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2Q22 Operating Results ™"

(NT$ mn) 1Q22 2Q21 2022 |QoQ YoY
Net Sales 4,713 3,794 4,372 -7.2% 15.3%
Cost of goods sold 2,684 2,161 2,609 -2.8% 20.7%
Gross profit 2,029 1,632 1,764 -13.1% 8.0%
Promotion Expense 1,226 1,148 1,242 1.3% 8.2%
Administrative Expense 154 143 153 -0.6% 7.3%
Operating profit 649 341 369 -43.2% 8.0%
Non-operating items (18) 14 (13) -28.5% -187.5%
Profit before tax 631 356 356 -43.6% 0.1%
Tax expenses 126 71 69 -45.3% -2.6%
Net income 505 285 287 -43.2% 0.8%
EPS (NT$) 5.01 2.82 2.84 -43.3% 0.7%
Ratio

GPM 43.1% 43.0% 40.3% -2.7% -2.7%
OPEX 29.3% 34.0% 31.9% 2.6% -2.1%
OPM 13.8% 9.0% 8.4% -5.3% -0.6%
NPM 10.7% 7.5% 6.6% -4.2% -0.9%

2Q22 Financial highlights:

® Sales were NT$4.37bn, up
15.3% YoY/ down 7.2%
QoQ. By the end of June,
our store numbers were
294/37 for Poya and Poya
home.

® GPM was 40.3%, down
2.7% YoY or down 2.7%

QoQ.

® OPM was 8.4%, down
0.6% YoY/ down 5.3%

QoQ.

® NP came in of NT$287mn
with EPS of NT$ 2.84, up
0.7% YoY.



1H22

ng Results Reviev

(NT$ mn) 1H22 1H21  YoY . .

Net Sales 9,085 8,515 6.7% 1H22 Financial

Cost of goods sold 5293 4,780 107%  highlights:

Gross profit 3,793 3,735 1.5%

Promotion Expense 2468 2,323 6.2% ® Sales were NT$9.09bn,
Administrative Expense 307 296 3.8% up 6.7% YoY.

Operating profit 1,018 1,116 -8.8%

Non-operating items (30) (2) 1429.0% ® GPM was 41.7%, down
Profit before tax 988 1,114 -11.3% 2.1% YOY

Tax expenses 196 223 -12.2%

Net income 792 891 “11.1% ® OPMwas 11.2%, down
EPS (NT$) 7.84 8.84 -11.3% 1.9% YoY

Ratio ® 1H22 EPS was

GPM 41.7%  43.9% -2.1% o
OPEX 305%  30.8% 0.2% NT$7.84, down 11.3%
OPM 11.2%  13.1% -1.9% YoY.

NPM 8.7%  10.5% -1.7%
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POYA Drug Store




EXE

Store numbers/year 2015 2016 2017 2018 2019 2020 2021 2022YTD

POYA 131 157 177 201 230 260 290 295
MIRADA 27 30 29 26 25 0 0 0
A+1 5 5 5 0 0 0 0 0
J-MART 8 8 9 11 10 11 11 11
SEASONS 11 9 9 8 7 6 6 6

Total 182 209 229 246 272 277 307 312

POYA market share% | 72% 75% 77% 82% 85% 94% 94% 95%

294

11 6

POYA J-MART SEASONS
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2 Expansion Plan

JEZR &) m POYA » Poya Home
114
94
74
54
34
230

2019 2020 2021 2022 2023 2024 2025

Total-> 235 281 324 374 424 474 524
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Sales Operating Profit
{Unit: MTS billion) {Unit: NTS billion)
s Salas e h . I Operating-profit Operating-Profit Margin -
250 165 15 -1% g E&a
1
o 250 14.9% - 16.0%
17% 13.0% 232 16.0%
200 11%
17,5 ik | 200 11.0% 11.2% 12.0%
7% 6.7% 1.72 )
10.0
15.0
133
s | 150 136
B.O%
.02
oo 31 o |10 B.0%
A%
4.0%
50 050
= 2.0%
- 0.0%
h -10% 2016 2017 2020 1H22
2047 2019 1H22
Net Profit Gross Profit
(Unit: NTS billion) (Unit: NTS billion)
I Het Income NEtITE?S?ﬁMIHn — GEross Profit Gross Profit Margind
3.00 15.0% 10,00 50.0%
251 42.3% 43.8% 43.2% 43.3% 43.9%
12.1% 12.0% 41.1% AL.7%
2.50 7.66
10L.8% 10.5% BiDD A0.0%
z.00 A% - 1.89 124 2.7% 10.0% - 6.17
soe 511 50.0%
1.50 147
- 3.79
400 20.0%

1.00 0.79 5.0%
0.50 200 10.0%%
0% 0.0%
206 2017

201E 2018 2020 2021 1H22 2016 017 20138 2020 2021 1Hzz




Cash Dividend Payout Ratio ——EPS(after tax) =——Cash Dividend Stock Dividend

25 100%
20:97 90%
20 80%
70%
15 60%
50%
10 40%
30%
5 & W 20%
308 J TR .
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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