y
nE il
., Wy
Ky

S
f




— ASEN

¥y 332

__ARFEE
— KRR ZE

@EX 4R
mol%«z(gﬂ‘ﬁlx\



3Q22 Operating Results ™"

3022 Financial highlights:

(NT$ mn) 2Q22 3Q21 3Q22 QoQ YoY ®Sales were NT$5.25bn, up 20.1%

Net Sales 4,372 4,208 5,251 20.1% 24.8% QOQ, on easing pandemic condition with
Cost of goods sold 2,609 2,378 2,991 14.7%  25.8% same store sales recovery. By the end of
Gross profit 1,764 1,831 2,260 | 28.1% 23.4%

Promotion Expense 1,242 1,181 1,307 5.2% 10.7% gge;)/t;;n ft())?rl,agsgjﬁ;ePnOL;lr;]t;]eor;:{ere
Administrative Expense 153 139 159 4.1% 14.7%

Operating profit 369 511 793 |115.2% 55.3%

Non-operating items (13) (@17) (18) | 448%  7.2% ®GPM was 43.0%, down 0.5% YoY or
Profit before tax 356 494 775 |117.7%  57.0% up 2.7% QoQ.

Tax expenses 69 99 155 |124.0% 57.0%

Net income 287 395 620 |116.2% 57.0% ®OPM was 15.1%, up 3.0% YoY/ up
EPS (NT$) 2.84 3.88 6.07 |113.7% 56.4% 6.7% Q00Q.

Ratio . .

GPM 203% 435%  43.0% 5 7%  -05% ONP came in of NT$620mn with EPS of
OPEX 31.9% 31.4% 27.9% | -4.0%  -3.4% NT$ 6.07, up 56.4% YoY.

OPM 84% 12.1% 15.1% 6.7% 3.0%

NPM 6.6% 9.4% 11.8% 5.2% 2.4%




1Q22 3Q22

g,Results Revie

(NT$ mn) 1Q21-3Q21  1Q22-3Q22  YoY

Net Sales 12,724 14,336  12.7%

Cost of goods sold 7,158 8,284 15.7% . . . . )
Gross profit 5 566 6.053 8.8% 1Q22-3Q22 Financial highlights:
Promotion Expense 3,504 3,775 7.7% ®Sales were NT$14.3bn, up 12.7%
Administrative Expense 435 466  7.3% YoY.

Operating profit 1,627 1,811  11.4% ®GPM was 42.2%, down 1.5% YoY.
Non-operating items (29) (49) 155.1%

Profit before tax 1,608 1763 96w  SOPMwas 12.6%, down 0.1% YoY.
Tax expenses 322 351 9.1% 010Q22-30Q22 EPS was NT$13.83, up
Net income 1,286 1,412  9.8% 9.5% YoY.

EPS (NT$) 12.63 13.83  9.5%

Ratio

GPM 43.7% 42.2% -1.5%

OPEX 31.0% 29.6% -1.4%

OPM 12.8% 12.6% -0.1%

NPM 10.1% 9.8% -0.3%
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Household Skin Care Cosmeficsessories&TextileBath Food Other Beauty = Hardware Groceries
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POYA Drug Store




EXE

Store numbers/year | 2015 2016 2017 2018 2019 2020 2021 2022  2023YTD

POYA 131 157 177 201 230 260 290 320 322
MIRADA 27 30 29 26 25 0 0 0 0
A+1 5 5 5 0 0 0 0 0 0
J-MART 8 8 9 11 10 11 11 11 11
SEASONS 11 9 9 8 7 6 6 6 6

Total 182 209 229 246 272 277 307 337 339

POYA market share%| 72%  75%  77%  82%  85%  94%  94%  95% 95%

322
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POYA J-MART SEASONS

POYAE




O /&5 B2 An iR T AR 5%
(Gt & B 2R R 1E

AR R 1T 55

O BLEREE \ )

O RIEETE
O ¥mke &

OXREF_mhE-8X

O OMO R EE4 NRES
(online merge offline)






ooh#E8

Derma Trend

@ POYA B




B B
=¥]=] E FE iﬁ
1. 84 AO0BLE1xXE
BiE23008 A0 - ojs4h 23008 /48E=575X|5
B.MEETARMIEE! : 575*70%=400x%|E (B=FIUE - R70%ABUESE)
4.5 40X mallls + 60X /N EXR R B EE VRN E
~ *LEFEASES -
5.2 iEmIHIRIE : 500xX|5

AR g
BRE 1785,
322%, EH536%
5EE 64%




T
)

55

POYA mnr

ﬁﬁ‘é‘ﬁ




2 Expansion Plan

JEZR &) m POYA » Poya Home
105
80
55
40
34
230

2019 2020 2021 2022 2023 2024 2025

Total-> 235 281 324 360 405 460 515
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Sales Operating Profit
- o Unit: billion
(Unit: NTS billion) I Cperati r-:{]rrt NTS Operating-Profit Margin
P ng-p P ng g
3.00 18.0%
I 53 les growth 15 4%
14.9% 1§ igé’ 3 16.0%
16% 250
B0 ' 13.0% -#2 12.6%  140%
2% g% s 11.0% =
200 175 175 . 2.00 : 181 120%
15.8
14.3 1.36 10.0%
150 124 13 3 150 :
. 5%, B.0%
10.0 1.00 6.0%
0.4 0%
4.0%
5.0 B 0.50
% 2.0%
- -10% | - 0.0%
2016 2018 2019 2020 2021 1022-3022 2016 2017 2019 2020 021 1022-3022
Gross Profit Net Profit
(Unit: NTS billion) (Unit: NTS billion)
G ross Profit Gross Profit v I Net Income Net Income Margin
14.9%
10.00 43_8% 43.2% 43.3% .q_g_g% S0.0% 3.00 15.0%
a1.1%  42.8% 42.2% 121%  12.0% .~ 2T
- - 766 a00% | 250 10.8% 10.5% 9.8
) 9.4% .
6.05 200 1.89 184 10,05

5.68 i
6.00 5.11 30.0% 141
150 1.17
4.00 20.0%
1.00 5.0%
2.00 10.0% 0.50
- 0.0% - 0.0%

2016 2017 2018 2019 2020 2021 1022-3022 2016 2017 2019 2020 2011 10Q22-3022




Cash Dividend Payout Ratio ——EPS(after tax) =——Cash Dividend Stock Dividend

25 100%
20:97 90%
20 80%
70%
15 60%
50%
10 40%
30%
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