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14% 1304
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NESERST

Total Skus
60,000

83%

POYA

SKUs

X 4 times

Total Skus
15,000

30%

Drug Store




Store numbers/year 2015 2016 2017 2018 2019 2020 2021.10
POYA 131 157 177 201 230 260 275
MIRADA 27 30 29 26 25 0 0
A+1 5 5 5 0 0 0 0
J-MART 8 8 9 11 10 11 11
SEASONS 11 9 9 8 7 6 6
Total 182 209 229 246 272 277 292
POYA market share% 72% 75% 77% 82% 85% 94% 94%
275
11 6
POYA J-MART SEASONS
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POYA Expansion Plan (stores)
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2 Expansion Plan

JERE m POYA » Poya Home
115
95
75
55
35
320
230
2019 2020 2021 2022 2023 2024 2025
Total-> 235 281 325 375 425 475 525
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16%

9.4%
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. Net

10.8%

1.4

Sales
(Unit: NT$ billion)

mmm Sales growth

Net Profit
(Unit: NT$ billion)

9.9%

Income Net Income Margin
14.9%
121%  12.0%, 20
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Operating Profit
(Unit: NT$ billion)
mmm Operating-profit
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Gross Profit
(Unit: NT$ billion)
mmmm Gross Profit Gross Profit Margin%
4110 42.8% 438% 43.2% 433% 43.9%
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Cash Dividend Payout Ratio = ——EPS(aftertax) = ——Cash Dividend ——Stock Divid‘e'n'd

25 100%
21.6 90%
20 80%
70%
15 60%
50%
10 40%
30%
20%

10%
0.3

0%
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