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2Q25 Operating Results Review

(NT$ mn)

Net Sales

Cost of goods sold
Gross profit
Promotion Expense
Administrative
Expense

Operating profit
Non-operating items
Profit before tax

Tax expenses

Net income
EPS (NT$)

Ratio

GPM
OPEX
OPM
NPM
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2Q25 Financial highlights:

® Sales were NT$6.044bn, up 7.4%
YoY, driven by beauty product
categories and our remodeling
efforts.

® GPM was 42.6%, down 1.2% YoY /
down 1.8% QoQ.

® OPM was 12.1%, down 0.3% YoY/
down 3.2% QoQ.

® NI came in of NT$594mn with EPS of
NT$5.58, up 0.4% YoY.
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1H25 Operating Results Review POYA Beauty| HOME

(NT$ mn) 1H24 1H25 1H25 Financial highlights:

Net Sales 11,502 12,340
7 4 . A .
Cost of goods sold 6,433 6.964 Sales were NT$12.3bn, up 7.3% YoY

Gross profit 5069 5376 ® GPM was 43.6%, down 0.5% YoY.
Promotion Expense 3,139 3.318 ®OPM was 13.7%, comparable to 1H24.
Administrative Expense 351 365

Operating profit 1 579 ] 694 OEPS was NT$12.97, up 6.4% YOY.
Non-operafing items 34 24

Profit before tax 1,613 1,717

Tax expenses 323 339

Net income 1,291 1,379

EPS (NT$) 12.19 12.97

Ratio

GPM 44.1% 43.6%
OPEX 30.3% 29.8%
OPM 13.7% 13.7%
NPM 11.2% 11.2%
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2Q25 Sales Trend POYA Beauty [ HOME

4} Double-digit growth 7] Single-digit growth ‘ Decrease

2Q25 Sales YOY Sales mix
by products 2Q25 Sales Trend

2Q24 2Q25
7% 9%
18% 18%
12%  12%
16% 16%
16% 15%| A solid demand for beauty products
2% 2%
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6% 5%
7% 7%
3% 3%
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1H25 Sales Trend POYA Beauty | HOME

4} Double-digit growth 7] Single-digit growth ‘ Decrease

1H25 Sales YOY Sales mix
by products 1H25 Sales Trend

1H24 1H25
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A solid demand for beauty products
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Finqncials POYA Beauty | HOME

Sales Gross Profit
(Unit: NTS billion) (Unit: NT$ billion)

e Sales Growth mmm Gross Profit == Gross Profit Margin%

N1% 428% 438% 432% 433% 4397 A% A51% 4500

utlllll

12%

11%

2018 2019 2020 2021 2022 2023 2024 2025H1 2017 2018 2019 2020 2021 2022 2023 2024 2025H1

Operating Profit Net Profit
(Unit: NT$ billion) (Unit: NT$ billion)

10.8% 121% 12.0% 11.4% 1

9.4% 9% 10.6%

il

2017 2018 2019 2020 2021 = 2022 2023 2024  2025H1 2017 2018 2019 2020 2021 2022 2023 2024  2025H1
= Operating-profit == QOperating-Profit Margin mmm Net Income Net Income Margin
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Store numbers Composition

9%

24%
34%
42%

525
470
420
| I I

2023 2024 2025 2026 2027 2028 2023 2024 2025 2026 2027 2028

m Poya Standardized store  ®m Shop-in-shop store Poya Beauty
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Private Brand Plan POYA Beauty| HOME

» Private label products accounted for 3.1% of total sales in 1H25.
« We plan to intfroduce more Poya private brands to enhance our brand value.
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m Total Sales(billions) == PB Sales (%)
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Poya’s OMO Strategy

Customers could have the
fry-on experience at POYA
stores and place the order
through POYA BUY for
home delivery.

POYA Beauty | HOME

Extend product SKUS on EC
platform, such as seasonal
goods and pre order products
to drive incremental sales.

Physical Product

Display Extension

Customers could buy online

and pickup by batches.

Clients could also share gifts Yot tels
with friends to drive store Orders

traffics. :
e POYA

Unveil in-store pick up services (b

for POYA will reach 470 stores by \latss POYA
2025 indicating beftter shopping Stores

Integrate social media and our
payment system to provide

Social seamless shopping experience to
enhance customer loyalty and
drive traffic.

Analyze sales data to actively
provide customized product
recommendation and

Marketing

experience, lowering delivery Integration services to clients.

cost and higher traffic. SoS,

VIP money flow,
sales dafa

TXHEABERARAREZEZZREZVERE - FHUVEBTRERT - REARIRET - FZEEAR - EEEMETARNREREQTE=A - URFEEE LHERE -



L EFIRBE 4

POYA Beauty [HOME

poya.beauty Q

POYA* 819 45.4K

6
Beauty Posts Followers

Shopping Now S
Following SR RN | '
WEMRIT 2 RN
POYATIH . : Bl i
STEITIRE HBOIT o F :
B9 LB
mypoya.com/5Ds8L

Kl's. awin -
$, ‘ i
%9’ POYA
N Original 1

FBEH FF{TER /MBHERE  POYA Original

WRAEEE L
(<19

O WERT
o

LIFILREAER ?

POYA™ Beauty

~

#I58 Instagram AR N4

AXHEABERANAREZTAZESREBMER - FHLETRE EZEBERR  BEHIDETAARMETE=A - DeEigAE EAEEE -


https://www.instagram.com/reel/Ck-ebAJMTSL/

POYA Beauty | HOME

« EC accounted for 2.1% of total sales in TH25 with accelerating growth and improving
profitability.
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Thank youl!



