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3Q22 Operating Results ™"

PReview

(NT$ mn) 2Q22  3Q21  3Q22 QoQ YoY S
Net Sales 4372 4,208 5251 | 20.1%  24.8%| 3Q22 Financial highlights:
Cost of goods sold 2,609 2,378 2,991 | 14.7%  25.8%| ® Sales were NT$5.25bn, up
Gross profit 1,764 1,831 2260 | 28.1%  23.4%|  20.1% QoQ, on easing
Promotion pandemic condition with

1,242 1,181 1,307 5.2% 10.7% same store sales recovery.
i)d(fr‘wairr:isset}rative By the end of geptember,

our store numbers were

Expense 153 139 159 4.1% 14.7% 297/37 for Poya and Poya
Operating profit 369 511 793 |115.2%  55.3% home.

Non-operating

items (13) (17) (18) 44.8% 7.2% ® GPM was 43.0%, down
Profit before tax 356 494 775 | 117.7% 57.0% 0.5% YoY or up 2.7% QoQ.
Tax expenses 69 99 155 [124.0% 57.0%

Net income 287 395 620 116.2% 57.0%| ® OPM was 15.1%, up 3.0%
EPS (NT$) 2.84  3.88 6.07 |113.7%  56.4% YoY/ up 6.7% QoQ.

Ratio ® NP came in of NT$620mn
GPM 40.3% 43.5% 43.0% 2.7% -0.5% with EPS of NT$ 6.07, up
OPEX 31.9% 31.4%  27.9% -4.0% -3.4% 56.4% YoY.

OPM 8.4% 12.1% 15.1% 6.7% 3.0%

NPM 6.6%  9.4% 11.8% 5.2% 2.4%




s£ER:
PRIEIETTE

O _EHERRE:
2002%F9H6H

O BARE:
10.09(5 51

O BETAZ:
4765 (2022%F1AR)

ERY/AES

)

O SIEE: (2022F10RH)
3008+ 388X




EEEREERAEAAEE NS EENE—RE
BEBRSAMACEEY - TREREEE—RHE
| REEGEEMESMESHALTY - BUS—ROEMAIRG
[POYA FIfEZRIRI0R - BAB R

EE O - ATBAS—HET

EERR - FIEEE  STREEA

@3@%@%%’%EREEA’ﬁﬁﬂwﬁuﬂﬁgﬁﬁﬁﬁﬂ
SEHRKI00F « BEES D OFERNS S (REERIE
12HZ3&8200x% 5

Ll BRE_mE-BEX-AEEE

B HFRRNZ2019F AT 8B E FEATIHERAIS% (EE6F)




09

2020/08 /13 (7he)
> 09,15 (Tw)

P ]

%299
BMEEIA
RR 0

hﬂi%%ﬁ

5

*

:!—_
1/ ()
///,/./,,;/ l 7

/ ) 1
— f‘ i N £
R u Household

Cosmetics
= Textile
= Beauty
m Accessories&Textile
m Groceries
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Skin Care
Bath
= Food
= Hardware
m Other
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60,000
X 4 times
83%
Total Skus
15,000
30%

POYA Drug Store
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Store numbers/year 2015 2016 2017 2018 2019 2020 2021
POYA 131 157 177 201 230 260 290 300
MIRADA 27 30 29 26 25 0 0 0
A+l 5 5 5 0 0 0 0 0
J-MART 8 8 9 11 10 11 11 11
SEASONS 11 9 9 8 7 6 6 6
Total 182 209 229 246 272 277 307 317
POYA market share% | 72% 75% 77% 82% 85% 94% 94% 95%
300
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2 Expansion Plan

JEZR &) m POYA » Poya Home
107
82
57
42
34
320
230

2019 2020 2021 2022 2023 2024 2025

a8fr-> 235 281 324 362 407 462 517
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Sales
(Unit: NTS billion)

18.0%
I Sales growth  16.0%
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' 9 12.7% o
. 12% e ° 15% 200 11.0% 12.0%
' 7% 0 15.8 X i 10% 10.0%
5o 124 N33 Proy 14.3 150 136
. . 5o, 8.0%
10.0 1.00 6.0%
_ 0%
0.4 4.0%
50 o 0.50 oo
- -10% - 0.0%
© A % 5 o N " © A ® 5 o N
& & N & S5 S %0'1, N S N N S5 S %0'9
o 3%
q) q)
N Kol
Gross Profit Net Profit
(Unit: NTS billion) (Unit: NTS billion)
B Gross Profit Gross Profit Margin% I Net Income Net Igg/ome Margin
. 0
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Cash Dividend Payout Ratio ——EPS(after tax) =——Cash Dividend Stock Dividend

25 100%
20:97 90%
20 80%
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15 60%
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10 40%
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