstanding &
before and after dilution for comparison of theriegys per share of each year.

(3) Names of the certified public accountants and aygintions in the last 5 years

CPA Firm Names of CPAs Audit Opinion

. Lee Ming-Hsien, -
2010 | PriceWaterhouse Coope Lin Chi-Yu Unqualified

. Lee Ming-Hsien, o
2011 | PriceWaterhouse Coopeg Lin Chi-Yu Unqualified

. Lee Ming-Hsien, o .
2012 | PriceWaterhouse Coope Lin Chi-Yu Modified unqualified

. Lee Ming-Hsien, -
2013 | PriceWaterhouse Coopg Lin Chi-Yu Unqualified
2014 | PriceWaterhouse Coope Le_e Ming-Hsien, Unqualified

Liou Tzu-Meng
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2. Financial analyses in the last five years

(1) Financial analysis - IFRS
Year| Financial information from January 1
2010 to March 31 2015Note 1)

Liabilities to assets rat

(%)

Financial
structure

Long-term capital to
real estate, plants, and
equipment ratio( 96 )

Current ratio( 96 )

Ability to

Quick ratio (%)

repay debf

Debt services coverag
ratio

A/R turnover (time)
(Note 3)

Average days of cash
receipt(Note 3)

Inventory turnover
(time)

Utility

A/P turnover (time)

Average days of sales

N/A

Real estate, plants, an
equipment turnover
(time)

Total asset turnover
(time)

ROA (%)

ROE (%)

Profitability]

Ratio of EBT to paid-in
capital ¢6)

Net profit rate( 96 )

EPS (NT$)(Note 5)

Cash flow ratio( 9% )

Cash flow

Net cash flow adequag
ratio (%)

Cash reinvestment rati

(%)

N/A

Financial
information in
2015 to March

31 (Note 2)
4479 49.45 50.89 45.5(Q
216.0¢ 174.71 184.71 200.24
159.99 143.3(0 139.94 154.7¢
55.27 58.44 59.9C 62.25
202.39 148.54 127.71 179.37%
2.964 3.19 3.43 3.25
4.69 4.83 4.66 4.56
123.31 114.42 106.41 112.31
7.08 6.64 6.77 7.20
2.00 2.00 2.0§ 2.07
13.63 1553 17.52 19.59
24.84 29.30 34.93 37.61
56.07 72.5§ 99.56 125.54
6.79 7.7 8.43 9.43
4.62 6.03 8.22 2.52
48.4 52.5(0 50.11 23.74
94.50 101.04 94.82 92.8§
12.51] 16.34 18.9( 12.71
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Operation leverage 4.89 450 3.90 3.43

Leverage

Financial leverage 1.01 1.0 1.0% 1.01

The reasons for the changes in financial ratidhenlast 2 years (changes less tha@% are not requirg
for further analysis):

Operating income in proportion to paid-in capital)( because adn increase in revenue and the effe
control of operating expenses in FY2014.

EPS (NT$): because of an increase in revenue aneffiactive control of operating expenses in FY2014

Note 1: Poya International adopted the Internati®it@ancial Reporting Standard (IFRS) since Janda2913

in accounting. Inasmuch as the insufficiency ofadedvering a period of 5 years, the statement (I1)

below was prepared in accordance with the Stateofdfinancial Accounting (SFAS) of the ROC.

Note 2:  The financial information as of March 31180vas reviewed by CPA.

Note 3: Poya International is in the retailing istty, and this is not applicable here.

Note 4: The equations for the calculation of thewabfinancial ratios (under IFRS) are shown below:

A.

Financial structure

(A) Liabilities to assets ratio = total liabilities/tdtassets

(B) Long-term capital to real estate, plants, and eqaift ratio = (total equity + non-current
liabilities)/net value of real estate, plants, aggdipment

Ability to repay debts

(A) Current ratio = current assets/ current liabilities

(B) Quick ratio = (current assets — inventory — prepants) / current liabilities

(C) Debt services coverage ratio = EBIT/interest expsms current period

Utility

(A) Receivables (including account receivables and neteivables deriving from business
operation ) turnover = net sales/the average rabtdvbalance in each period (including
account receivables and note receivables derivorg business operation)

(B) Average days for cash receipt = 365 days/receiviabf®ver rate

(C) Inventory turnover = cost of goods sold / averagentory

(D) Payables (including account payables and note peyaleriving from business operations)
turnover = cost of goods sold/ average payablenbalan each period (including account
payables and note payables deriving from busingsgation).

(E) Average days of sales = 365 days/ inventory turncate.

(F) Real estate, plants, and equipment turnover =alesfet value of real estate, plants, and
equipment.

(G) Total assets turnover = net sales/ average todatas

Profitability
(A) ROA = [Corporate earnings + interest expense tadrate)] / average total assets
(B) ROE = Corporate earnings /average total equity

(C) Net profit rate = Corporate earnings / net sales
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(D) EPS = (Earnings attributable to the owners of pargoreferred stock dividend)/ weighted
average quantity of outstanding shares
E. Cash flow
(A) Cash flow ratio = net cash flow from operation freat liabilities
(B) Net cash flow adequacy ratio = net cash flow froperation in the last 5 years/ (capital
expenditure + increase in inventory + cash dividendhe last 5 years
(C) Cash reinvestment ratio = (net cash flow from ofi@na— cash dividend) /gross real estate,
plants, and equipment + long-term investment +ratlo@-current assets + working capital)
F. Leverage:
(A) Operation leverage = (net sales — cost of goodbamd expenses) /operating income
(B) Financial leverage = operating income / (operaiti@ome — interest expenses)
Note 5:  Attention to the following items is advisidassessing the equation for the calculatioraofiegs per
share:
A. Based on the weighted average quantity of outstgnchmmon shares in current year.
B. For new share issue through capitalization of eyg®#dbonus and retained earnings, adjustment
in proportion of the amount of capital raised shwdl made in the calculation of the annual or

semi-annual earnings per share of the previous year
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(2) Financial analysis - SFAS

Financial analyses in the last 5 years

Items of analyses

, . |Liabilities to assets ratio (%) 47.04 44.89 43.3(
Financial
structure |Long-term capital to fixed 5 5 oy LG
assets ratio (%)
- Current ratio (%) 153.15 161.14 165.11
Ability to - -
Quick ratio (%) 56.60 49.4( 56.55
repay debt .
Debt services coverage ratjo 57.86 109.19 205.73
A/R turnover (time)Note 1) - - -
Average days of cash receipt
(Note 1)
Uil Inventory turnover (time) 3.52 3.44 3.28
tilit
Y A/P turnover (time) 491 5.01 5.19
Average days of sales 103.64 106.21 111.29
Fixed assets turnover (timg) 7.1 7.18 7.57
Total assets turnover (time 2.08 2.10 213 N/A N/A
ROA (%) 9.98 11.39 13.87
ROE (%) 18.37 20.79 24.6(
Ratio to [Operating income|  31.76 39.73 49.97
. |paid-in
Profitability .
capital |EBT 39.08 45.03 57.0(
(%)
Net profit rate (%) 4.7 5.36 6.47
EPS (NT$)(Note 2) 3.26 3.71 4.75
Cash flow ratio (%) 52.37 29.45 52.471
Net cash flow adequacy raf
Cash flow 71.30 74.99 95.99
(%)
Cash reinvestment ratio (%) 26.72 4.6(Q 13.55
Operation leverage 6.10Q 5.39 4.8(Q
Leverage
Financial leverage 1.02 1.0 1.0

Note 1: Poya International is in the retailing istty, and this is not applicable here.

Note 2:  Attention to the following items is advisedassessing the equation for the calculationaphiags per
share:
A. Based on the weighted average quantity of outstgnchmmon shares in current year.
B. For new share issue through capitalization of egg#cbonus and retained earnings, adjustment

in proportion of the amount of capital raised shwdl made in the calculation of the annual or
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Note 3:

semi-annual earnings per share of the previous year

The equations for the calculation of thevabfinancial ratios (under SFAS) are shown below:

A.

Financial structure

(A) Liabilities to assets ratio = total liabilities/tdtassets

(B) Long-term capital to fixed assets ratio = (totalargtolders’ equity + long-term
liabilities)/net fixed assets

Ability to repay debts

(A) Current ratio = current assets/ current liabilities

(B) Quick ratio = (current assets — inventory — prepants) / current liabilities

(C) Debt services coverage ratio = EBIT/interest expsis current period

Utility

(A) Receivables (including account receivables and neteivables deriving from business
operation ) turnover = net sales/the average rab&vbalance in each period (including
account receivables and note receivables deriviomg business operation)

(B) Average days for cash receipt = 365 days/receiviait®ver rate

(C) Inventory turnover = cost of goods sold / averagemntory

(D) Payables (including account payables and note pesaleriving from business operations)
turnover = cost of goods sold/ average payablenbalén each period (including account
payables and note payables deriving from businpegation).

(E) Average days of sales = 365 days/ inventory turncate.

(F) Fixed assets turnover = net sales/net value fissdta.

(G) Total assets turnover = net sales/ average tadatas

Profitability

(A) ROA = [Corporate earnings + interest expense xaidrate)] / average total assets

(B) ROE = Corporate earnings /average net shareholeiguity

(C) Net profit rate = Corporate earnings / net sales

(D) EPS = (Earnings— preferred stock dividend)/ weidhé@erage quantity of outstanding

shares (note 4)

Cash flow

(A) Cash flow ratio = net cash flow from operation freat liabilities

(B) Net cash flow adequacy ratio = net cash flow froperation in the last 5 years/ (capital
expenditure + increase in inventory + cash dividendhe last 5 years

(C) Cash reinvestment ratio = (net cash flow from opena— cash dividend) /gross fixed
assets + long-term investments + other assets kingpcapital)

Leverage:

(A) Operation leverage = (net sales — cost of goodbamd expenses) /operating income

(B) Financial leverage = operating income / (operaiti@ome — interest expenses)
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3. Audit Committee’ Review Report on Financial Statemat of Last Fiscal Year

POYA International Co., Ltd.

Audit Committee’s Review Report

The Board of Directors have prepared and submikttedbusiness report, financial
statements and profit distribution proposal foryear 2014, among which the financial
statements have been audited and reviewed by Leg Nsien and Liou Tzu-Meng, who are
both certified accounts from the accounting firmrPefC Taiwan, and they have issued an
audit report. The above mentioned report and doatsrteave been reviewed by the Audit
Committee of the Company and the members of Audih@ittee are of the opinion that they
are in order, and hereby issue this report in alzowre to Article 14-4 of the Securities and
Exchange Law and Article 219 of the Company Act.

POYA International Co., Ltd.

The convener of Audit Committee: Lin Tsai-Yuan

February 24, 2015
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Financial information in last fiscal year:

Please refer to Page 105~147. Poya Internatiored dot have any subsidiary and
no consolidated financial statement is necessarly the financial statement on the
Company itself is required.

The audited financial statement of the Company itdéin the last fiscal year:
None

Any insolvency for the Company and the affiliatesn the last fiscal period and to the
date this report was printed, and the effect on thénancial position: None.
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VIIl. Financial Position, Financial Operation in Reviewand Risk

Assessment

Financial Position, Financial Operation in reviand Risk Assessment

1. Financial Position
Comparison of financial positions

Currency unit: NT$ 1,000

Change
FY2014 FY2013
Amount %

Current assets $3,195,555 $2,460,171l  $735,384  29.89
Real estate, plants and

. 1,407,485 1,299,689 107,796 8.29
equipment
Other assets 287,947 238,516 49,431 20.772
Total assets 4,890,98] 3,998,37¢ 892,611 22.32
Current liabilities 2,283,457 1,716,819 566,638  33.01
Non-current liabilities 205,432 260,261 (54,829) (21.07
Total liabilities 2,488,88¢ 1,977,08 511,80¢ 25.89
Capital stock 941,131 929,073 12,058 1.30
Capital surplus 394,551 346,318 48,233 13.93
Retained earnings 1,066,416 745,90% 320,511  42.971
Total shareholders’ equity 2,402,09¢ 2,021,29¢ 380,801 18.84

(1) Analysis of changes in proportion:

an increase of inventory.

refundable deposits in 2014.

(2) Responses in the future:

supporting the operation of the Company in thergitu

A. Current assets: the expansion of the operating $6e2014 leading to

B. Other assets: the increase of rent prepaymenteohéw stores ar

C. Current liabilities: the expansion of the operatstgle in 2014eading
to an increase in payables to the suppliers and tgengyat for the
works of shop renovation and decoration in the spaae.

D. Non-current liabilities: the decrease of long-tdiabilities in 2014

E. Retained earnings: the increase of profits in 2014.

The working capital deriving from business opemaiiothe future and part of the
funds offered by the financing of financial instituns shall be sufficient for
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2. Financial performance

Revenue 9,167,590 7,249,459 26.44
Cost of goods sold (5,456,820) (4,374,265 24.75
Gross profit 3,710,770 2,875,194 29.06
Operating expense (2,815,877) (2,278,549) 23.5§
Operating income 894,893 ] 49.99
Non-operating income an

expense 42,139 (45.76
EBT 937,032 38.94
Income tax expense (164,570) 42.5]
Earnings in current period 772,462 38.24

Comparison of financial performance

Currency unit: NT$ 1,000

Year FY2014 FY2013 Change in Change in
Title amount proportion (%)

A.
B.
C.

® T mo

I

(2) The

(1) Analysis of changes in proportion in the last 2disyears:

Poya International will continue to expanew stores, enlarge its operating scale and inere
sales in the next year. With our viewpoints of gm®nomic changes and store expansion i
next year, we forecast that the sales will stilbipegrowth.

Revenue: the growth of stores and the increasewfstores in 2014.

Cost of goods sold: the growth of stores and theease of new stores in 2014.
Gross profit: the increase of revenue in 2014 drel économy of scale it
contributed to the increase of gross profit.
Operating expense: the increase of new storeslid B&ding to more expenses
Operating income: the increase of revenue in 2014.

Non-operating income and expense: the increasthef aon-operating income.
EBT: the increase of revenue and the economy dé $6e2014 with subseque
increase in earnings before tax.

Income tax expense: the increase of profits in 2014

Earnings in current period: the increase of reveamn@ the economy of scaile
2014.

forecast of sales in the year ahead and the biihe forecast:
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3.

Cash flow
Analysis of the change in cash flow in last fisgaar, the improvement plan for
insufficient liquidity, and the forecast analysiscash flow in the year ahead

(1) Analysis of the change in cash flow in current peéri

Cash and Improvement plan for
Net cash flow | Cash outflow
Cash : _ _ Cash surplus cash gap
_ from operation | (inflow) in : :
Equivalents, (short) Investment| Financial

o in the period the period
Beginning of (1)+(2)-(3)

Year (1) @

The analysis:

A. Operation activities: net cash inflow from operatiactivities is approximately
NT$ 1.144 billion which results from the increasetloe earnings in current
period.

B. Investment activities: net cash outflow from invesht activities is
approximately NT$ 0.601 billion which results fraime purchases of property,
plant and equipment for store remodeling and stapansion in current period,
and the increase of refundable deposits.

C. Financing activities: net cash outflow from finamgiactivities is approximately
NT$ 0.472 billion which results from the distriboti of cash dividends in
current period and the repayment of the long-terams.

(2) The improvement plan for insufficient liquidity: happlicable.

(3) Analysis of cash flow in the year ahead

Improvement plan for
Net cash flow | Cash outflow
: _ _ Cash surplus cash gap
_ from operation | (inflow) in : :
Equivalents, | . , , (short) Investment| Financial
in the period the period

Beginning of (1+(2)-(3)

Year (1) @

) ) , , 853,700 Bank loang

A. The analysis:

(A) Operation activities: revenue in FY2014 is expedtedrow stably and will
generate net cash inflow.

(B) Investment activities: net cash outflow from inwvesnt activities mainly
results from the continued store expansion, thenastd purchases of fixed
assets and the payment of refundable deposits.

(C) Financing activities: mainly for the projected distition of cash dividends,

remunerations to directors, and the repaymentraj-term loans.
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B. The improvement plan for and liquidity analysiscakh gap: Poya International
plans to increase the size of long-term loans flmenks to sustain its store

expansion plan which results in additional capiedpenditures and the
inadequacy of working capital. Loans from banks baip to maintain a safe
level of balance for working capital.

4. Major capital expenditure in the last fiscal year and its effect on financial position

and operation

(1) The implementation of major capital expenditured @re sources of funding

(2)

5.

Actual or

Actual or

Actual or estimated spending

Total
_ expected expected
Project amount | FY2011| FY2012| FY2013| FY2014
sources of date of :
: : required
funding completion
New store Working
expansion capital and
i _ 2014.12.31] 518,320 518,320
financial
institutions
Remodeling ,
_ Working
of existed )
capital and
stores and ) ) 2014.12.31] 101,800 101,800
financial
purchaseof | = |
) institutions
equipments

Effect on financial and business operation
The purpose of new share issue through capitadizaif earnings and employee
bonus is to sustain the new store expansion plaichwis necessary for maintaining
the business growth and enhancing the competitsgeimelong-term development. The
benefits of new store expansion will be broughoifall play in the future and
contribute to the earnings and shareholders’ equity
In consideration of the effect on earnings per ehaost of capital, stable
operation, the security of financial structure, ahdreholders’ equity, new share issue
through capitalization of earnings and employeeulsas the most preferred source of
financing for the time being.

Reinvestment policy in the last fiscal year, the ma reason for profits or losses, the
improvement plan, and the investment plan in the y& ahead: None.
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6. Risk analysis and assessment

(1) The effect of fluctuation of interest rate and extafpe rate and inflation on the income

status of the Company, and the responses:
A. The effect on the income status of the Company:

Title FY2014 (NT$ 1,000; %)
Net interest income (expense) -4,991
Net exchange gains/loss 0
Net interest income (expense) to net sales ratio -0.05%
Net interest income (expense) to EBT ratio -0.53%
Net exchange gains/loss to net sales ratio 0%
Net exchange gains/loss to EBT ratio 0%
(A) Fluctuation of interest rate:

As of the end of 2014, Poya International had leerga debt amounting
to NT$461.413 million (including current portion whg-term debts or with
maturity in one operation period). Corporate eagsiwill be decreased by
NT$23,000 if the market interest rate is up by 1Q§iven other factors
remain unchanged. The current policy of the Cereaik is the stabilization
of consumer prices and the financial position wéhview for boosting
economic growth thereby keeps the interest ratdestahe rapid cash inflow
and rapid repayment of debts makes the incomesstdtl®oya International
less sensitive to and unaffected by interest tatguation.

(B) Fluctuation of exchange rate:

Poya International buys and sells merchandises Ti$, N\and is not
engaged in exports. Imported items accounted farga low proportion of its
total sales. In addition, there is no trade agree¢nmavolving foreign
exchanges. As such, exchange rate fluctuation doéscause significant
effect on the revenue and profit of the Company.

(C) Inflation:

Poya International pays close attention to thetdlaton of market prices
and keeps abreast of information on CPI fluctuatod inflation. As such,
inflation does not cause significant effect on timeome status of the
Company.

B. Responses for the future:

(A)

(B)

Response to interest rate fluctuation

Continue to keep track on the trend of interes,rahd bargain with the
service financial institutions with an attempt titrol the cost of financing at
a relative low point in market.
Response to exchange rate fluctuation

The core business of Poya International is domes#éiles and is
denominated in NT$, which helps to avoid the risk exchange rate
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fluctuation.
(C) Response to inflation
Poya International spares no effort in enlargirsgeitonomy of scale to
reduce the pressure from cost up due to inflateamg also reduce the
influence on its operation.

(2) The policy of engagements in high risk and higtetage investment, financing a third

3)

party, endorsement and guarantee in favor of d tharty, and derivative trade, the
main reason for profits or losses, and the respsoinsthe future:

Poya International focuses on retailing business iamot engaged in high risk
and high leverage investment, financing a thirdypandorsement and guarantee in
favor of a third party, and derivative trade. Huoe effective control of related risk, and
enhancement of financial operation security, Pay@rhational has established the
“Operational Procedures for Loaning of Company RintDperational Procedures for
Endorsements and Guarantees”, and “Operational eBuoes for Acquisition or
Disposal of Assets” as required by applicable leglds of the Securities and Futures
Bureau. In addition, the auditing function of Pdgéernational has also established
related risk management and assessment of relgtenss in accordance with the
“Regulations Governing the Establishment of Inter@antrol System by Public
Companies” of the Securities and Futures Bureau.

R&D plan in the future and estimated expenses oDR&

This year, a local backup system will be estabtisizethe computer center in Tainan.
This backup system operates instantaneously anchgymously to lower the effect
caused by the crash of equipments, by which thecbes and the suppliers can make
use of the information system uninterruptedly.

The establishment of local backup system will bepleted before June, 2015. The
estimated expenses is NT$10 million.

Scheduled

Name of R&D Current Further : Factors affecting the
: connection
plan progress investment success of R&D
date
Local backup Under NT$10 Daily arrangement
) - June 2015 e
system construction million of switching test

As the establishment of local backup system coraplie risk will be centralized in
the computer room in Tainan. Thus, the establishneémemote backup system is
necessary. Owing to the higher expenses of dailyptwer room and moth rental
internet services which are rarely used ordinarihge cloud services become an
alternative. Currently, the cloud services are seNeloped offered by each supplier
and are more economical since the service fedaslated based on the internet usage.
Besides, the flexibility of the cloud services igitable to act as the solution of
satisfying the temporary high demands of interrsgige resulting from the marketing
activities for smart phone APP.
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The assessment will be completed before DecembBé&g.2I'he expenses will change
based on the services and internet usage.
Scheduled | Factors affecting

Name of R&D plan : connection | the success of
progress investment
date R&D

Current Further

Cloud services and Preliminary Based on December Detailed process
remote backup | assessment andthe internet 2015 planning and
system planning usage routine exercise

(4) The effect of national and international changestil policies and legal environment
on the financial and business operation of the Gompand the responses to such
changes:

A. The effect of national and international changesvital policies and legal
environment on the financial and business operatidhe Company:

(A) For the enhanced advocacy of corporate governafigancial Supervisory
Commission has mapped out the blue print for intging corporate
governance in 2013. Through relevant institutioralon of rules and
regulations, self-discipline of the enterprisesd anarket supervision, FSC
makes the enterprises to make positive effort irviog the culture of
corporate governance, prompt the actions of theek&ders, upgrade the
function of the Board of Directors, disclose th&avinformation on corporate
governance, and fortify the legal framework as thédelines for the
corporate governance policy of the enterprisesaRntentional will support
the cause of intensifying corporate governance eabed by FSC.

(B) Recently, the problems of food safety causes hdrarid sever effects on
people’s health, public confidence and internafioparception. Thus
Financial Supervisory Commission indicates that ¢inéerprises operating
the business related to people’s livelihood, béaug to face directly with the
customers, or reaching a certain size which magesaignificant impacts on
the environment and society because of its operawbivities shall spare no
effort in execution of corporate social respondiilin 2014, FSC fortifies
the responsibilities of internal control of the TBR/&TSM-Listed Companies
and also requires that the listed enterprises aal,fdinancial and chemical
industry, and with the paid in capital amounted\fb$ 10 billion or more
shall issue the corporate social responsibilityorefhereinafter referred to as
CSR). In order to thoroughly execute the policy adrporate social
responsibility and fortify the communication amoting stakeholders, Poya
International voluntarily issued the 2013 CSR réporDecember 2014.

(C) Since January 1 2016, the listed enterprises Wwihptid in capital amounted
to NT$ 2 billion or more and with the shareholdarse more than 10,000
people shall adopt the way of electronic voting@svening the Shareholders
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(5)

(6)

(7)

(8)

9)

Meeting. Poya International plan to voluntarily ilement electronic voting
in 2015 Shareholders Meeting in order to presehe \oting rights of
shareholders and to implement the spirits of staddein activism.

B. The responses: Poya International has appointeddbignated personnel to pay
close attention to any change in applicable legigisrand information released by
the government, and submit the information to thenagement and related
personnel timely.

The effect of technological and industrial changetee financial position and
operation of the Company, and the responses tohifuege:

Poya International pays close attention to the ldgweent of consumer related
technologies like e-commerce, telecommunications, @onsumer banking. With its
ever expanding scale of operation, product manageberomes essential. The use of
information system for quick access to sales infdrom can effectively help to control
the purchase of merchandises to the minimum le/@hv@ntory without losing any
sale opportunity. As such, the use of informatieshhology can fortify real-time
supply of products and services which are vitaldevelopment under competition and
breakthrough. Overall, technological change causesignificant influence on the
financial position of the Company.

The effect of corporate image on crisis manageraedtthe responses to the crisis:

In addition to emphasis on its core business ojeraPoya International spares
no effort in performing its corporate social resgibility and social charity in the long
run. In 2014, Poya International promotes a sefesctivities in order to protect and
take care of the homeless dogs with our custonf@ndhermore, Poya International
establishes relevant rules and regulations forptleeention of disasters like typhoon
and fire with proper education and training. TheBerts help to minimize the damage
caused by disasters quickly. As of the date tipsntewas printed, there is no event that
caused damage to the corporate image of the Company

Expected result and possible risks deriving frommgees and acquisitions, and the
responses: None.

Expected result and possible risks deriving froampkexpansion, and the responses:
None.

The risk deriving from concentration of purchaseales, and the responses:

Poya International is a retailer and there is naceatration of sales. There is also
no single supplier that accounted for more than d@#e total purchase made by the
Company. This is because that the Company seeaksdrsify its sources of
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7.

merchandise supply with purchase and sales in yaegtty of items. As such, there is
no risk deriving from the concentration of purchassales.

(10) The effect and the risk caused by the transfewingguity shares in large quantity by
directors, supervisors or dominant shareholdershibld more than 10% of the shares
each or the replacement of directors, supervismrdpminant shareholders holding
more than 10% of the Company shares each , angspense: None.

(11) The effect of the change in ownership on the Compthie risk derived thereof, and the
response: None.

(12) Major law suits, non-contentious matters, or adstiative actions involving the
directors, supervisors, general manager, owneasebblders that hold more than 10%
of the equity shares, with sentence or pendingoomt@ecision, the result of which
may significantly affect the shareholders’ equitystock price of the Company, the
action taken in response to the aforementionedutbspthe target amount involved, the
date on which the law suit started, the partiexeored, and the status as of the day
this report was printed: None.

(13) Other important risks and responses: None.

Other important notice: None.
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VIIl. Special Notes

Special Notes
1. Information on the affiliates
(1) Consolidated business report: None.
(2) Consolidated financial statement: None.
(3) Report on affiliates: None.

2. From the last fiscal year to the date this report \as printed, any issuance of
securities through private placement: None.

3.  From the last fiscal year to the date this report \as printed, the holding or
disposition of equity shares by the Company: None.

4. Other supplementary note: None.
5. From the last fiscal year to the date this report \&s printed, any event that

significantly affects the shareholders’ equity or ®ock price of the Company as stated
in Article 36- II- (Il) of the Securities and Exchange Act: None.
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REPORT OF INDEPENDENT ACCOUNTANTS TRANSLATED FROMHINESE

To the Board of Directors and Stockholders of POi&rnational Co., Ltd.

We have audited the accompanying balance sheésyaf International Co., Ltd. as of
December 31, 2014 and 2013, and the related staterokecomprehensive income, of changes
in equity and of cash flows for the years then endéese financial statements are the
responsibility of the Company’s management. Oupaasibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with the tRegpns Governing Auditing and
Attestation of Financial Statements by CertifiedRuAccountants” and generally accepted
auditing standards in the Republic of China. Thsiaedards require that we plan and perform
the audit to obtain reasonable assurance abouhetitte financial statements are free of
material misstatement. An audit includes examinomga test basis, evidence supporting the
amounts and disclosures in the financial statem@ntsudit also includes assessing the
accounting principles used and significant estismatade by management, as well as
evaluating the overall financial statement prederiaWe believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements refer@dlbove present fairly, in all material respects,
the financial position of Poya International CatdLlas of December 31, 2014, and 2013, and
its financial performance and cash flows for thargehen ended in conformity with the
“Regulations Governing the Preparations of FindriReports by Securities Issuers” and the
International Financial Reporting Standards, Iraéional Accounting Standards, IFRIC
Interpretations, and SIC Interpretations as endbloye=inancial Supervisory Commission.

PricewaterhouseCoopers, Taiwan
Republic of China

February 24, 2015

The accompanying financial statements are not d@eno present thénfancial position and results of operations andh
flows in accordance with accounting principles gafig accepted in countries and jurisdictions ottiemn the Republic ¢
China. The standards, procedures and practicdgifRépublic of China govemy the audit of such financial stateme
may differ from those generally accepted in coastand jurisdictions other than the Republic ofn@hiAccordingly, th
accompanying financial statements and report oépetident accountants are not intendedufe by those who are t
informed about the accounting principles or auditstandards generally accepted in the Republic loha and thei

applications in practice.

As the financial statements are the responsibilftthe managemenBricewaterhouseCoopers cannot accept any lia
for the use of, or reliance on, the English tramstaor for any errors or misunderstandings thay rdarive from the

translation
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POYA INTERNATIONAL CO., LTD.

BALANCE SHEETS

DECEMBER 31, 2014 AND 2013

(Expressed in thousands of New Taiwan dollars)
December 31, 201

December 31, 20:

Asset: Notes AMOUNT % AMOUNT %
Current assets
Cash and cash equivalents 6(1) $ 771,75: 1€ 700,49: 18
Notes receivable, net 8,33¢ - 7,29¢ -
Accounts receivable, net 6(2) 433,24 9 288,16: 7
Other receivables 154,38: 3 7,43¢ -
Inventories 5(2) and 6(3) 1,765,61 3€ 1,417 .47 36
Prepayments 62,22 1 39,30( 1
Total current assets 3,195,55! 65 2,460,17 62
Non-current assets
Property, plant and equipment 6(4)(20) 1,407,48 2¢ 1,299,68 33
Deferred income tax assets 6(17) 15,77¢ 1 9,51¢ -
Refundable deposits 6(19) 157,55: 3 127,03( 3
Long-term prepaid rent 103,65! 2 89,09 2
Other non-current assets 10,96: - 12,87 -
Total non-current assets 1,695,43 35 1,538,20! 38
Total assets $ 4,890,98 10C 3,998,37 100
(Continued)
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POYA INTERNATIONAL CO., LTD.
BALANCE SHEETS
DECEMBER 31, 2014 AND 2013
(Expressed in thousands of New Taiwan dollars)
December 31, 20:

December 31, 20:

Liabilities and Equit Notes AMOUNT % AMOUNT %
Current liabilities
Notes payable $ 444,820 9 313,973 8
Accounts payable 927,106 19 656,943 17
Other payables 6(5)(20) 506,503 10 409,454 10
Current income tax liabilities 6(17) 110,557 2 72,599 2
Receipts in advance 12,640 - 14,677 -
Long-term liabilities, current portion 6(6) 263,780 6 238,391 6
Other current liabilities 18,051 1 10,782 -
Total current liabilities 2,283,457 47 1,716,819 43
Non-current liabilities
Long-term borrowings 6(6) 197,633 4 249,362 6
Deferred income tax liabilities 6(17) 2,574 - - -
Accrued pension liabilities 5(2) and 6(7) 2,092 - 7,781 -
Guarantee deposits received 3,133 - 3,118 -
Total non-current liabilities 205,432 4 260,261 6
Total liabilities 2,488,889 51 1,977,080 49
Equity
Share capital
Common stock 6(8)(10) 941,131 19 929,073 23
Capital surplus 6(8)(9) 394,551 8 346,318 9
Retained earnings 6(8)(10)(17)
Legal reserve 284,378 6 228,493 6
Unappropriated retained earnings 782,038 16 517,412 13
Total equity 2,402,098 49 2,021,296 51
Significant Contingent Liabilities and 6(19) and 9
Unrecognized Contract Commitments
Total liabilities and equity $ 4,890,987 100 3,998,376 100

The accompanying notes are an integral part of these financial statements.
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POYA INTERNATIONAL CO., LTD.

STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

(Expressed in thousands of New Taiwan dollars, except for earnings per share amount)

Year ended December

201¢ 201z
Items Notes AMOUNT % AMOUNT %
Operating revenue 6(11) $ 9,167,590 100 $ 7,249,459 100
Operating costs 6(3) ( 5,456,820)( 59) ( 4,374,265)( 60)
Net operating margin 3,710,770 41 2,875,194 40
Operating expenses 6(7)(15)(16)(19)
and 7
Selling expenses ( 2,277,795)( 25) ( 1,842,597)( 26)
General and administrative expenses ( 538,082) ( 6) ( 435,952)( 6)
Total operating expenses ( 2,815,877)( 31) ( 2,278,549)( 32)
Operating profit 894,893 10 596,645 8
Non-operating income and expenses
Other income 6(12) 38,985 - 86,531 1
Other gains and losses 6(13) 10,549 - ( 4,274) -
Finance costs 6(4)(14) ( 7,395) - ( 4,571) -
Total non-operating income and
expenses 42,139 - 77,686 1
Profit before income tax 937,032 10 674,331 9
Income tax expense 6(17) ( 164,570)( 2) ( 115,479)( 1)
Profit for the year $ 772,462 8 $ 558,852 8
Other comprehensive income
Actuarial gain on defined benefit plas(7) $ 3,969 - % 5,344 -
Income tax relating to the compone 6(17)
of other comprehensive income ( 675) - ( 908) -
Total other comprehensive income fa
the year $ 3,294 - 9 4,436 -
Total comprehensive income for the
year $ 775,756 8 $ 563,288 8
Basic earnings per share (in dollars)
Net income 6(18) $ 822 % 5.97
Diluted earnings per share (in dollars)
Net income 6(18) $ 819 $ 5.9t

The accompanying notes are an integral part of these financial statements.
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which had been deducted from

FOR THE YEARS ENDED DECEMBER 31,

POYA INTERNATIONAL CO., LTD.

STATEMENTS OF CHANGES IN EQUITY

2014 AND 2013

(Expressed in thousands of New Taiwan dollars)

2013
Balance at January 1, 2013
Distribution of 2012 net income (Note):
Legal reserve
Cash dividends
Stock dividends
Employees' stock bonuses
Net income for the year ended December 31, 2013
Other comprehensive income for the year endeeibber 31, 2013
Balance at December 31, 2013
2014
Balance at January 1, 2014
Distribution of 2013 net income (Note):
Legal reserve
Cash dividends
Stock dividends
Employees' stock bonuses
Net income for the year ended December 31, 2014
Other comprehensive income for the year endeeiber 31, 2014
Balance at December 31, 2014

Capital
Surplus Retained Earnings
Unappropriated
Additional retained
Notes Common stock paid-in capital Legal reserve earnings Total equity

$ 916,267 $ 309,961 $ 185,168 $ 382,282 $ 1,793,678

- - 43,325 ( 43,325 -
6(10) - - - | 375,670) ( 375,670)
6(8)(10) 9,163 - - | 9,163) -
6(8) 3,643 36,357 - - 40,000
- - - 558,852 558,852

- - - 4,436 4,436

$ 929,073 % 346,318 $ 228,493 $ 517,412 $ 2,021,296

$ 929,073 % 346,318 $ 228,493 % 517,412 $ 2,021,296

- - 55,885 ( 55,885 -
6(10) - - - | 445,954) ( 445,954)
6(8)(10) 9,291 - - | 9,291) -
6(8) 2,767 48,233 - - 51,000
- - - 772,462 772,462

- - - 3,294 3,294

$ 941,131 % 394,551 $ 284,378 $ 782,038 $ 2,402,098

(Note) The employees’ bonuses were $40, 000 and $51, 000, and the directors’ and supervisors’ remuneration were $4, 800 and $4, 800 in 2012 and 2013, respectively,

net income for the years.

The accompanying notes are an integral part of these financial statements.
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POYA INTERNATIONAL CO., LTD.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

(Expressed in thousands of New Taiwan dollars)

Notes 2014 2013
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax for the year 937,032 $ 674,331
Adjustments to reconcile profit before tax to cash provided by
operating activities
Income and expenses having no effect on casisfl
Depreciation 6(4)(15) 296,514 238,453
Gain on disposal of property, plant and emapt 6(13) ( 13,374) -
Interest Income 6(12) ( 2,404) 1,625)
Interest expense 6(14) 7,968 4,900
Changes in assets/liabilities relating to opegadctivities
Net changes in assets relating to operatitigites
Notes receivable ( 1,039) 2,221
Accounts receivable ( 145,085) 58,627)
Other receivables ( 3,943) 2,254
Inventories ( 348,134) 90,151)
Prepayments ( 22,923) 11,872
Net changes in liabilities relating to opergtactivities
Notes payable 130,847 30,986
Accounts payable 270,163 99,027
Other payables 171,139 92,260
Receipts in advance ( 2,037) 1,234
Other current liabilities 7,269 2,130)
Accrued pension liabilities ( 1,719) 1,590)
Cash generated from operations 1,280,274 1,003,415
Interest received 2,404 1,625
Interest paid ( 7,395) 4,571)
Income tax paid ( 130,979) 99,207)
Net cash provided by operating activities 1,144,304 901,262
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property, plant and equipment 6(20) ( 620,120) 565,439)
Interest payments for acquisition of propertgnpland equipment6(4)(14)(20) ( 573) 329)
Proceeds from disposal of property, plant andpenent 6(20) 63,095 -
Increase in refundable deposits ( 30,522) 12,626)
(Increase)Decrease in long-term prepaid rent ( 14,561) 29,547
Decrease in other non-current assets 1,916 91
Net cash used in investing activities ( 600,765) 548,756)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long-term borrowings 320,000 430,000
Repayment of long-term borrowings ( 346,340) 185,693)
Increase in guarantee deposits received 15 400
Cash dividends paid 6(10) ( 445,954) 375,670)
Net cash used in financing activities ( 472,279) 130,963)
Increase in cash and cash equivalents 71,260 221,543
Cash and cash equivalents at beginning of year 6(1) 700,491 478,948
Cash and cash equivalents at end of year 6(1) 771,751  $ 700,491

The accompanying notes are an integral part of these financial statements.
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POYA INTERNATIONAL CO., LTD.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013
(Expressed in thousands of New Taiwan dollars, @tas otherwise indicated)

HISTORY AND ORGANIZATION

(1) POYA International Co., Ltd. (the “Company”) wasanporated as a company limited by shares
under the provisions of the Company Act of the Rdipwf China (R.O.C.). The Company is
primarily engaged in selling fashion accessorigs, @and crafts, food, stationery and a variety of
products.

(2) The common shares of the Company have been listeitheo Gre Tai Securities Market since
September 2002.

THE DATE OF AUTHORIZATION FOR ISSUANCE OF THE FINAQIAL
STATEMENTS AND PROCEDURES FOR AUTHORIZATION

These financial statements were authorized for assxe by the Board of Directors
on February 24, 2015.

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERRETATIONS

(1) Effect of the adoption of new issuances of or ameds to International Financial Reporting
Standards (“IFRS”) as endorsed by the FinanciakBagory Commission (“FSC”)

None.

(2) Effect of new issuances of or amendments to IFRS=ndorsed by the FSC but not yet adopted
by the Company

According to Financial-Supervisory-Securities-Audig No. 1030010325 issued
on April 3, 2014, commencing 2015, companies witlaies listed on the TWSE
or traded on the Taiwan Gre Tai Securities MarketEomerging Stock Market
shall adopt the 2013 version of IFRS (not includingRS 9, ‘Financial
instruments’) as endorsed by the FSC and the “Ragohs Governing the
Preparation of Financial Reports by Securities ksl in preparing the financial
statements. The related new standards, interpr@tateand amendments are listed
below:
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Effective Date b

International
Accounting
New Standards, Interpretations and Amendments Standards Board
Limited exemption from comparative IFRS 7 discl@&sufor first-time July 1, 2010
adopters (amendment to IFRS 1)
Improvements to IFRSs 2010 January 1, 2011
Severe hyperinflation and removal of fixed datedifst-time adopters July 1, 2011
(amendment to IFRS 1)
Disclosure —Transfers of financial assets (amendment to IFF July 1, 2011
Deferred tax: Recovery of underlying assets (ameamiio IAS 12) January 1, 2012
Presentation of items of other comprehensive incamendment to IAS 1) July 1, 2012
Government loans (amendment to IFRS 1) January1l3 20
Disclosures- Offsetting financial assets and financial liabddi January 1, 2013
(amendment to IFRS 7)
IFRS 10, ‘Consolidated financial statements’ Jandal013
(Investment entities:
January 1, 201.
IFRS 11, ‘Joint arrangements’ January 1, 2013
IFRS 12, ‘Disclosure of interests in other entities January 1, 2013
IFRS 13, ‘Fair value measurement’ January 1, 2013
IAS 19 (revised), ‘Employee benefits’ January 1, 2013
IAS 27, ‘Separate financial statements’ (as amerm@d11) January 1, 2013
IAS 28, ‘Investments in associates and joint vesgufas amended in 2011) January 1, 2013
IFRIC 20, ‘Stripping costs in the production phasa surface mine’ January 1, 2013
Improvements to IFRSs 2002011 January 1, 2013
Offsetting financial assets and financial liabdgi(amendment to IAS 32) January 1, 2014

Based on the Company’s assessment, the adoptiathe2013 version of IFRS
has no significant impact on the financial statetseof the Company, except for
the following:

A. IAS 1, ‘Presentation of financial statements’

The amendment requires entities to separate itemesgnted in OCI classified
by nature into two groups on the basis of whethbaeyt are potentially
reclassifiable to profit or loss subsequently whsgprecific conditions are met.
If the items are presented before tax then the r@lated to each of the two
groups of OCI items (those that might be reclasgifiand those that will not
be reclassified) must be shown separately. Accogbinthe Company will

adjust its presentation of the statement of compnsive income.
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B. IFRS 13, ‘Fair value measurement’

The standard defines fair value, sets out a framréwor measuring fair value,
and requires disclosures about fair value measumrdme Based on the
Company’s assessment, the adoption of the stantdasdno significant impact
on its financial statements, and the Company wiliscllose additional
information about fair value measurements accortyng

(3) IFRSs issued by IASB but not yet endorsed by thé FS

New standards, interpretations and amendments thsne IASB but not yet
included in the 2013 version of IFRS as endorsedhey FSC:

Effective Date by
International Accounting

New Standards, Interpretations and Amendments Standards Board
Recoverable amount disclosures for non-financise s January 1, 2014
(amendments to IAS 36)
Novation of derivatives and continuation of hedgeoainting January 1, 2014
(amendments to IAS 39)
IFRIC 21, ‘Levies’ January 1, 2014
Services related contributions from employees iod tharties July 1, 2014
(amendments to IAS 19)
Improvements to IFRSs 2010-2012 July 1, 2014
Improvements to IFRSs 2011-2013 July 1, 2014

Investment entities: applying the consolidationepton (amendments  January 1, 2016
to IFRS 10, IFRS 12 and IAS 28)

Sale or Contribution of Assets between an Investorits Associate January 1, 2016

or Joint Venture
(amendments to IFRS 10 and IAS 28)

Accounting for acquisition of interests in jointeyptions January 1, 2016
(amendments to IFRS 11)

IFRS 14, ‘Regulatory deferral accounts’ JanuaryQiLe?

Clarification of acceptable methods of depreciatiod amortisation January 1, 2016
(amendments to IAS 16 and IAS 38)

Disclosure initiative (amendments to IAS 1) Januigr@016

Agriculture: bearer plants (amendments to IAS 1@ I&S 41) January 1, 2016

Equity method in separate financial statements January 1, 2016
(amendments to IAS 27)

Improvements to IFRSs 2012-2014 January 1, 2016

IFRS 15, ‘Revenue from contracts with customers’ uday 1, 2017

IFRS 9, ‘Financial instruments’ January 1, 2018
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The Company is assessing the potential impact o& thew standards,
interpretations and amendments above and has notbgen able to reliably
estimate their impact on the financial statements.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in theeparation of these financial
statements are set out below. These policies haenlconsistently applied to all the
periods presented, unless otherwise stated.

(1) Compliance statement

These financial statements are the first financsahtements prepared by the
Company in accordance with the “Rules Governing Breparation of Financial
Statements by Securities Issuers”, and the Inteomatl Financial Reporting
Standards, International Accounting Standards, ERhterpretations, and SIC
Interpretations as endorsed by the FSC (collectiveéferred herein as the
“IFRSs").

(2) Basis of preparation

A. Except for the following items, these financi&thtements have been prepared under the
historical cost convention:

a. Financial assets and financial liabilities (inclgliderivative instruments) at fair value
through profit or loss.

b. Defined benefit liabilities recognized based on itleé amount of pension fund assets, and
less unrecognized actuarial gains and present wdldefined benefit obligation.

B. The preparation of financial statements in coamue with IFRSs requires the use of certain
critical accounting estimates. It also requires ag@ment to exercise its judgment in the
process of applying the Company’s accounting pedicilThe areas involving a higher degree
of judgment or complexity, or areas where assumptiand estimates are significant to the
financial statements are disclosed in Note 5.

(3) Foreign currency translation

Items included in the financial statements are nuead using the currency of the
primary economic environment in which the entity ewptes (the “functional
currency”). The financial statements are presentetlew Taiwan Dollars, which
is the Company’s functional and presentation cucnen

A. Foreign currency transactions are translated ih® functional currency using the
exchange rates prevailing at the dates of the dctiosis or valuation where items are
remeasured. Foreign exchange gains and lossdingdtom the settlement of such
transactions are recognized in profit or loss angkriod in which they arise.

B. Monetary assets and liabilities denominated ini¢precurrencies at the period end are
re-translated at the exchange rates prevailinghat dalance sheet date. Exchange
differences arising upon re-translation at the m@dasheet date are recognized in profit
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D.

or loss.

Non-monetary assets and liabilities denominatefbieign currencies held at fair value
through profit or loss are re-translated at theharge rates prevailing at the balance
sheet date; their translation differences are neized in profit or loss. Non-monetary
assets and liabilities denominated in foreign cwies held at fair value through other
comprehensive income are re-translated at the ageheates prevailing at the balance
sheet date; their translation differences are neieeg in other comprehensive income.
However, non-monetary assets and liabilities denated in foreign currencies that are
not measured at fair value are translated usindnigterical exchange rates at the dates
of the initial transactions.

Foreign exchange gains and losses are present@dher gains and losses”.

(4) Classification of current and non-current items

A. Assets that meet one of the following criteria elassified as current assets; otherwise they
are classified as non-current assets:

a.

Assets arising from operating activities that atpeeted to be realized, or are intended to
be sold or consumed within the normal operatinde;yc

. Assets held mainly for trading purposes;
. Assets that are expected to be realized withinusveionths from the balance sheet date;

. Cash and cash equivalents, excluding restrictel aad cash equivalents and those that

are to be exchanged or used to pay off liabilitese than twelve months after the balance
sheet date.

B. Liabilities that meet one of the following criter@ae classified as current liabilities; otherwise
they are classified as non-current liabilities:

a.

b.

Liabilities that are expected to be paid off witkine normal operating cycle;

Liabilities arising mainly from trading activities;

. Liabilities that are to be paid off within twelveamths from the balance sheet date;

. Liabilities for which the repayment date cannotex¢ended unconditionally to more than

twelve months after the balance sheet date. Tefradiability that could, at the option of
the counterparty, result in its settlement by gsie of equity instruments do not affect its
classification.

(5) Financial assets at fair value through profit @slo

A. Financial assets at fair value through profit agslare financial assets held for trading or
financial assets designated as at fair value thropigpfit or loss on initial recognition.
Financial assets are classified in this categoriieddl for trading if acquired principally for
the purpose of selling in the short-term.
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B. For regular way purchase or sale, financial asaet®ir value through profit or loss are
recognized and derecognized using trade date atiogun

C. Financial assets at fair value through profit osslaare initially recognised at fair value.
Related transaction costs are expensed in profitloss. These financial assets are
subsequently remeasured and stated at fair vahgeaay changes in the fair value of these
financial assets are recognised in profit or loss.

(6) Loans and receivables

Accounts receivable are loans and receivables oatgd by the entity. They are
created by the entity by selling goods or providisgrvices to customers in the
ordinary course of business. Accounts receivable mitially recognized at

fair value and subsequently measured at amortizedt ausing the effective

interest method, less provision for impairment. Hoaer, for short-term accounts
receivable without bearing interest, as the effettiscounting is insignificant,

they are measured subsequently at original invapsunt.

(7) Inventories

A. Self-owned inventories: Inventories are initialgcognised at cost and subsequently stated at
the retail inventory method with lower of cost aret realizable.

B. Licensed income: The concessionaire recognisefuthemount collected from customers as
revenue when the following criteria are met: (1)n€essionaire acts as a principal and
provides goods or services to customers. (2) Thengamy earns a fixed amount or
percentage of profit in the transaction. (3) Cosu®®ire assumes credit risks. The difference
between the full amount collected from customerd #dr@ amount paid to concessionaire is
recognised as licensed income by the Company.elfaliove are not met, the full amount
collected from customers is recognised as revenue.

(8) Impairment of financial assets

A. The Company assesses at each balance sheet datemthere is objective evidence that a
financial asset or a group of financial assetsnigaired as a result of one or more events that
occurred after the initial recognition of the aggefioss event’) and that loss event (or events)
has an impact on the estimated future cash flowthefinancial asset or group of financial
assets that can be reliably estimated.

B. The criteria that the Company uses to determinetiveinethere is objective evidence of
impairment loss is as follows:

a. Significant financial difficulty of the issuer oebtor;

b. The disappearance of an active market for thatn@iz asset because of financial
difficulties;

c. Observable data indicating that there is a meakuddrrease in the estimated future cash
flows from a group of financial assets since thaahrecognition of those assets, although
the decrease cannot yet be identified with theviddal financial asset in the group,
including adverse changes in the payment statumwbwers in the group or national or
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local economic conditions that correlate with dé&an the assets in the group; or

d. Information about significant changes with an adeegffect that have taken place in the
technology, market, economic or legal environmentwhich the issuer operates, and
indicates that the cost of the investment in thatggnstrument may not be recovered.

.When the company assesses there has been objetctmpairment and an impairment loss
has occurred, accounting for impairment is maddéodsws according to the category of
financial assets:

Financial assets measured at amortized cost

The amount of the impairment loss is measured aslifference between the asset’s carrying
amount and the present value of estimated futwsl taws discounted at the financial asset’s
original effective interest rate, and is recognipegbrofit or loss. If, in a subsequent period,

the amount of the impairment loss decreases andettreases can be related objectively to an
event occurring after the impairment loss was raasgl, the previously recognized

impairment loss is reversed through profit or lwsthe extent that the carrying amount of the
asset does not exceed its amortized cost that waaud been at the date of reversal had the
impairment loss not been recognized previously.aimpent loss is recognized and reversed
by adjusting the carrying amount of the asset thinothe use of an impairment allowance

account.

(9) Derecognition of financial assets

The Company derecognizes a financial asset when dbetractual rights to
receive cash flows from the financial asset expire.

(10) Property, plant and equipment

A.

Property, plant and equipment are initially recordé cost. Borrowing costs incurred during
the construction period are capitalised.

. Subsequent costs are included in the asset’s ngrgimount or recognised as a separate

asset, as appropriate, only when it is probableftiiare economic benefits associated with
the item will flow to the Company and the cost loé item can be measured reliably. The
carrying amount of the replaced part is derecoghi2d other repairs and maintenance are
charged to profit or loss during the financial pdrin which they are incurred.

. Property, plant and equipment apply the cost mdeetept for land, other property, plant

and equipment are depreciated using the straigataiethod to allocate their cost over their
estimated useful lives. If each component of prgpg@lant and equipment is significant, it
is depreciated separately.

. The assets’ residual values, useful lives and @exren methods are reviewed, and adjusted

if appropriate, at each balance sheet date. If@a&pens for the assets’ residual values and
useful lives differ from previous estimates or th&tterns of consumption of the assets’
future economic benefits embodied in the assetg lkbhanged significantly, any change is
accounted for as a change in estimate under IASA&ounting Policies, Changes in
Accounting Estimates and Errors’, from the datéhefchange. The estimated useful lives of
property, plant and equipment are as follows:
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(11)

(12)

(13)

(14)

(15)

Assets Estimated useful lives

Buildings 30 years
Transportation equipment 5 years
Office equipment 3~5 years
Leasehold improvements 2~17 years
Other equipment 5 years

Leased assets/ leases (lessee)

Payments made under an operating lease (net ofiaogntives received from
the lessor) are recognized in profit or loss ontraight-line basis over the lease
term.

Impairment of non-financial assets

The Company assesses at each balance sheet datedbeerable amounts of
those assets where there is an indication that @r@yimpaired. An impairment
loss is recognized for the amount by which the &'ssearrying amount exceeds
its recoverable amount. The recoverable amountis higher of an asset’s fair
value less costs to sell or value in use. Except twodwill, when the

circumstances or reasons for recognizing impairmless for an asset in prior
years no longer exist or diminish, the impairmerdss is reversed. The
increased carrying amount due to reversal shoult m® more than what the
depreciated or amortized historical cost would hdeen if the impairment had
not been recognized.

Notes and accounts payable

Notes and accounts payable are obligations to parygioods or services that
have been acquired in the ordinary course of bussnieom suppliers. They are
recognized initially at fair value and subsequenthgasured at amortized cost
using the effective interest method. However, ftwos-term accounts payable
without bearing interest, as the effect of discangtis insignificant, they are

measured subsequently at original invoice amount.

Derecognition of financial liabilities

A financial liability is derecognised when the oddition under the liability
specified in the contract is discharged or canclbe expires.

Borrowings

A. Borrowings are recognised initially at fair valueet of transaction costs incurred.
Borrowings are subsequently stated at amortiset] ang difference between the proceeds
(net of transaction costs) and the redemption vauecognised in profit or loss over the
period of the borrowings using the effective ingtnaethod.

B. Fees paid on the establishment of loan facilitiesracognised as transaction costs of the
loan to the extent that it is probable that somalbof the facility will be drawn down. In
this case, the fee is deferred until the drawdoacurs. To the extent there is no evidence
that it is probable that some or all of the fagilitill be drawn down, the fee is capitalised as
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a pre-payment for liquidity services and amortisgdr the period of the facility to which it
relates.

(16) Employee benefits

A. Short-term employee benefits

Short-term employee benefits are measured at tlésaounted amount of the benefits
expected to be paid in respect of service rendeyeemployees in a period and should be
recognised as expenses in that period when theogegs render service.

B. Pensions

a. Defined contribution plans

For defined contribution plans, the contribution® aecognised as pension
expenses when they are due on an accrual basigaRteontributions are
recognised as an asset to the extent of a casmdebu a reduction in the
future payments.

b. Defined benefit plans

The liability recognized in the balance sheet ispect of defined benefit
pension plans is the present value of the defineddifit obligation at the
balance sheet date less the fair value of plan tasseogether with
adjustments for unrecognized past service costse Tefined benefit
obligation is calculated annually by independenttuacies using the
projected unit credit method. The present valuetlod defined benefit
obligation is determined by discounting the estiexhtfuture cash
outflows using interest rates of high-quality corpte bonds that are
denominated in the currency in which the benefit$l we paid, and that
have terms to maturity approximating to the ternighe related pension
liability; when there is no deep market in such gorate bonds, the
Company uses interest rates of government bondgh@tbalance sheet
date) instead.

Actuarial gains and losses arising on defined béngilans are
recognized in other comprehensive income in theigeern which they
arise, and presented in retained earnings.

Past service costs are recognized immediately ofipior loss if vested
immediately; if not, the past service costs are amzed on a
straight-line basis over the vesting period.

C. Employees’ bonus and directors’ and supervisormumeration

Employees’ bonus and directors’ and supervisors’'mueeration are
recognized as expenses and liabilities, providedttBuch recognition is
required under legal or constructive obligation atittbse amounts can be
reliably estimated. However, if the accrued amoufds employees’ bonus
and directors’ and supervisors’ remuneration aréedent from the actual
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distributed amounts as resolved by the sharehold®rgheir Shareholder
Meeting subsequently, the differences should beogeézed based on the
accounting for changes in estimates. The Compargutates the number of
shares of employees’ stock bonus based on the value per share at the
preceding day of the Shareholder Meeting held ie tyear following the
financial reporting year, after taking into accouhe effects of ex-rights and
ex-dividends.

(17) Income tax

A. The tax expense for the period comprises curredtdaferred tax. Tax is recognised in
profit or loss, except to the extent that it redatie items recognised in other comprehensive
income or items recognised directly in equity, ihieh cases the tax is recognised in other
comprehensive income or equity.

B. The current income tax charge is calculated on lhsis of the tax laws enacted or
substantively enacted at the balance sheet ddteeinountry where the Company operates
and generates taxable income. Management peribdieaaluates positions taken in tax
returns with respect to situations in accordandt applicable tax regulations. It establishes
provisions where appropriate based on the amoupiscéed to be paid to the tax authorities.
An additional 10% tax is levied on the unappromdatetained earnings and is recorded as
income tax expense in the year the stockholdesdvwe$o retain the earnings.

C. Deferred income tax is recognised, using the balateet liability method, on temporary
differences arising between the tax bases of aaselt$iabilities and their carrying amounts
in the financial statements. However, the defemedme tax is not accounted for if it arises
from initial recognition of goodwill or of an asset liability in a transaction other than a
business combination that at the time of the tretma affects neither accounting nor
taxable profit or loss. Deferred income tax is deiaed using tax rates (and laws) that have
been enacted or substantially enacted by the balsineet date and are expected to apply
when the related deferred income tax asset iszeshbr the deferred income tax liability is
settled.

D. Deferred income tax assets are recognised onliggcextent that it is probable that future
taxable profit will be available against which teenporary differences can be utilized. At
each balance sheet date, unrecognised and rectgdeferred income tax assets are
reassessed.

E. Current income tax assets and liabilities are oftsed the net amount reported in the
balance sheet when there is a legally enforceadii¢ to offset the recognised amounts and
there is an intention to settle on a net basisealige the asset and settle the liability
simultaneously. Deferred income tax assets andlifieb are offset on the balance sheet
when the entity has the legally enforceable righoffset current tax assets against current
tax liabilities and they are levied by the sameten authority on either the same entity or
different entities that intend to settle on a n&sib or realize the asset and settle the liability
simultaneously.

F. A deferred income tax asset shall be recognisethforcarry-forward of unused tax credits

resulting from acquisitions of equipment or teclogyl research and development
expenditures and equity investments to the exkettitis probable that future taxable profit
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will be available against which the unused tax itsechn be utilised.
(18) Dividends

Dividends are recorded in the Company’s financitdtements in the period in
which they are approved by the Company’s sharehsd€ash dividends are
recorded as liabilities; stock dividends are recaddas stock dividends to be
distributed and are reclassified to ordinary shaoasthe effective date of new
shares issuance.

(19) Revenue recognition

A. Revenue is measured at the fair value of the ceraidn received or receivable taking into
account the value-added tax, returns, rebates i@oduhts for the sale of goods to external
customers in the ordinary course of the Comparutiviies. Revenue arising from the sales
of goods should be recognised when the Companylélagered the goods to the customer,
the amount of sales revenue can be measured yebald it is probable that the future
economic benefits associated with the transactidinflaw to the entity. The delivery of
goods is completed when the significant risks aadards of ownership have been
transferred to the customer, the Company retairtearecontinuing managerial involvement
to the degree usually associated with ownershipefffective control over the goods sold,
and the customer has accepted the goods based @alds contract or there is objective
evidence showing that all acceptance provisiong leen satisfied.

B. The Company has customer loyalty programmes winer€é€Cbmpany grants loyalty awards
credits (such as ‘points’; the award credits carubed to exchange for free or discounted
goods) to customers as part of a sales transactibne fair value of the consideration
received or receivable in respect of the initidé shall be allocated between the initial sale
of goods and the award credits. The amount ofgads allocated to the award credits is
measured by reference to the fair value of goods ¢hn be redeemed by using the award
credits and the proportion of award credits thatexpected to be redeemed by customers.
The Company recognizes the deferred portion opteeeds allocated to the award credits
as revenue only when it has fulfilled its obligasan respect of the award credits.

(20) Operating segments

Operating segments are reported in a manner coasistvith the internal
reporting provided to the chief operating decisimaker, who is responsible for
allocating resources and assessing performancée®foperating segments.

CRITICAL ACCOUNTING JUDGEMENTS, ESTIMATES AND KEY SURCES OF
ASSUMPTION UNCERTAINTY

The preparation of these financial statements regunanagement to make critical judgments in
applying the Company’s accounting policies and makecal assumptions and estimates concerning
future events. Assumptions and estimates may diffan the actual results and are continually

evaluated and adjusted based on historical exmeriend other factors. The information is addressed
below:
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(1) Critical judgments in applying the Company’s acdimmpolicies

Revenue recognition on a net/gross basis

The determination of whether the Company is actiagprincipal or agent in a transaction is
based on an evaluation of the Company’s exposuteetsignificant risks and rewards associated
with the sale of goods or the rendering of seric@ccordance with the business model and
substance of the transaction. Where the Comparsyagcia principal, the amount received or
receivable from customer is recognised as revenug gross basis. Where the Company acts as
an agent, net revenue is recognised representmgssions earned.

The following characteristics of a principal areedisas indicators to determine whether the
Company shall recognise revenue on a gross basis:

A. The Company has primary responsibilities for thedgoor services it provides;

B. The Company bears inventory risk;

C. The Company has a latitude in establishing prioeshfe goods or services, either directly
or indirectly.

D. The Company bears credit risks of customers.

(2) Critical accounting estimates and assumptions

A. Evaluation of inventories

a. As inventories are stated at the lower of costetdrealizable value, the Company must
determine the net realizable value of inventoriesbalance sheet date using judgments
and estimates. Because of the change in markearttrand the sales strategy, the
Company evaluates the amounts of normal inventonsamption, obsolete inventories
or inventories without market selling value on thedance sheet date, and writes down
the cost of inventories to the net realizable vaigch an evaluation is principally based
on the demand for the products within the specifiedod in the future. Therefore, there
might be material changes to the evaluation.

b. As of December 31, 2014, the carrying amount oéirtgries was $1,765,613.

B. Calculation of accrued pension obligations

a. When calculating the present value of defined mensibligations, the Company must
apply judgments and estimates to determine theagatutassumptions on balance sheet
date, including discount rates and expected ratetafn on plan assets. Any changes in
these assumptions could significantly impact theyoag amount of defined pension
obligations.

b. As of December 31, 2014, the carrying amount ofrusmat pension obligations was

$2,092. If the adopted discount rate used in thduasi@l valuation had
increased/decreased by 1%, the Company’s accruetsiope liabilities would
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decrease/increase by $7,319 and $8,984, respgctivel

6. DETAILS OF SIGNIFICANT ACCOUNTS

(1)

(2)

)

Cash and cash equivalents

December 31, 2014December 31, 2013

Cash
Cash on hand $ 25,722 $ 20,849
Checking deposits and
demand deposits 746,029 679,642

$ 771,751 $ 700,491

A. The Company transacts with a variety of finanamstitutions all with high credit rankings to
diversify credit risk, so it expects that the proitiy of counterparty default is remote. The
Company’s maximum exposure to credit risk at thariize sheet date is the carrying amount
of all cash and cash equivalents.

B. The Company has no cash and cash equivalents pledgethers as of December 31, 2014
and 2013.

Accounts receivable, net

December 31, 2014December 31, 2013

Accounts receivable - sponsorship $ 422,71 280,566
Accounts receivable - customer 10,494 7,597
$ 433,248 $ 288,163

A. The Company has no significant past due but noaired accounts receivable.

B. As of December 31, 2014 and 2013, the Company’suaits receivable that are neither past
due nor impaired are of good credit quality.

C. The maximum exposure to credit risk at Decembe2814 and 2013 is the carrying amount
of accounts receivable.

D. The Company did not pledge accounts receivableobateral as of December 31, 2014 and
2013.

Inventories
December 31, 2014
Allowance for price
Cost decline of inventories  Carrying amount
Merchandise $ 1,765,613  $ - $ 1,765,613
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December 31, 2013

Allowance for price
Cost decline of inventories  Carrying amount

Merchandise $ 1,417,479 $ - $ 1,417,479

The cost of inventories recognized as expensénéoperiod:

Year ended Year ended
December 31, 201December 31, 2013
Cost of inventories sold $ 5,430,107 $ 4,344,126
Loss on physical inventory 26,713 30,139
Cost of goods sold $ 5,456,820 $ 4,374,265
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(4) Property, plant and equipment

Construction in
progress and

Transportation Office Leasehold Other equipment before
Land Buildings equipment  equipment improvements equipment acceptance inspection  Total

At January 1, 2014
Cost $ 168,160 $ 20,000 $ 14,590 $ 582,130 $ 1,152,227$ 242,770 $ 81,849 $ 2,261,726
Accumulated
depreciatio - 222)( 7,685)( 264,101)( 551,826)( 138,203) - | 962,037)

$ 168,160 $ 19,778 $ 6,905 $ 318,029 $ 600,401 $ 104,567 $ 81,849 $ 1,299,689
2014
At January 1, 2014 $ 168,160 $ 19,778 $ 6,905 $ 318,029% 600,401 $ 104,567 $ 81,849 $ 1,299,689
Additions - - - - - - 597,030 597,030
Transferred after
acceptance inspecti - - 5,848 188,339 341,317 65,062 ( 600,566) -
Depreciation - 556§ 2,974 119,471 134,695] 38,818) - 296,514)
Disposal-Cost (  168,160)( 20,000) 1,304) 77,536 71,469 24,588) - 363,057)

Accumulated
depreciatio - 778 1,298 77,536 66,413 24,312 - 170,337

At December 31, 2014 $ - $ - 3 9,773 $ 386,897 $ 801,967 $ 130535 $ 78,313 $ 1,407,485
At December 31, 2014
Cost $ - $ - $ 19,134 $ 692,933 % 1,422,075% 283,244 % 78,313 $ 2,495,699
Accumulated
depreciatio - - | 9,361)( 306,036)( 620,108)( 152,709) - ( 1,088,214)

$ - $ - $ 9,773 $ 386,897 $ 801,967 $ 130535 $ 78,313 $ 1,407,485
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At January 1, 2013
Cost

Accumulated
depreciatio

2013
At January 1, 2013
Additions

Transferred after
acceptance inspecti
Depreciation

Disposal-Cost

Accumulated
depreciatio
At December 31, 2013

At December 31, 2013
Cost

Accumulated
depreciatio

Construction in
progress and

Transportatio Office Leasehold Other equipment befol
Land Buildings equipment  equipment improvements equipment acceptance inspection  Total
- $ -8 12,832%  455,711$ 1,010,799$% 219,970 $ 17,994 $ 1,717,306
- - ( 5,773)( 237,339)( 478,993)( 110,169) S ¢ 832,274)
- $ - $ 7,069 $ 218372 $ 531,806 $ 109,801 $ 17,994 $ 885,032
- $ - % 7,059 $ 218,372¢% 531,806 $ 109,801 $ 17,994 $ 885,032
168,160 20,000 - - - - 464,950 653,110
- - 2,196 189,243 182,878 26,778( 401,095) -
- ( 222} 2,350 89,586] 114,283} 32,012) - ( 238,453)
- - 438) 62,824) 41,450} 3,978) - ( 108,690)
- - 438 62,824 41,450 3,978 - 108,690
168,160 $ 19,778 $ 6,905 $ 318,029 $ 600,401 $ 164,567 $ 81,849 $ 1,299,689
168,160 $ 20,000 $ 14590 $ 582,130 $ 1,152,227 $% 242,770 $ 81,849 $ 2,261,726
- ( 222)( 7,685)( 264,101)( 551,826)( 138,203) S ¢ 962,037)
168,160 $ 19,778 $ 6,905 $ 318,029 $ 600,401 $ 104,567 $ 81,849 $ 1,299,689
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Amount of borrowing costs capitalized as part obperty, plant and equipment
and the interest rates for such capitalization asefollows:

Year ended Year ended

December 31, 201December 31, 2013
Amount capitalized $ 573% 329
Interest rate 1.67% 1.66%

(5) Other payables

December 31, 2014ecember 31, 2013

Salaries payable $ 135,775 $ 118,409
Equipment payable 90,390 114,053
Accrued employees' bonus, directors' and supes’isor 85,800 55,800
remuneration
Rent payable 34,893 18,250
Others 159,645 102,942
$ 506,503 $ 409,454
(6) Long-term borrowings
Range of
Nature Borrowing period interest rates Collateral December 31, 2014
Long-term bank borrowings
Unsecured bank borrowings 9.27.2011+ 1.54%~1.70% None $ 461,413
8.18.201
Less: current portion ( 263,780)
$ 197,633
Range of
Nature Borrowing period interest rates Collateral December 31, 2013
Long-term bank borrowings
Unsecured bank borrowings 8.24.201%~  1.62%~1.80% None $ 487,753
11.25.201
Less: current portion ( 238,391)
$ 249,362
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(7) Pensions
A. Defined benthif plan

a. The Company has a defined benefit pension placdordance with the Labor Standards
Law, covering all regular employees’ service ygaisr to the enforcement of the Labor
Pension Act on July 1, 2005 and service years dftereof employees who chose to
continue to be subject to the pension mechanisnerutite Law. Under the defined
benefit pension plan, two units are accrued fohegar of service for the first 15 years
and one unit for each additional year thereaftahjext to a maximum of 45 units.
Pension benefits are based on the number of undsued and the average monthly
salaries and wages of the last 6 months prior ticereent. The Company contributes
monthly an amount equal to 2% of the employees’ thilgrsalaries and wages to the
retirement fund deposited with Bank of Taiwan, thestee, under the name of the
independent retirement fund committee.

b. The amounts recognised in the balance sheet do@ss:

December 31, 2014December 31, 2013

Present value of funded defined

benefit obligations $ 48,008 50,460)
Fair value of plan assets 45,910 42,679
Net liability in the balance sheet $ 2,092)($ 7,781)

c. Movements in present value of defined benefit @tlans are as follows:

Year ended Year ended
December 31, 201ecember 31, 2013

Present value of funded defined bénefi

obligations
At January 1 $ 50,460)($ 54,637)
Current service cost ( 372) ( 450)
Interest cost ( 1,009)( 819)
Actuarial profit 3,839 5,446
At December 31 $ 48,002)($ 50,460)
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d. Movements in fair value of plan assets:

Fair value of plan assets vear ended vear ended
December 31, 201BDecember 31, 2013
At January 1 $ 42,678 $ 39,922
Expected return on plan assets 853 599
Actuarial profit (loss) 132 ( 102)
Employer contributions 2,247 2,260
At December 31 $ 45,910 $ 42,679

e. Amounts of expenses recognized in statements oprgEimensive income:

Year ended Year ended
December 31, 201December 31, 2013
Current service cost $ 372§ 450
Interest cost 1,009 819
Expected return on plan assets ( 853) ( 599)
Current pension cost $ 528 $ 670
Details of cost and expenses recognissthtements of comprehensive income are as
follows:
Year ended Year ended
December 31, 201December 31, 2013
Selling expenses $ 252 $ 332
General and administrative expenses 276 338
Current pension cost $ 528 $ 670
f.  Amounts of actuarial gains of losses recognizedeummther comprehensive income are
as follows:
Year ended Year ended
December 31, 201December 31, 2013
Recognition for current period $ 3,969 $ 5,344
Accumulated amount $ 3,114 ($ 855)

g. The Bank of Taiwan was commissioned to manage thal fof the Company’s defined
benefit pension plan in accordance with the Fuadisual investment and utilisation plan
and the “Regulations for Revenues, Expenditurefggbard and Utilisation of the Labor
Retirement Fund” (Article 6: The scope of utiligatifor the Fund includes deposit in
domestic or foreign financial institutions, invesimh in domestic or foreign listed,
over-the-counter, or private placement equity d&esr investment in domestic or
foreign real estate securitization products, eWijh regard to the utilisation of the Fund,
its minimum earnings in the annual distributionstloa final financial statements shall be
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no less than the earnings attainable from the atsoaocrued from two-year time
deposits with the interest rates offered by locaiks. The constitution of fair value of
plan assets as of December 31, 2014 and 2013 es givthe Annual Labor Retirement
Fund Utilisation Report published by the government

Expected return on plan assets was a projectionvefall return for the obligations
period, which was estimated based on historicarmstand by reference to the status of
Labor Retirement Fund utilisation by the Labor Remd~und Supervisory Committee
and taking into account the effect that the Fundimimum earnings in the annual
distributions on the final financial statementslsha no less than the earnings attainable
from the amount accrued from two-year time deposith the interest rates offered by
local banks.

For the years ended December 31, 2014 and 201& dhmpany’s actual return on plan
assets was $986 and $497, respectively.

h. The Principal actuarial assumptions used were |&snfe:

Year ended Year ended
December 31, 201December 31, 2013
Discount rate 2.00% 2.00%
Future salary increases 2.50% 2.50%
Expected return on plan assets 2.00% 2.00%

Assumptions regarding future mortality experience set based on actuarial advice in
accordance with Taiwan Life Insurance Industry@tbrtality Table.

I.  Historical information of experience adjustmentswaa follows:

Year ended Year ended Year ended
December 31PDecember 31PDecember 31,

2014 2013 2012
Present value of defined benefit ottigya ($  48,002)($  50,460f$  54,637)
Fair value of plan assets 45,910 42,679 39,922
Deficit in the plan $ 2,092)($ 7,781)($  14,715)
Experience adjustments on plan liabait ($ 3,839)($ 722)($ 2,970)
Experience adjustments on plan assets$ 132 ($ 102) $ 326

J. Expected contributions expected to be paid to #fendd benefit pension plans of the
Company within one year from December 31, 2014 ansoio $2,247.

B. Defined contribution plan

a. Effective July 1, 2005, the Company has establishéefined contribution pension plan
(the “New Plan”) under the Labor Pension Act (tAet”), covering all regular employees
with R.O.C. nationality. Under the New Plan, then@pany contributes monthly an
amount based on 6% of the employees’ monthly ssaaind wages to the employees’
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individual pension accounts at the Bureau of Ldhsurance.

b. The pension costs under the defined contributiamsio@ plans of the Company for the
years ended December 31, 2014 and 2013 were $48211939,052, respectively.

(8) Common stock and stock dividends to be distributed

9)

A. Movements in the number of the Company’s ordindrgres outstanding are as follows (in

thousands of shares):

Year ended Year ended
December 31, 201December 31, 2013
At January | 92,907 91,627
Stock dividends 0929 916
Exercised employee stock bonuses 277 364
At December 31 94,113 92,907

.On June 11, 2013, the Company’s shareholders atlaptessolution to issue shares of

common stock due to capitalization of unappropdatetained earnings of $9,163 and
employees’ bonus of $40,000. As approved by the, §iCeffective date of the capitalization
was set on August 5, 2013. Of the $40,000 as erapBiystock bonuses, 364 thousand shares
was calculated based on the fair value per shateeapreceding day of the Shareholder
Meeting held in the year following the financiapogting year, after taking into account the
effects of ex-rights and ex-dividends. Amountsiagsn excess of par value on issuance are
classified as capital surplus at the effective ddteapitalization.

. After the event of capitalization mentioned abdhe, Company’s total authorized capital was

$1,200,000 (including $20,000 reserved for emplostek options) and the paid-in capital
was $929,073 (92,907 thousand shares) with a pae vh $10 (in dollars) per share.

.On June 10, 2014, the Company’s shareholders atlaptessolution to issue shares of

common stock due to capitalization of unappropdatetained earnings of $9,291 and
employees’ bonus of $51,000. As approved by the, &feCeffective date of the capitalization
was set on August 1, 2014. Of the $51,000 employtesk bonuses, 277 thousand shares
was calculated based on the fair value per shatbeapreceding day of the Shareholder
Meeting held in the year following the financiapoegting year, after taking into account the
effects of ex-rights and ex-dividends. Amountsiagsn excess of par value on issuance are
classified as capital surplus at the effective déteapitalization.

. After the event of capitalization mentioned abaie, Company’s total authorized capital was

$1,200,000 (including $20,000 reserved for emplosteek options) and the paid-in capital
was $941,131 (94,113 thousand shares) with paeva#l 10 (in dollars) per share.

Capital surplus

Pursuant to the R.O.C. Company Act, capital researesing from paid-in capital in excess of
par value on issuance of common stocks and dorsatian be used to cover accumulated deficit
or to issue new stocks or cash to shareholdersopogtion to their share ownership, provided
that the Company has no accumulated deficit. Fyrthe R.O.C. Securities and Exchange Law
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requires that the amount of capital surplus to dg@talized mentioned above should not exceed
10% of the paid-in capital each year. Capital neseishould not be used to offset accumulated
deficit unless the legal reserve is used.

(10) Retained earnings

A. The legal reserve shall be exclusively used toevfd&cumulated deficit, to issue new stocks
or distribute cash to shareholders in proportiorthiir share ownership. The use of legal
reserve for the issuance of stocks or cash divisldandshareholders in proportion to their
share ownership is permitted provided that theruseof such reserve exceeds 25% of the
Company’s paid-in capital.

B. Since the Company operates in a volatile busineggsament and is in stable growth stage,
the appropriation of earnings should consider ftegliirements and capital budgets to decide
how much earnings will be kept or distributed amavhmuch cash dividends will be
distributed. According to the Company's originatiéles of Incorporation, 10% of the annual
net income, after offsetting any loss of prior yeand paying all taxes and dues, shall be set
aside as legal reserve. The remaining net incondetla& unappropriated retained earnings
from prior years can be distributed in accordanadb @& resolution by the Board of Directors
and then approved at the Shareholder Meeting. h®famount to be distributed by the
Company, employees’ bonuses shall not be less thato; directors and supervisors’
remuneration shall not exceed 6%. The remainirgl db& appropriated as shareholder
dividends, with cash dividends being at least 1%hef total dividends. Amounts shall be
distributed as stock dividends when the price pares of cash dividend is less than $0.5 (in
dollars).

On June 10, 2014, the Company’s shareholders atl@teamendment to the Company’s
Articles of Incorporation. Under the Company's adezhArticles of Incorporation, since the
Company operates in a volatile business environnaaet is in stable growth stage, the
appropriation of earnings should consider fund megouents and capital budgets to decide
how much earnings will be kept or distributed amavhmuch cash dividends will be
distributed. 10% of the annual net income, aftésedfing any loss of prior years and paying
all taxes and dues, shall be set aside as legatveesThe remaining net income is the
distributable net profit of this period, which idded to the unappropriated retained earnings
from prior years to arrive at the accumulated ttistable net profit. After considering
business environment, future operations, the needefnvestment, and so on, the Board of
Directors will propose a resolution for the distiilon of earnings which will be approved at
the Shareholder Meeting. The distributable netipstiall be appropriated as follows:

a. Directors’ remuneration shall not exceed 6% of thstributable net profit of this
period.

b. Employees’ bonuses shall not be less than 0.1%efistributable net profit of this
period.

c. 50%~100% of accumulated distributable net profit v appropriated as shareholder
dividends and bonuses, with cash dividends beinigast 1% of the total dividends.
Amounts shall be distributed as stock dividends rwitee price per share of cash
dividend is less than $0.5 (in dollars).
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C.In accordance with the regulations, the Companyl skaaside special reserve arising from
the debit balance in other equity items at therimaasheet date before distributing earnings.
When debit balance in other equity items is rewkrsgbsequently, an equal amount could
then be used for distribution.

D. For the years ended December 31, 2014 and 2013pg®es’ bonus, and directors’ and
supervisors’ remuneration were accrued at $85,8@D $55,800, respectively, which were
based on the after tax earnings of related pericaissidering legal reserve calculated by the
percentage prescribed under the Company’s Artiofethcorporation. The actual amount
approved at the Shareholder Meeting for employbesus and directors’ and supervisors’
remuneration for 2013 was $55,800, which was tiheesas the estimated amount recognized
in the 2013 financial statements. The actual nurobshares distributed as employees’ bonus
for the year ended December 31, 2013 was 277 thdushares. Calculation basis of the
shares was based on the share price of $184.3@%mafion about the appropriation of
employees’ bonus and directors’ and supervisorsureeration by the Company as proposed
by the Board of Directors and resolved by the di@ders will be posted in the “Market
Observation Post System” at the website of the &ai®tock Exchange.

E. The Company recognized dividends distributed to eryramounting to $445,954 ($4.80
dollars per share) and $375,670 ($4.10 dollarsshare) for cash dividends, and $9,291
($0.10 dollars per share) and $9,163 ($0.10 doflarshare) for stock dividends for the years
ended December 31, 2014 and 2013, respectivelyFé€hmuary 24, 2015, the Company’s
Board of Directors during its meeting proposed ttodiél dividends for the distribution of
earnings for 2014 was $696,437 with $7.40 (in ds)lgper share and $9,411 with $0.10 (in
dollars) per share for cash and stock dividendgpeetively.

(11) Operating revenue

Year ended Year ended
December 31, 201December 31, 2013
Merchandise sales $ 8,848,504 $ 6,996,962
License income 319,086 252,497

$ 9,167,590 $ 7,249,459

(12) Other income

Year ended Year ended
December 31, 201December 31, 2013
Rental income $ 12,202 $ 11,020
Interest income
Bank interest income 2,404 1,625
Other income 24,379 73,886
$ 38,985 $ 86,531
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(13)

(14)

(15)

(16)

Other gains and losses

Gain on disposal of property, plant
and equipment

Gain on disposal of investments
Other losses

Finance costs

Interest expense:
Bank borrowings
Less: capitalization of qualifying assets

Expenses by nature

Employee benefit expenses
Depreciation

Employee benefit expense

Wages and salaries

Labor and health insurance fees
Pension costs

Other personnel expenses
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Year ended Year ended
December 31, 201dDecember 31, 2013

$ 13,374 $ -

- 9

( 2,825) ( 4,283)

$ 10,549% 4,274)

Year ended Year ended
December 31, 201dDecember 31, 2013

$ 7,968 $ 4,900

( 5713) 329)

$ 7,395 $ 4571
Year ended Year ended

December 31, 201December 31, 2013
Operating expenseOperating expense

$ 1,274,56p 997,526
$ 296,514 $ 238,453
Year ended Year ended

December 31, 201{December 31, 2013
Operating expenseOperating expense

$ 1,075,007 $ 838,976
101,882 79,967
49,747 39,722
47,924 38,861

$ 1,274,560 $ 997,526

As of December 31, 2014 and 2013, the Company (&®and 2,856 employees, respectively.



(17) Income tax
A. Income tax expense:

a. Components of income tax expense:

Year ended Year ended
December 31, 2014December 31, 2013

Current income tax:

Current tax on profits for the period $ 169,016 $ 114,040
Over provision of prior year's income
tax ( 81) ( 82)
Total current tax 168,935 113,958
Deferred income tax:
Origination and reversal of temporary
differences ( 4,365) 1,521
Total deferred income tax ( 4,365) 1,521
Income tax expense $ 164,570 $ 115,479
b. The income tax relating to other comprehensivenmeds as follows:
Year ended Year ended

December 31, 2014ecember 31, 2013

Actuarial gains on defined
benefit obligations $ 675 $ 908

B. Reconciliation between income tax expense and aticauprofit:

Year ended Year ended
December 31, 201December 31, 2013

Tax calculated based on profit before

tax and statutory tax rate $ 1594, $ 114,6:
Expenses disallowed by tax regulation 471 416
Prior year income tax overestimate ( &1) 82)
10% tax on undistributed earnings 4,701 509
Tax expense $ 164,570 $ 115,479

135



C.Amounts of deferred tax assets or liabilities asesult of temporary differences are as
follows:
Year ended December 31, 2014
Recognised in
other
Recognised in comprehensive

January 1  profit or loss income December 31
Temporary differences:
-Deferred tax assets:
Unrealized expenses $ 5,76% 3421 $ - $ 9,186
Pension 1,917 2,282( 675) 3,524
Unearned revenue 1,833 1,236 - 3,069
9,515 6,939 ( 675) 15,779
-Deferred tax liabilities:
Pension -( 2,574) - ( 2,574)
$ 9,515 $ 4,365 ($ 675) $ 13,205
Year ended December 31, 2013
Recognised in
other
Recognised in comprehensive
January 1  profit or loss income December 31
Temporary differences:
-Deferred tax assets:
Unrealized expenses $ 3,61% 2,154 $ - $ 5,765
Pension 4,894 2,069) 908) 1,917
Unearned revenue 2,196 362) - 1,833
10,700 ( 277) ( 908) 9,515
-Deferred tax liabilities:
Pension ( 1,798) 1,798 - -
$ 8,902 $ 1,521 ($ 908) $ 9,515
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D. As of February 24, 2015, the Company’s income &rns through 2012 have been assessed
by the Tax Authority, and there were no disputastayg between the Company and the Tax
Authority.

E. Unappropriated retained earnings:

December 31, 2014 December 31, 2013
Earnings generated in and after 1998 $ 782,038 517,412

F. As of December 31, 2014 and 2013, the balancekeofmiputation tax credit account were
$118,575 and $45,959, respectively. As dividendsevegproved at the Shareholder Meeting
on June 10, 2014 and June 11, 2013 with the dididigstribution date set on August 1, 2014
and August 5, 2013 by the Board of Directors, respely, the creditable tax rate for the
unappropriated retained earnings of 2012 and 2048 woth 20.48%. The creditable tax rate
for 2014 is expected to be 19.92%.The creditable rede will be based on the actual
imputation tax credit account on the distributi@iedfor the earnings of 2014, thus, the credit
account may be subject to appropriate adjustmectyrding to tax regulations.

(18) Earnings per share

For the year ended December 31, 2014
Weighted average
number of ordinary  Earnings per

Amount after shares outstanding share
tax (shares in thousanc (in dollars)
Basic earnings per share
Profit attributable to ordinary shareholders $ 772,462 93,952 $ 8.22
Diluted earnings per share
Profit attributable to ordinary shareholders $ 772,462 93,952

Assumed conversion of all dilutive poten
ordinary shares
Employees' bonus - 417
Profit attributable to ordinary shareholc
plus assumed conversion of all dilutive
potential ordinary shares $ 772,462 94,369 $ 8.19
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For the year ended December 31, 2013
Weighted average
number of ordinary  Earnings per

Amount after shares outstanding share
tax (shares in thousanc (in dollars)
Basic earnings per share
Profit attributable to ordinary shareholders $ 558,852 93,619 $ 5.97
Diluted earnings per share
Profit attributable to ordinary shareholders $ 558,852 93,619

Assumed conversion of all dilutive poten
ordinary shares
Employees' bonus - 286
Profit attributable to ordinary sharehoilc
plus assumed conversion of all dilutive
potential ordinary shares $ 558,852 93,905 $ 5.95

A. As the Company can choose to distribute employbesius in the form of shares, the
calculation of diluted earnings per share is basethe assumption that the bonus would be
issued in shares. When calculating the diluted ER$e potential common shares that result
in dilutive effect would be included in the caldube of the weighted-average outstanding
common shares during the reporting period. Whercutating the basic EPS, the
weighted-average outstanding common shares dummgeporting period is calculated based
on the actual amount of shares distributed as gapk) bonus based on the resolution at the
Shareholder Meeting. In addition, since the empaystock bonus is no longer regarded as a
distribution of stock dividends, the Company didt maljust the effects on the basic and
diluted earnings per share retroactively.

B. The abovementioned weighted average number of anglishares outstanding has been
adjusted to unappropriated retained earnings gsoptional increase in capital for the year
ended December 31, 2013.

(19) Operating leases

The Company has lease contracts with the key mamagé and non-related
parties. The lease terms are between 3 and 16 yeeaf December 31, 2014
and 2013, the amount of deposits paid, in accoréawcth the lease contracts
was $154,282 and $122,064, respectively and wassifeed as refundable
deposits. The Company recognized rental expense$5d4,445 and $457,548
for these leases in profit or loss for the yearslesh December 31, 2014 and
2013, respectively. The future aggregate minimumaske payments under
non-cancellable operating leases are as follows:
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December 31, 2014 December 31, 2013

Within 1 year $ 608,267 $ 495,820

Between 1 and 5 years 2,033,895 1,658,447

Over 5 years 1,986,235 1,584,562
$ 4,628,397 $ 3,738,829

(20) Non-cash transaction

A.Investing activities and financing activities wiffartial cash payments:

Year ended Year ended
December 31, 2014December 31, 2013

a. Purchase of property, plant and

equipment $ 597,03( $ 653,11(
Add: Beginning balance of payable on 114,053 26,711
equipment (Other payables)
Less: Ending balance of payable on ( 90,390)( 114,053)
equipment (Other payables)
Capitalization of interest ( 578) 329)
Cash paid for acquisition of property,
plant and equipment $ 620,120 $ 565,439
Year ended Year ended

December 31, 2014ecember 31, 2013

b. Disposal of property, plant and

equipment $ 206,095 $ -
Less: Ending balance of receivable on
land and building (Other receivable) 143,000) -

Cash received for disposal of property,
plant and equipment $ 63,095 $ -

B.Financing activities thatio not directly impact on current cash flows:

Year ended Year ended
December 31, 201December 31, 2013
Capitalization of earnings and employees' bonus$ 51,000 $ 40,000
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7. RELATED PARTY TRANSACTIONS

(1) Significant transactions and balances with relgtties

Rental expense

Year ended Year ended
Determination PaymentDecember 31, December 31,

Leased subject of rental method 2014 2013
Key management Underground~6F.,Negotiation Monthly $ 3,000 $ 3,000

No. 74, Sec. 3, payment

Minzu Rd., West

Central Dist.,

Tainan City 700

For details on operating lease agreements, pleafs to Note 6. (19).

(2) Key management compensation

Year ended Year ended
December 31, 2014December 31, 2013
Salaries and other short-term employee benefits $ 428,2 18,152
Post-employment benefits 216 216
$ 18,458 $ 18,368

8. PLEDGED ASSETS

None.

9. SIGNIFICANT CONTINGENT LIABILITIES AND UNRECOGNISEDCONTRACT
COMMITMENTS

Commitments
(1) Capital expenditures contracted for at the balaheet date but not yet incurred is as follows:

December 31, 2014December 31, 2013
47,223 $ 43,412

Property, plant and equipment $

(2) For details on operating lease agreements, pleéseto Note 6. (19).

10. SIGNIFICANT DISASTER LOSS

None.

11. SIGNIFICANT EVENTS AFTER THE BALANCE SHEET DATE

None.
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12. OTHERS

(1) Capital risk management

The Company’s objectives when managing capitaltareafeguard the Company’s ability to continue agoang
concern, to provide returns for shareholders, aman@intain an optimal capital structure to redube tost of
capital. In order to maintain or adjust the capisafucture, the Company may adjust the amount ofidinds
paid to shareholders, return capital to sharehaddessue new shares or sell assets to reduce debt.

(2) Financial instruments

A. Fair value information of financial instruments

Except for items disclosed in the table below, fin@ancial instruments not measured at fair valuel(iding cash and cash
equivalents, notes receivable, accounts receivaither receivables, notes payable, accounts pgyabte other payables) are
based on their book value as book value approxsfatevalue.

December 31, 2014 December 31, 2013
Book Value Fair Value Book Value Fair Value

Financial asset

Refundable deposits $ 157,552 $ 157,552 $ 127,030 $ 127,030
Financial liabilitie:

Long-term borrowings (including $ 461,413 $ 461,413 $ 487,753 $ 487,753

current portior
Guarantee deposits received 3,133 3,133 3,118 3,118

$ 464,546 $ 464,546 $ 490,871 $ 490,871
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B. Financial risk management policies

The Company adopts an integrated risk managemsigrsyto identify all risks (including
market risk, credit risk, liquidity risk and cadlow risk) and to enable key management to
measure and control all risks. The Company’s dijes when managing market risk are
achieving optimal risk exposure, maintaining appiadp liquidity and managing all market
risks centrally by taking into account economiciemvment, competition and market risk.

C. Significant financial risks and degrees of finahcisks

a. Market risk

b.

Foreign exchange risk

Since the main transactions of the Company arerdarated in New Taiwan dollars,
the Company is not engaged in foreign exchangeracist Therefore, the
Company is not exposed to significant foreign excjearisk.

Price risk

The Company is not engaged in any financial inséminor derivatives investment,
hence is not exposed to price risk.

Interest rate risk

For the years ended December 31, 2014 and 20it®eiést rates on borrowings had
been 10% higher/lower with all other variables hedahstant, post-tax profit for the
years ended December 31, 2014 and 2013 would hesreabed/increased by $23
and $17, respectively, mainly as a result of hijbeer interest expense on floating
rate borrowings.

Credit risk

Credit risk refers to the risk that the clientscounterparties of financial instruments
will cause a financial loss for the Company byifglto discharge a contractual
obligation. According to the Company’s credit pgliecnanaging and analyzing the
credit risk for each of new clients is requiredehnal risk control assesses the credit
guality of the customers, taking into account ttigancial position, past experience
and other factors. The utilization of credit limissregularly monitored. Credit risk
arises from cash and cash equivalents and outstanelteivables.

For the credit rankings of the Company’s finan@akets, please refer to Note 6,
Financial assets.

Liquidity risk

Cash flow forecasting is performed by the Compahlye Company’s Finance
Department monitors rolling forecasts of the Conymfiquidity requirements to

ensure it has sufficient cash to meet operatioealla while maintaining sufficient
headroom on its undrawn committed borrowing faesitat all times so that the
Company does not breach borrowing limits or coven@where applicable) on any
of its borrowing facilities.

142



II. The table below analyses the Company’s non-dewvwatinancial liabilities and
relevant maturity groupings based on the remaipiegod at the balance sheet date
to the contractual maturity date. The amounts dssd in the table are the
contractual undiscounted cash flows.

Between 1 Between 2 More than
December 31, 2014 Less than 1 year and 2 years and 5years 5 years

Notes payable $ 444,820% -$ -9 -
Accounts payable 927,106 - - -
Other payables 506,503 - - -
Long-term 268,185 170,526 30,408 -

borrowings

(Including

current portion)

Guarantee deposits - 3,133 - -
receive:

Between 1 Between 2 More than

December 31, 2013 Less than 1 year and 2 years and 5years 5 years
Notes payable $ 313,973% -$ -9 -
Accounts payable 656,943 - - -
Other payables 409,454 - - -
Long-term 242,348 170,774 82,727 -

borrowings

(Including

current portion)
Guarantee deposits - 3,118 - -

receive:

I1l. Fair value estimation

The Company had no fair value financial instrumexgf December 31, 2014 and
2013.

13. SUPPLEMENTARY DISCLOSURES

(1) Significant transaction information

(According to the current regulatory requirementse Company is only required
to disclose the information for the year ended Dmaber 31, 2014.)

A. Loans to others: None.
B. Endorsements/guarantee provided: None.

C.Marketable securities held (excluding investmemtssubsidiaries, associates and jointly
controlled entities): None.

D. Marketable securities acquired and disposed obsttscor prices of at least $300 million or
20% of the paid-in capital: None.
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E. Acquisition of individual real estate propertiecasts of at least $300 million or 20% of the paidapital: None.
F. Disposal of individual real estate properties atg® of at least $300 million or 20% of the paiccapital:

Disposal
Transaction Original date Transaction Cash gain and Purpose of Other
Company Property Name date of acquisition Book value amount received (loss) Buyer Relationship disposal Price basisagreements

POYA Xinxing Dist., 2014/11/24 2013/7/18 $ 168,160 161,000 $ 58,485 ($ 24,446) Hung-Chieh Non- Additional Valuation None

Kaohsiung City (Note 1) (Note 2) Assets related party  working report

two sections Management capital

of Datong Co., Ltd.

Land No.

1119-0000,

1120-0000
POYA No. 148, 2014/11/24 2013/7/18 19,222 69,000 25,065 42,774 Hung-Chieh Non- Additional Valuation None

Wenheng 2nd Rt (Note 1) (Note 2) Assets related party  working report

Xinxing Dist., Management capital

Kaohsiung City Co., Ltd.

Building No.

03147-000

Note 1: Signing date
Note 2: Amount after-tax
G. Total purchases from or sales to related parties fast $100 million or 20% of the paid-in capiiNone.
H. Receivables from related parties amounting toatl8100 million or 20% of the paid-in capital: Non
I. Derivative financial instruments undertaken duriing year ended December 31, 2014: None.
J. Significant inter-company transactions during tireermonth period ended December 31, 2014: None.
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(2) Disclosure information of investee company

(Only information for the year ended December 3, 2is required to be disclosed.)
None.

(3) Disclosure information on indirect investments iaiMand China

As of December 31, 2014, the Company had no invasisrin Mainland China.

14. SEGMENT INFORMATION

(1) General information

The Company operates business only in a single stdu The
Company’s chief operating decision-maker, who adtes resources and
assesses performance of the Company as a wholeidleasified that the
Company has only one reportable operating segment.

(2) Measurement of segment information

The Board of Directors evaluates the performancetlé operating
segments based on a measure of EBIT. This measurebsesis excludes
the effects of non-recurring earnings and expenmsu from the
operating segments. The accounting policies of ¢tlperating segment
are the same with Note(6) on the Financial Report.

(3) Information about segment profit or loss, assetslafilities

The segment information provided to the chief ogarg decision-maker
for the reportable segments is as follows:

Year ended Year ended
December 31, 2014 December 31, 2013
Retailing Retailing

Segment revenue

Revenue from external customers (net) $ 9,167,590 7,249,459
Depreciation 296,514 238,453
Finance cost 7,395 4,571
Segment pre-tax profit 937,032 674,331
Segment assets 4,890,987 3,998,376
Non-current asset (excluding financial instruments 97,830 653,110

and deferred tax assets)
Segment liabilities 2,488,889 1,977,080

A. The segment income or loss reported to the chieferafing
decision-maker is measured in a manner consistatit that in the
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statement of comprehensive income.

A reconciliation of reportable segment income osdao the income
before tax for the years ended December 31, 2014 2613 is
provided as follows:

Year ended Year ended
December 31, 2014December 31, 2013
Reportable segments income $ 937,032 $ 674,331
Other - -
Income before tax $ 937,032 $ 674,331

B. The amounts provided to the chief operating deasnoaker with
respect to total assets are measured in a mannesistent with that
of the financial statements.

A reconciliation of assets of reportable segmend &wmtal assets is as

follows:

December 31, 2014December 31, 2013
Assets of reportable segment $ 4,890,987 $ 3,998,376
Unamortised items - -
Total assets $ 4,890,987 $ 3,998,376

C. The amounts provided to the chief operating deaismoaker with
respect to total liabilities are measured in a manoonsistent with
that of the financial statements.

A reconciliation of assets of reportable segmend aatal liabilities
is as follows:

December 31, 2014December 31, 2013

Liabilities of reportable segment $ 2,488,889 $ 1,977,080
Unamortised items - -
Total liabilities $ 2,488,889 $ 1,977,080

(4) Information on product and service

Please refer to Note 6. (11), Operating revenuediated information.

(5) Geographical information

Geographical information for the years ended Dean8i, 2014 and 2013 is as
follows:
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Year ended December 31, 2014 Year ended December 31, 2013
Non-current

Non-current
Revenue assets Revenue assets

$ 9167590 $ 1,679,653 $ 7,249,459 $ 1,528,690

Taiwan

(6) Major customer information

The Company's annual revenue from each customéndoyears ended December 31,
2014 and 2013 did not reach more than 10% of thentee on the statement of

comprehensive income.
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Poya International Co., Ltd.
Statement of Declaration of Internal Control
Date: March 23 2015

Poya International Co., Ltd. has conducted inteenalit in accordance with its Internal
Control Regulation covering the period from Januaryo December 31 2014, and hereby
declares as follows:

(1)

(2)

3)

(4)

(5)

The Company acknowledges and understands thagsthblishment, enforcement and
preservation of internal control system is the oesjibility of the Board and the
managers, and that the Company has already ebidblssich system. The purpose it to
reasonably ensure the effect and efficiency of a@n (including profitability,
performance and security of assets), the religlolitfinancial reporting and the
compliance with relevant legal rules.

There is limitation inherent to internal controksym, no matter how perfect the design.
As such, effective internal control system may amelgsonably ensure the achievement
of the aforementioned goals. Further, the operaionronment and situation may vary,
and hence the effectiveness of the internal cangdtem. The internal control system
of the Company features the self-monitoring medraniOnce identified, any
shortcoming will be corrected immediately.

The Company judges the effectiveness of the inteararol system in design and
enforcement in accordance with the “Criteria far Bstablishment of Internal Control
System of Public Offering Companies” (hereinafeferred to as “the Criteria”). The
Criteria is instituted for judging the effectiveses the design and enforcement of
internal control system. There are five componehtffective internal control as
specified in the Criteria with which the proced{oeeffective internal control are
composed by five elements, namely, 1.control emwvivent, 2. Risk Evaluation, 3.
Control Operation, 4. Information and Communicatiand 5. Monitoring. Each of the
elements in turn contains certain audit items, givall be referred to the Criteria for
detail.

The Company has adopted the aforementioned inteoméifol system for internal audit
on the effectiveness of the design and enforcewiethie internal control system.

Basing on the aforementioned audit findings, then@any holds that has reasonably
preserved the achievement of the aforementioneld gathin the aforementioned
period of internal control (including the monitagiover the subsidiaries), including the
effectiveness and efficiency in operation, religyin financial reporting and
compliance with relevant legal rules, and thatdesign and enforcement of internal
control are effective.
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(6) This statement of declaration shall form an integeat of the annual report and
prospectus on the Company and will be announcedett is any fraud, concealment
and unlawful practice discovered in the conterthefaforementioned information, the
Company shall be liable to legal consequences ukdiete 20, Article 32, Article 171
and Article 174 of the Securities and Exchanges Act

(7) This statement of declaration has been approvetéBoard in a session held on
March 23, 2015 with the presence of 7 directorseunghanimous consent.

Chairman: Chen Chien-Chao (signature)

General Manager: Chen Zong-Cheng (signature)

Poya International Co., Ltd.
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IX. Address and telephone of corporate headquarters and

branches

Business unit Address
Headquarters in Tainaio.74, Sec. 3, Minzu Rd. West Central Dist. Tainan
Headquarters in Taipei: 4F., No.2, Fuxing N. RdoZgshan Dist., Taipei
Tainan Xiao Bei Branch: No. 169, Ximen Rd., SectignTainan
Taipei Yong He Branch: No. 239, Zhongzheng Rd.,gfenDist, New Taipei City
Chaunghua Yuan Lin Branch: No. 68, Sanmin St., Yoa@hanghua
Kaohsiung Feng Shan Branch: No. 138, ZhongshanAedgshan Dist., Kaohsiung
Kaohsiung Zi You Branch: No., 327, Ziyol Rd., Zuoying Dist., Kaohsiung
Tainan Dong Ning Branch: No. 229, Dongning Rd.naai
Taichung Feng Jia Branch: NO. 420, Fuxing Rd., Aang
Taichung 1st High School Branch: No. 22-4, TaipgRdy, Taichung
Taichung Wen Xin Branch: No. 597, Wenxin Rd. Setiig, Beitun Dist., Taichung
Tainan Zhong Hua Branch: No. 273~275, Zhonghua EedstTainan
Kaohsiung Gang Shan Branch: No. 46, Minzu Rd., Ghag Dist., Kaohsiung
Nantou Cao Tun Branch: No. 117, Zhognshan St., @adantou
Tainan Yong Kang Branch: No. 106, Zhonghua Rd.,gkamg Dist., Tainan
Tainan Jian Kang Branch: No. 175, Zhonghua West 8&ttion |, South Dist., Tainan
Douliu Min Sheng Branch: No. 64, Zhongjian West,Habuliu, Yunlin
Kaohsiung Da Chang Branch: No. 145, Dachang 2nd $&xhmin Dist., Kaohsiung
Dali Zhong Xing Branch: 1F, No.550, Zhongxing Rec8on Il, Dali Dist., Taichung
Hualien Zhong Zheng Branch: No. 339-1, Zhongzhedg Rualien
Luodong Cang Qian Branch: No. 66, Canggian Rd.dong, Yilan
Jiali Yan Ping Branch: 1F, No. 91, Yanping Rd.)iIast., Tainan
Chiayi Cui Yang Branch: No. 459, Cuiyang Rd., Chiay
Pingtung Zi You Branch: No. 21, Taiyuan 1st Rdnd®iing, Pingtung
Xinying Min Zhi Branch: No. 227, Minzhi Rd., XinyqDist., Tainan
Nantou Da Tong Branch: No. 70, Datong South Stntdia Nantou
Kaohsiung You Chang Branch: 1F, No. 645, Houchatg Rioying Dist., Kaohsiung
Taitung Zhong Hua Branch: 1F, NO. 513, Zhonghua%attion I, Taitung, Taitung
Taichung Da Dun Branch: No. 466, Dadun Rd., Namist., Taichung
Chaozhou Xin Sheng Branch: 1F, NO. 117, Xinsheng @daozhou, Pingtung
Hualien Zhong Shan Branch: No. 269, Zhongshan Rablien, Hualien
Taipei Min Sheng Branch: No. 163-1, Minsheng East &ction V, Songshan Dist, Taipei
Fengyuan Fu Qian Branch: 1F, No. 39, Fugian Shg¥ang Li, Fengyuan, Taichung
Kaohsiung Wu Jia Branch: NO. 381, Wujia 2nd Rdnd&han Dist., Kaohsiung
Miaoli Min Zu Branch: No. 59, Minzu Rd., Miaoli, Moli
Pingtung Min Sheng Branch: No. 248, Minsheng Rihgfng, Pingtung
Taichung Sha Lu Branch: No. 628, Zhennan Rd. Se¢tjGhalu Dist., Taichung
Yunlin Hu Wei Branch: No. 105-1, Heping Rd., Huwéijin
Taichung Xue Shi Branch: No. 175, Xueshi Rd., Nd@tst., Taichung
Shulin Zhongshan Branch: 1F, NO. 1Zhongshan Rd,. Section I, Shulin Dist, New Taipigy C
Xizhi Zhong Xing Branch: NO. 195, Zhongxing Rd. zKi Dist., New Taipei City
Toufen Zhong Hua Branch: No. 1167, Zhonghua Rdif&iim, Miaoli
Longtan Zhong Zheng Branch: No. 222, Zhongzheng Rzhgtan, Taoyuan
Xiaogang Han Min Branch: No. 206, Hanmin Rd., Xiang Dist., Kaohsiung
Yonghe Zhong Shan Branch: No. 1Zhongshan Rd. Section |, Yonghe Dist., New Taipgr C
Changhua Lu Gang Branch: No. 322, Fuxing Rd., Lgg&hanghua
Zhongli Zhong Yuan Branch: No. 55, Zhongbei Rd.o@dli, Zhongli
Nantou Pu Li Branch: No., 24, ZhognshdfRd., Puli, Nantou
Taoyuan Nan Ping Branch: No. 399, Nanping Rd., Tlaay Taoyuan
Xinzhuang Xin Tai Branch: No. 300, Xintai Rd., Xmzmng Dist., New Taipei City
Yunlin Bei Gang Branch: No. 62, Huanan Rd., Guargfu.ugang, Yulin
Pingtung Dong Gang Branch: No. 316, ZhongzhengSedtion | , Donggang, Pingtung
Douliu Station Branch: No. 159, Minsheng Rd., DopNunlin
Taichung Tan Zi Branch: No. 2, Lane 99, Yatan Rett®n |, Tanzi Dist., Taichung
Yilan Station Branch: No. 6, Guangfu Rd., Yilanlai
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Telephone
Telephone: (06)241-1000
Telephone: (02)8772-8688
Telephone: (06)281-7806
Telephone: (02)8941-7717
Telephone: (04)837-9800
Telephone: (07)747-7000
Telephone: (07)558-9311
Telephone: (06)275-5933
Telephone: (04)2708-2007
Telephone: (04)2221-1023
Telephone: (04)2247-0011
Telephone: (06)260-1100
Telephone: (07)625-0022
Telephone: (049)230-2000
Telephone: (06)311-2111
Telephone: (06)292-0202
Telephone: (05)533-5050
Telephone: (07)394-3300
Telephone: (04)2481-8181
Telephone: (03)834-3322
Telephone: (03)955-1010
Telephone: (06)723-7700
Telephone: (05)216-6161
Telephone: (08)766-0202
Telephone: (06)656-6611
Telephone: (049)222-5200
Telephone: (07)363-6767
Telephone: (089)337-070
Telephone: (04)2328-2118
Telephone: (08)788-7700
Telephone: (03)831-6666
Telephone :(02)8787-9900
Telephone: (04)2524-4000
Telephone: (07)727-2111
Telephone: (037)380-808
Telephone: (08)765-5500
Telephone: (04)2662-2446
Telephone: (05)633-8811
Telephone: (04)2203-2000
Telephone: (02)2686-0022
Telephone: (02)2692-4444
Telephone: (037)670-033
Telephone: (03)470-0717
Telephone: (07)802-0033
Telephone: (02)2920-2727
Telephone: (04)775-0777
Telephone: (03)438-0505
Telephone: (049)298-6060
Telephone: (03)326-1100
Telephone: (02)2991-4000
Telephone: (05)783-6363
Telephone: (08)831-0101
Telephone: (05)537-0033
Telephone: (04)253-20000
Telephone: (03)936-0505



Business unit Address
Fenshan Qing Nian Branch: No. 471, Qingni&hR&l., Fenshan Dist., Kaohsiung
Keelung Dong Ming Branch: No. 177, Dongming Rd, ¥ibist, Keelung
Sanxia Zhong Hua Branch: 1F, No. 20, Zhonghua 8ahxia Dist., New Taipei City
Tainan Hai Tian Branch: 1F, No. 120, Haitian Rdct®m |, Annan Dist., Tainan
Tainan Shan Hua Branch: No. 472, Zhongzheng R@nl8ka Dist., Tainan
Taoyuan Ba De Branch: No. 126,Sec. 2, JieshouBRdle, Taoyuan
Bangiao Cong Qing Branch: 1F, No. 247, Congging Rdngiao, New Taipei City
Taichung Mei Cun South Branch: No. 70, Meichun &drdl., South Dist., Taichung
Zhubei San Min 1 Branch: No. 202, Sanmin Rd., Zhubei, Hsinchu
Daya Zhong Qing Branch: No.1171, Sec. 3, Zhongfldg Daya Dist., Taichung
Tainan Ma Dou Branch: No. 22-1, Bo'ai Rd., MadostiTainan
Yingge Jian Guo Branch: No., 280, Jianguo Rd., ;md\New Taipei City
Neili Zhong Xiao Branch: No. 74, Zhongxiao Rd., Zlgli, Taoyuan
Kaohsiung Rui Long Branch: No. 459, Ruilong Rd.aZhen Dist., Kaohsiung
Taichung Wu Feng Branch: No., 1095, Zhongzheng Wdfeng Dist., Taichung
Zhunan Bo Ai Branch: No. 281, Bo’ai St., Zhunan gili
Hsinchu Dong Men Branch: No. 73, Fuxing Rd., Hsinch
Xinzhuang Long An Branch: No.252-1, Longan Rd.,2finang Dist., New Taipei City
Linkou Ren Ai Branch: No. 2, Yulin St., Linkoou, WeTaipei City
Hsinchu Hu Kou Branch: No. 23, Zhongxiao Rd., Hukidginchu
Tainan Gui Ren Branch: No. 133, Zhongshan Rd. &e¢ti, Guiren Dist., Tainan
Taoyuan Da You Branch: NO. 586, Dayou Rd., Taoylianyuan
Nantou Zhu Shan Branch: No.89, Dali Rd., Zhushamtbiu
Kaohsiung Da Shun Branch: No. 110, DashliR8., Yaling Dist., Kaohsiung
Changhua Bei Dou Branch: No. 313, Fuxing Rd., Bejdthanghua
Taichung Jing Wu East Branch: No. 97, Jingwu Eabt Rast Dist., Taichung
Bangiao Xin Hai Branch: No. 93, Xinhai Rd., Banqi&lzw Taipei City
Kaohsiung Qi Shan Branch: No. 7-17, Dongxin Stsh@n Dist., Kaohsiung
Hsinchu Jing Guo Branch: No. 820, Jinguo Rd., $edti Hsinchu
Zhudong Chang Chun Branch: No. 100, Changchun Beti@ I, Zhudong, Hsinchu
Dali Cheng Gong Branch: No.23, ChenggofigR., Dali Dist., Taichung
Taichung Song Zhu Branch: No. 168, Songzhu Rd.i@edt Beitun Dist., Taichung
Guishan Wen Hua Branch: No. 26, Wenh{faRd., Guishan, Taoyuan
Kaohsiung Minsheng Branch: No. 1, MinshefigRd., Xinxing Dist., Kaohsiung
Taitung Xin Sheng Branch: No., 201, Xinsheng Rditung, Taitung
Nanmiao Zhong Zheng Branch: No. 929, Zhongzheng Ridoli, Miaoli
Taichun Li Ming Branch: No. 726, Datun"8t., Nantun Dist., Taichung
Sanxia Wenhua Branch: No.59, Wenhua Rd., Sanxig, Disw Taipei City
Chiayi Minxiong Branch: No.48, Shengping Rd., Miomg Township, Chiayi
Taichung Dongshi Branch: No.558, Fengshi Rd., DbnBsst., Taichung
Xinying Zhongshan Branch: No.113, Zhongshan Rdaylfig Dist., Tainan
Pingtung Fengjia Branch: No.60, Fengjia Rd., PingtCity, Pingtung
Zhubei Guangming Branch: No.7, Guangming 3rd Rduk&i City, Hsinchu
Changhua Minzu Branch: No.221, Minzu Rd., ChangBity Changhua
Taoyuan Dayuan Branch: No.99, Zhongzheng E. RdyuBaTownship, Taoyuan
Yuanlin Zhongzheng Branch: No.672, Zhongzheng Raanlin Township, Changhua
Tainan Jinhua Branch: No.168, Sec. 3, Jinhua Rdst\Wentral Dist., Tainan
Bangiao Nanya Branch: No.55, Sec. 1, Nanya S.Bahgiao Dist., New Taipei City
Kaohsiung Linyuan Branch: No.46, Ren’ai Rd., Linguaist., Kaohsiung
Tainan Zhongzheng Branch: No.246, Zhongzheng Rdst\Wentral Dist., Tainan
Changhua Jinma Branch: No.1, Sec. 2, Jinma Rdn@he City, Changhua
Penghu Beichen Branch: No.8, Beichen St., Magomg Benghu
Hsinchu Xuefu Branch: No.130, Xuefu St., Xinfengnrship, Hsinchu
Kaohsiung Xintian Branch: No.168, Xintian Rd., Xing Dist., Kaohsiung
Taichung Hankou Branch: No.313, Sec. 4, Hankou Rdrth Dist., Taichung
Huwei Linsen Branch: No.154, Sec. 2, Linsen Rd.wEiurownship, Yunlin
Changhua Shengang Branch: No.55, Xinyi Rd., Shepgawnship, Changhua
Yunlin Mailiao Branch: No.377, Zhongshan Rd., Ma&iliTownship, Yunlin

Telephone
Telephone: (07)767-6262
Telephone: (02)2468-0066
Telephone: (02)8674-2121
Telephone: (06)350-0011
Telephone: (06)583-0000
Telephone: (03)371-3838
Telephone: (02)2958-1818
Telephone: (04)226-03388
Telephone: (03)555-6222
Telephone: (04)256-60202
Telephone: (06)571-2211
Telephone: (02)2677-4488
Telephone: (03)435-5000
Telephone: (07)713-0011
Telephone: (04)233-21333
Telephone: (037)481-414
Telephone: (03)523-2200
Telephone: (02)2202-1000
Telephone :(02)8601-9191
Telephone: (03)590-6363
Telephone: (06)338-8000
Telephone: (03)316-0111
Telephone: (049)266-2200
Telephone: (07)713-1111
Telephone: (04)888-2020
Telephone: (04)2211-9292
Telephone: (02)2250-7766
Telephone: (07)662-2626
Telephone: (03)542-1616
Telephone: (03)595-3322
Telephone: (04)2493-7373
Telephone: (04)2242-2211
Telephone: (03)327-5050
Telephone: (07)229-9090
Telephone: (089)322-211
Telephone: (037)361-333
Telephone: (04)2254-3377
Telephone: (02)26729911
Telephone: (05)2066677
Telephone: (04)25771717
Telephone: (06)6333322
Telephone: (08)7346633
Telephone: (03)5510055
Telephone: (04)7277722
Telephone: (03)3862266
Telephone: (04)8337788
Telephone: (06)2207373
Telephone: (02)29688555
Telephone: (07)6433366
Telephone: (06)2240666
Telephone: (04)7367755
Telephone: (06)9279911
Telephone: (03)5575999
Telephone: (07)2822277
Telephone: (04)22376767
Telephone: (05)6366633
Telephone: (04)7982626
Telephone: (05)6937733

Tianzhong Zhongzhou Branch: No.123, Sec. 1, Zhoog#®d., Tianzhong Township, Changhua Telephone: (04)8752266
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